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CHECKLIST FOR INTEGRATION OF GENDER AND SOCIAL INCLUSION IN WASH 
IMPLEMENTATION 

 

WASH PREPARATION  

1.1 Activation and formation of DWASHCC/VWASHCC:  

 Make it Inclusive- compulsory participation of  women, Dalit,  Janajati and other 
disadvantage groups refer (Caste grouping of NPC/World Bank attached in this 
document) 

 In case of no  women and excluded are found in  institutional representation, make 
sure there are at least two women  and  representation from excluded groups  by 
nomination,  

 Include  representation from Dalit, Adibasi/Janajati, and human right institutions 
available at the district/VDC level 

1.2 VDC selection: 

 Based on  Inclusive selection  criteria (refer to the VDC selection criteria Annex 7)  

1.3 MSF: 

 Make it Inclusive- compulsory participation of  women, and excluded groups 
 Include  representation from Dalit, Adibasi/Janajati, and human right institutions 

available at the district level 

1.4 Service Providers (SPs) selection: 

 Additional score to SPs (NGOs, CBOs/individuals consulting firm) having women and  
excluded   members as staff and including in executive body.   

 Include one clause about commitment towards  gender and social inclusion 
mainstreaming  

1.5 Deputation/Hiring of Staff for WASH structure: 

 Make inclusive staff composition in WASH structure (District WASH section and VDC 
WASH Unit) 

  At least One female and one from  excluded groups  
 Criteria for women and excluded will not be adhered to strictly (i.e. education level).  

1.6 Activation/formation of WUSCs/CHSACs and IMCs : 

 50% women participation and proportionate representation from P&E  
 Formation of WUSC/CHSACs/IMCs will be done through a  democratic process and 

will have minimum  9 members , out of which 4 persons should be women and  at 
least 3 persons from  excluded  groups 



 

 Minimum of one  key position in WUSC should be women and one from excluded   
groups  (i.e. Chair, Vice-Chair, Secretary, Treasurer). 
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WASH IMPLEMENTATION 
 Mass meeting to be organized for conduction social assessment / needs identification, 

various action plan preparation, focus group discussion must have representation of one 
female and one male from each HH with at least 75% of total HHs and proportionate 
representation of  P&E.   

  Encourage and create atmosphere that women, P&E group could raise their voice and 
ensure that their voice is heard and implemented. 

 Attention paid to inform all community members and arrange time and venue suitable 
for women and poor HH members 

 While collecting and updating the data always disaggregate it by  sex,  children, caste, 
ethnicity, disability.  

 In addition to above meeting, conduct separate  focus group meetings with women, P&E 
group so that they can raise their voice easily 

1.7 TBC in H&S 

 TBC ignition, orientation/training will target women and children as active agents, 
but men will also be encouraged and involved in TBC in H&S promotion.  

 50% Lead Triggers should be women and ensure representation of excluded groups 
 Provide indirect incentives for latrine construction and other activities for female-

headed households and households with elderly and disabled members and 
extremely poor households. 

 Encourage community to support for these groups by mobilizing volunteers, 
youth/local social leaders and linking them to savings and credit groups, forest users 
groups and other financial institution too.  

1.8 Drinking water Scheme Implementation 

1.9 Construction works 

 50% of the paid jobs reserved for women  
 50% of the paid jobs reserved for the poor and excluded  groups 
 O&M activities should include assessment of poorest HHs’ ability to pay and adopt 

alternative(and/or discounted) contribution pattern for them 

1.10 Income generating (IG) activities 

 Link with other financial institution for income generation activities.  
 Give  special focus  to poor and excluded for income generation activities 
 Give  first priority for IGs and sustainable livelihoods training opportunities to 

women, the poorest households and individuals from  excluded  groups so that they 
can quickly be able to improve their  practices on TBC. 
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GESI MAINSTREAMING IN TRAINING PROGRAMS  

1.11 Training Need Assessment and designing: 

 While conducting the training needs assessment consider the special focus on 

gender and social equity related issues such as “gaps” in skills/ knowledge family and 

personal attitudes, mobility, personal and family background, education background, 

(Formal and Informal), interests and motivation, work experience and exposure to 

outside work. 

 Ensure GESI priorities are reflected in selection of topics and designing of the training 

program. 

 While designing the training program for different social groups and women be 

considerate of duration, time, venue / location and flexibility. For instance child care 

facilities could be provided for participants with children. 

 Ensure the facilitator is GESI sensitive.  If possible maintain the facilitator 

composition by gender and caste. 

1.12 Training Participants selection: 

 In all training organized at district level ensure equal participation of women and 

men.  Give priority to women candidates from excluded group. A written explanation 

should be provided if no female or excluded groups are selected for a given course.  

 If possible always select two participants for any training program.  If a District 
official is asked to select two staff for a given training, the formal criteria for 
selection of participants should be “one woman and one man”.  Always give priority 
for excluded member. 

 Women and excluded group will be given priority when selecting candidates for 
skilled training opportunities (i.e.  LLB, TBC triggers, mason, MW, etc.). At least 
reserve 50% of skilled training opportunities for them. 

 For Study tour and exposure visit introduce a quota saying that 50% of the 
participants must be women and excluded group.  If possible ensure pro-women 
travel conditions and lodging.  

 Various trainings arranged for UCs (e.g. UC Orientation, TBC, Financial Management, 
CAP, Solid Waste Management, and IG etc).  Efforts will be made to promote 
importance of increasing women and representation and participation of excluded 
group throughout these trainings.  



 

1.13 Training Facilitation: 

 Use GESI sensitive language and proverbs. Avoid using humiliating, insulting, 
proverbs or quotations to women or some particular caste group. The facilitator 
needs to act as a role of gender sensitivity. S/he should be able to act as a friend, 
mentor and guide.  
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 Use the names of men and women characters equally in examples, stories and 
content. 

 Be sensitive and careful enough not to pass only message against or beyond its 
target e.g. complete reversal or role where men do all the house hold work, women 
does just opposite. 

 Provide successful case studies / best practice of non-traditional jobs done by 
women or some particular group. 

 During the training rotate participants roles, assignment, group formation such 
formation of management team (chair, rapporteur, evaluator), to build the 
confidence of weak participants assign the role in a team. 

 Use of visual training materials, role play, games and demonstration while giving 
training to grass root people mainly for illiterate and disadvantaged group’s level. 

 During the whole training period apply equitable principle e.g. formation of group 
daily management team, presentation. Give priority to those participants who are 
shy and speak less. 

 Apply process – monitoring system during the training. Always ask probing 
questions: who is actively participating who is not? Who is talking? Who is listening? 
Who is not talking? Who is dominating and why?  Whys/he is not participating? 
What are the constraints of passiveness? How can we improve? Etc. always keep eye 
on those participants who are weak and shy. Create enabling environment to 
participate them.  

1.14 Training Evaluation: 

 Add the following questions in the post evaluation: 

o Who benefits most from this training? 

o What change in gender and social relation can be expected from this training in 

your behavior, in your organization where you work and in the community 

(women, men, rich, poor, dalit) you work for? 

o At the end of each training program ask the participants how women, poor and 

excluded member of the WUSCs/CHSACs/IMCs get benefit from this training. 

 

 MONITORING 
 All the monitoring teams from all levels should include at least one female member.  
 Assess issues of continued access and benefits to women and excluded and 

identified economic opportunities for the poorest. 
 In reporting disaggregate all data by women, men, children, caste, ethnicity, poverty 

and disability.  



 

1.15 Public hearings and public auditing 

  Users’ representation must be 50% women and proportionate representation of P& E 
households. 

 75% of all households must be present for meeting to be held. 
 Encourage P&E group to raise their voice 
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 Ensure P&E voices are heard and implemented 

1.16 Coordination & Networking 

 Establish coordination, partnerships and networking with relevant actors in  water, 
health and sanitation sector to promote GESI issues i.e. WDOs, other NGOs/CBOs, 
private sector, federations such as FEDWASUN and representative organisations of 
women, Dalits and Janajatis that are present in the working districts. 

 

 
DETAILS OF SOCIAL GROUPS 

Following are the nationally recognized social/caste grouping in Nepal. 
  

1. Dalit: Dalits (Hill and Terai):
1
 

Hill :  Biswokarma(Kami,Lohar,Sunar,oda, Chunara Parki Tomata) Sarki, (Mijar, 

charmakar, Bhul,) Pariyar(Damai, Dharji, suchikar, Nagarchi, (Dholi, hudke) Badi, 

Ghandharba/,Gaine 

 

 Terai: Kalar, Kakaiya, Kori, Khatik, Khatway(Mandal Khang), Chamar(Ram, Mochi, 

Harijan,Ravidas), Chidimar, Dom/Marik, Tatma(Tati, Das),  Dhusad(Paswan, Hajar) Dhobi,  

Patharkatta, Pasi, , Bantar, Musahar, Mestar/Halkhor, Sarbhang  other Unidentified Dalit 

 
2. Adibasi/ Janajatis 

2
 

Hill :    Magar, Tamang, Rai, Gurung, Limbu, Sherpa, Bhote, Walung, Byansi, Hyolmo, 

Gharti/Bhujel, Kumal, Sunuwar, Baramu, Pahari, Yakkha, Chhantal, Jirel, Darai, 

Dura, Majhi, Danuwar, Thami, Lepcha, Chepang, Bote, Raji, Hayu, Raute, Kusunda; 

Surel,Mugali, Bankariya, Newar,Thakali(Marphali,, Tingaule) Baragaule, Fri, 

Thudam,Dolpo, Chairotan,Luhomi, 

Gangai, Siyar, Baysi,Lohpa,Larke, 

 

 Terai: Tharu, Dhanuk/ Rajbanshi/Kochi, Tajpuriya, Gangai, Dhimal, Meche, Kisan, Munda, 

Santhal/Satar, Dhangad/Jhangad, Koche, Pattarkatta/Kusbadiya 

 

Note: out of which Newar
3
, Thakali and Gurung are considered advantaged janjati and 

Bankariya, Kusunda, Raute, Sure, Hayu, Raji, Kisan, Lepcha, and Mecha are  classified as 

endangered groups 
                                                           
1
  Dalit Caste grouping (19) identified by  Rastriya Dalit Aayog 

2
 List of  59 “Janajait/ indigenous” identified by “National Academy of Janajait/ indigenous Act 2058(2)  

3 Among the Newar also there are some discriminated caste (similar to dalit, however they  refused 
themselves to consider themselves as Dalit, following are these caste group; Discriminated Newar 
Castes: Khadgi (Kasai), Kapali (Ksle), Dyahla/Pode (sweeper), Chyame/Chamkhalah (sweeper), 
Rajaka (Dhobi), Charmakar (Sarki), Jugi (musician) 
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3. Religious Minorities: Muslim/ Churoute 

4. Disadvantaged Terai  Caste groups
4
 : Kushbaha, Kurmi Kumhar, Kahar, Kamar, Kewat, 

Kanu,kalbar,  Yadav/ Teli, Nuniya, Bhediyar, Baniya, Mali, , Mallah, ,Musalman, Barai, 

Rauniyar, Rajbhar, Rajdhob, Sudhi, Sonar, Lohar, Lodha, Koiri,  Haluwai, Hajam/Thakur, 

Barnalal, Amat, Badhe, Bahae, Bing/Banda, Jogiya, Kalabaj, Dhunia 

 

5. Advantaged Caste groups: Hill: Chhetri, Thakuri, Sanyasi, Brahman Terai , Rajput, 

Kayastha, Baniya, Marwadi, Jaine, Nurang, Bengali 

 

 

While implementation the WASH activities at all levels data will be disaggregated in following 
categories of social grouping. 
 

1. Dalit: Terai and Hill 
2. Disadvantaged Janajati: All( Terai and Hill) 
3. Advantaged Janajati 
4. Religious Minorities:  Muslim 
5. Disadvantaged Terai Caste group(Pichadda Barga) 
6.  Others (Bahun, Chhetri Terai  and Hill) 
Each of the above category is further split into economic (poor vs non-poor) and gender group. 

 
  

                                                                                                                                                                                     
 

 

 

 

 

4 Pichada Barga  National Federation of "Pichhada Barga" has  included 35 castes group in this 
category, However GON has yet to recognized them as "Pichhada Barga" 
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MEMORANDUM OF UNDERSTANDING BETWEEN 

 
…………………………………………………. 

 
District Development Committee (DDC) 

 
And 

 
Department of Local Infrastructure Development and  

Agricultural Roads 
 

For the 
 

Implementation of District Water, Sanitation and Hygiene (WASH) Programme 
supported by the Government of Finland 

GENERAL 
With the objective of fulfilling poorest and excluded households’ basic needs and rights to have 
access to safe domestic water, good health and hygiene through decentralized governance 
system an agreement between the Government of Nepal and the Government of Finland was 
signed on May 22, 2008 to support District Water Supply, Sanitation and Hygiene (WASH) Programs 
through “Rural Water Supply and Sanitation Project in Western Nepal (RWSSP-WN)” for four years 
(August 2008 to July 2012). RWSSP-WN supports the development and implementation of WASH 
sector in 9 Districts of Western and Mid-Western regions of Nepal: Myagdi, Baglung, Parbat, 
Syangja, Tanahun, Nawalparasi, Rupandehi and Kapilvastu in the Western Development Region and 
Pyuthan in the Mid-Western Development Region. The project is jointly financed (grant) by the 
Government of Nepal (GON) and the Government of Finland (GOF) and anchored in the Ministry of 
Local Development (MLD) / Department of Local Infrastructure Development and Agricultural 
Roads (DoLIDAR).  
 
DoLIDAR and the District Development Committee (DDC) of ……………………………..District have signed 
this Memorandum of Understanding (MoU) to agree the main principles of District WASH sector 
implementation support provided from the Finland Government for 
………………………………………District. 
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The Government of Finland has agreed to provide pre-funding through national system for District 
in WASH sector. Funds from GOF (58 %) and GON (42 %) to the district are channeled to the District 
Development Fund (DDF) WASH basket administered by the DDC. The fund channel to the district 
follows normal GON fund channeling process and mechanism.  
 
The funding principles, fund channeling, reporting regarding fund, rules and roles presented in the 
RWSSP-WN Project Document (July 7, 2009) and approved by the Project Steering Committee and 
provided separately to the DDC, are to be followed. If the rules defined in the Project Document are 
changed in the preparation of the District WASH Implementation Guideline (DWIG), then the 
revised rules have to be submitted to GON and GOF (MLD/DoLIDAR and Embassy of Finland) for 
review. 
 
It is also agreed that the funds from the Governments of Finland and Nepal to the District will be 
decided annually by DoLIDAR based on the performance evaluation system established for WASH 
support. 

ROLES AND RESPONSIBILITIES OF DDC 
At the district level, DDC is responsible for District WASH implementation supported by the GOF 
through RWSSP-WN. The following are the responsibilities of DDC. 

District WASH Implementation Guideline 

For harmonization, coordination, alignment, integration, partnership and management of the 
District WASH activities, DDC will prepare and endorse District Wash Implementation Guideline 
(DWIG), and carry out WASH activities in the district according to the guideline. 

Financial Management 

1. To fulfill the demands and set targets of WASH sector development related activities of the 
District, the DDC hereby agrees to co-finance district WASH sector a minimum 10-20 % 
calculated from its total annual budget (including grant and own source revenue). 

2. To ensure the effective implementation of District WASH Fund the DDC should follow the 
existing policies, bylaws, guidelines, directives and decisions provided by MLD/DoLIDAR related 
to the District WASH Fund. 

3. DDC should implement, control and get audited of District WASH Fund as per the GON rules. In 
addition to these rules the DDC will authorize District Technical Office or any other DDC body 
responsible for WASH implementation to manage District WASH Funds. 

4. The overall responsibilities of actual implementation of approved WASH programs and activities 
lies with Village Development Committees (VDCs), Water Users and Sanitation Committees 
(WUSCs), Community Hygiene and Sanitation Action Committees (CHSACs) and Institution 
Management Committees (IMCs) as in this document called User Committees (UCs). Therefore 
the required funds to implement the VDC level WASH programs and activities should be 
ultimately transferred from DDF to VDC and UC accounts as per the separate agreement signed 
between DDC, VDC and UC. Also the procurement by VDC or UC shall be granted by the DDC 
allowing them to manage the finance up to 10 million rupees.  

5. A copy of expenditure statement of District WASH Fund use should be provided to RWSSP-WN 
Project Coordination Office (PCO) on a monthly basis using the National Planning Commission 
formats. In addition to that the contribution from GOF, GON, DDC, VDC and UC should be 
reported. 
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6. DDC should allow external inspection of WASH Fund records and accounts as authorized by the 

DoLIDAR. 

Resource mobilization 

1. DDC should provide adequate full time staff to facilitate the District WASH implementation. If 
the DDC has not adequate staff it can make contract based employment with individuals or 
service providers by using DDF funds. DDC should also coordinate the use of available resources 
from the district based line agencies such as Water Supply and Sanitation Division Office, District 
Education Office, Women Development Office and District Public Health Office to fulfill the 
human resource needs. 

2. DDC should take a lead role and provide necessary technical support in the preparation of 
District WASH Plan and to facilitate the preparation of the VDC WASH Plans for selected VDCs. 

3. DDC should supervise, monitor and evaluate WASH programs and projects on a timely manner 
and support UCs in their accounts settlement.  

4. DDC should assign one “focal person” to support GOF provided fund utilization and monitoring. 
5. DDC should provide one office room for District Support Advisor (DSA) employed by the RWSSP-

WN including electricity required for regular office operation. 
6. DDC should provide necessary feedback to DoLIDAR and RWSSP-WN in policy improvement for 

the efficient implementation of the District WASH activities. 

Good governance 

1. In the selection of VDCs for WASH implementation the DDC should follow the set criteria and 
process attached to District WASH Implementation Guideline prepared by the DDC.  

2. It is the responsibility of DDC to ensure transparency of amounts disbursed to VDCs and UCs and 
other executing bodies of WASH. 

3. To ensure the transparency among the beneficiaries, DDC should ensure that Public Audits will 
be conducted with the participation of beneficiaries including women, poor and excluded.  

4. DDC should ensure that the number of UCs led by women, poor and excluded is increasing 
annually. 

5. DDC should increase its own contribution to the WASH implementation annually.  
6. DDC should ensure that participatory planning and monitoring system is in use and that data 

presented is disaggregated with gender and excluded.  
7. DDC should ensure that guidelines, strategies, policies and plans prepared by the DDC comply 

with the principles of gender mainstreaming and inclusion of poor and excluded. 
8. DDC should prepare and submit periodic reports (monthly, trimester and annual) of all WASH 

activities to MLD/DoLIDAR and copy to RWSSP-WN in new formats developed for District WASH 
implementation by the District. 

Coordination and Cooperation 

1. It is mutually realized that development and implementation of harmonized, aligned, and 
integrated District WASH is possible only with joint efforts of all stakeholders and agencies 
involved in this sector. Therefore it is important to bring all these stakeholders and agencies 
under one umbrella by utilizing the authority given to DDC by the Local Self Governance Act. 
DDC is to effectively coordinate the use of all available human, natural, public and private 
resources. 

2. The signatories mutually understand the pre-condition for the use of GOF funds that WASH 
coordination and implementation mechanism is to be established in the District. For this 
purpose a separate MoU among the stakeholders on the coordination and implementation of 
WASH in the District has to be signed. 



 

3. To coordinate the implementation of the District WASH programs supported by the RWSSP-WN, 
a District WASH Coordination Committee (DWASHCC) and relevant WASH implementation 
structure are to be established or activated. Detailed terms of reference of both organs are to be 
prepared by the District. The DWASHCC is not a new body but a new name for the DWSSCC 
emphasizing the hygiene. 

4. DDC should keep updated the district level baseline information related to water, sanitation and 
hygiene with support from stakeholders. 
 

ROLES AND RESPONSIBILITIES OF RWSSP-WN 
The RWSSP-WN will provide support to the DDC in development, coordination and implementation 
of District WASH programs. The RWSSP-WN has two wings: (i) Project Coordination Office 
established by DoLIDAR and led by the National Project Coordinator. This office is responsible for the 
coordination, supervision, monitoring and evaluation of the RWSSP-WN. (ii) Project Support Unit 
(PSU) established by the International Consultant on behalf of the Government of Finland and led by 
the Chief Technical Advisor will provide technical assistance to the Districts in WASH 
implementation. The following will be the key roles and responsibilities of the RWSSP-WN: 

General 

1. Provide consultancy support on capacity development concerned with development of the 
water, sanitation and hygiene within the district as mentioned in the Project Document. 

2. Provide technical support to DDC in preparation of gender sensitive, inclusive, harmonized and 
coordinated District and VDC WASH plans. 

3. Provide technical support to DDC and VDCs in selecting VDCs and Service Providers (SPs) to ease 
the implementation of the District WASH Programs. 

4. Compile periodic progress reports (physical and financial) of the District WASH programs 
supported by RWSSP-WN based on the reports submitted by the district. 

5.  Maintain effective coordination between districts supported by RWSSP-WN to ensure 
uniformity, transparency and strengthen relationship among districts and with MLD/DoLIDAR  

6. Appoint one full time District Support Advisor to the district to support district in WASH planning 
and implementation. 

Capacity Development 

1. Organize training programs, workshops and tours to strengthen the capacity of the district to 
implement District WASH programs effectively and efficiently in a coordinated and harmonized 
manner including women, poor and excluded.  

2. Assist and support in the orientation and training programs of VDCs, SPs and UCs for their 
capacity enhancement to effectively implement VDC and community level WASH programs. 

3. Provide support and advise DDC in the development of WASH guidelines, strategies, plans and 
promotion of water, sanitation and hygiene at the district level.  

Data Information Management 

1. Support DDC to transfer skill and knowledge required for WASH related information 
management at the district level. Provide technical support to strengthen the capacity of District 
Information and Documentation Centre (DIDC). 

 

ROLES AND RESPONSIBILITES OF DOLIDAR 
1. DoLIDAR is responsible for the provision of all necessary technical and managerial support to 

local government institutions, as well as for the coordination of all infrastructure development 
activities  



 

2. DoLIDAR will support the district in liaising with central government agencies, discharging 
various government policies, rules and regulations to the Districts as well as to the RWSSP-WN.   

3. DoLIDAR facilitates timely allocation and release of the GON funds to the District 
4. DoLIDAR appoints a National Project Director, who will be stationed in DoLIDAR with 

responsibility for planning, budgeting, progress review and monitoring at the central level. 
 

COMMITMENT TOWARDS GENDER AND SOCIAL INCLUSION 
1. By signing this MoU signatories mutually commit themselves: 

 Make progress towards gender and social inclusion in staffing, opportunities, duties, and 
ensure human resource policy within the organization as gender and social inclusion 
sensitive 

 Contribute to gender and social inclusion friendly environment that acknowledge the 
importance of diverse groups at all levels. 

 Ensure that all diverse groups are involved and benefit from the WASH program and share in 
a equitable manner. 

 

MISCELLANEOUS 
1. This MoU will remain effective till the end of July 2012.  

2. If any clause of this MoU requires further clarification, addition, revision or deletion, both parties 
in a mutual consensus can do so. However, in case of any other disagreement and unsolved 
dispute, the cases will be forwarded to the RWSSP-WN Steering Committee (SC) for decision. SC 
decision will be the final.  

 
Date: ……………………………………….. 
 
Place: ………………………………………. 

 
Signatures 

 
On behalf of DDC 
Name: …………………………………………. 
Position: ………………………………………...  Seal 
Signature: ………………………………………. 
 
 
On behalf of DoLIDAR 
Name: ………………………………………………. 
Position: ……………………………………………..  Seal 
Signature: …………………………………………… 
 
 
Witnessed by the Embassy of Finland 
Name: …………………………………………………. 
Position: ………………………………………………… 
Signature: ……………………………………………… 
 
Witnessed by RWSSP-WN 
Name: ……………………………………………………... 
Position: ……………………………………………………. 
Signature: ……………………………………………………. 
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MEMORANDUM OF UNDERSTANDING BETWEEN 
THE STAKEHOLDERS 

 
 

ON THE COORDINATION AND 
IMPLEMENTATION OF 

WATER SUPPLY, SANITATION AND HYGIENE 
(WASH) 

IN 
 
 
 

………………………………………………………………………………………… 
 
 

DISTRICT 
 
 
 
 
 
 
 
 
Date: ……………………………………. 
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DEFINITION OF TERMS 
 
“Advocacy” = to persuade, convince, mobilize people 

“Adequate hygiene behavior” = Refers to those practices that reduce the number of disease causing 
agents in the environment and protect individuals and families from contact with them 

“Adequate sanitation” = is the provision and ongoing operation and maintenance of a safe and 
easily accessible means of disposing human excreta and wastewater 

“Domestic Water supply” = generally implies development and supply of safe and adequate water 
needed for human consumption i.e. for drinking, household and hygienic uses 

“Equality” = Being equal means with no difference in status equality or rank; rights, respects, access 
to opportunities, access and control of natural, financial and other resources and assets /property. It 
is the state of being equal. The process of achieving gender, caste and ethnic equality - while 
respecting their differences - refers to changing norms, values, attitudes and perceptions in order to 
attain equal status between men and women, between advantaged and excluded caste and ethnic 
groups. 

“Equity” = Equity means fairness; principles of justice used to correct laws when these would seem 
unfair in special circumstances. Gender, caste and ethnic equity refers to fairness in women's and 
men's, advantaged and disadvantaged caste and ethnic groups' access to socio-economic resources.  

“Gender bias”= Meetings or decisions etc. are dominated by one of the sexes:”Male-bias” = men are 
dominating in number or decision making (female-bias = women are dominating). 

”Gender sensitiveness and responsive” = Aware of gender situation, and taking the situation into 
account and reacting to the situation by making action plan, identifying activities and allocating 
budgets – in order to eliminate gender inequality and injustice. 

“Hygiene education” = Planned and systematic attempt to provide information to enable people to 
take action to prevent water and sanitation related illnesses and to maximize the benefits of 
improved water and sanitation facilities 

“Hygiene promotion” = An activity to encourage behavioral change that serves to prevent infection 
from communicable diseases 

“Integration of WASH” = The services of both water supply as well as household and environmental 
sanitation are linked well with hygiene education and will be provided to the same beneficiaries 
identified as facing health problems due to the lack of services 

“Ignite or ignition” = To encourage, empower, and support people at household, Ward, VDC, and 
District levels as they take action. 

“Improved Sanitation and Hygiene” = The process where people transform themselves to demand, 
develop and sustain a hygienic and healthy environment for themselves by erecting barriers to 
prevent the transmission of diseases primarily deriving from pathogenic contamination. 

“Investments” = includes not only the direct construction costs, but also capacity building, planning, 
supervision, evaluation, etc…costs.  

“Kuwa” = traditionally improved spring, which does not meet the criteria of protected spring. 

“Minimum standard” (reflecting total behavior change) = Households and Wards are free of open 
defecation. All households have sealed latrines meeting clear safety specifications, used by all the 
family. 

 All households have and use a hand washing station 



 

 Annex-3 
 All household members wash their hands with soap (or substitute) and water: 

o After defecation/using the latrine 

o After washing a baby’s bottom 

o Before preparing food 

o Before eating or child feeding 

 All households have a safe system for storing and extracting water for drinking 

“Party” = the organization that has agreed and entered as a signatory to the implementation of this 
MOU. 

“Poor and Excluded” = Groups, individuals and households politically, economically, socially, 
culturally and self discriminated on the basis of their gender, caste, ethnicity, age, marital, status, 
sexual orientation, religion, language, disability, HIV status and where they live and have previously 
limited access to development opportunities.  

“Public Audit” = Public auditing is a tool taken up for the purpose of enhancing governance, 
particularly for strengthening accountability and transparency  of service providers (local bodies ) 
towards beneficiaries/stakeholders by publishing the program including financial information. It 
values the voice of stakeholders, including marginalized/poor groups whose voices are rarely heard. 
Public Audit is not only an event but also a process to ensure beneficiaries/stakeholders right to 
know of the activities of their concern. Public auditing creates an impact upon governance. 

“Sanitary facilities” = Refers to latrines; solid waste disposal sites; waste management equipment; 
and cloth washing, hand-washing and shower or bathing units. 

“Scale-up” = the approach to service provision is widely replicable in a substantial number in all 
VDCs and Wards in a District 

“Social Inclusion” = Social Inclusion is about addressing imbalances and disparities among people  
caused by gender, caste, ethnicity, marital status, geographical location, language, religion, age, 
sexual orientation, disability and HIV status by  removal of institutional barriers and the 
enhancement of incentives to increase the access of diverse individual and groups to WASH 
activities. Social Inclusion is used to describe the complementary approach that seeks to bring about 
system-level institutional reform and policy change to remove inequities in the external 
environment.  

 “Stakeholder” = any organization that shall have direct or indirect influence or participation or 
contribution or involvement for the implementation of this MOU in the district or WASH in general. 

“WASH Program” = The package that contains the provision of safe and adequate water supply, 
provision of safe sanitary facilities and the promotion of improved hygiene behavior. 

“Water supply” = Generally implies development and supply of safe and adequate water needed for 
human consumption i.e. for drinking, domestic and hygienic uses and for other uses such as for 
livestock, industrial and municipal purposes. 



 

Annex-3 

THE PURPOSE OF THIS MEMORANDUM OF UNDERSTANDING (MOU) 
Government of Nepal is committed to provide basic level water supply facilities to all people, 
considering the fact that the development in water, sanitation and hygiene (WASH) sector supports 
country's social and economic development and brings improvements in public health.  
 
There are several players at different levels providing finance and technical assistance in district, 
VDC and community level WASH implementation. Ministry of Local Development (MLD) plays 
important role in decentralization, which is optimal means to devolve the power also in WASH 
implementation. Department of Local Infrastructure and Agricultural Roads (DoLIDAR) under MLD 
supports District Technical Offices (DTO) in all districts which are the technical wings of DDCs to put 
DDC decisions into action. DTO is responsible for the implementation of minor community water and 
sanitation projects in the rural communities. Department of Water Supply and Sewerage (DWSS) 
under the Ministry of Physical Planning and Works (MPPW) has mandate to develop and coordinate 
the water and sanitation in Nepal. Water Supply and Sanitation Divisional Office (WSSDO) under the 
MPPW implements major water and sanitation projects in the districts. Furthermore the District 
Education Offices (DEO) is responsible of managing schools in the districts. The schools play 
important role in (WASH) implementation and information dissemination in general and 
implementing school WASH activities in particular. As the hygiene is an essential part of WASH, the 
District Public Health Office (DPHO) becomes an important partner at district and VDC level through 
curative health actions in health centers, health posts, sub health posts and preventive health 
actions by Female Community Health Volunteers (FCHV). Furthermore Women Development Office 
in the district mainstreams the gender and District Water Resource Management Committees 
(DWRMC) approves the rights to use water resources. 
 
WASH is the right of all people. DWSS plays the role of facilitator for Community Based Water Supply 
and Sanitation Project (CBWSSP) financed by the Asian Development Bank. World Bank financed 
Rural Water Supply and Sanitation Fund Development Board (RWSSFDB) provides financial 
assistance to nearly all 75 districts in Nepal. Furthermore UNICEF, Rural Rehabilitation and 
Reconstruction Support Development Program, Warm-P supported by Helvetas and many 
International and National NGOs play significant role in WASH support in Western and Mid-Western 
Region.  
 
The question of inclusion and equal participation of women, Dalits and other poor and excluded has 
also become an important issue. Therefore, relevant organizations representing above groups 
should be the part of WASH implementation process. The District Water Resources Management 
Committee has the authority to register water and sanitation user committees and approve the use 
of water resources and Federation of Water and Sanitation Users, Nepal (FEDWASUN) representing 
the User Committees in general are to be part of the same process. Other players such Agriculture, 
Cooperatives, Financing and credit institutions, Media, Private sector, Faith based organizations and 
similar have also a role to play in WASH. This calls for harmonized implementation of WASH. 
 
Many donors and NGOs carry out the funding of WASH projects by by-passing the government 
funding channels. Anyhow, DDCs have established District Development Fund (DDF) mechanisms, 
which facilitate the channeling of funds to WASH implementation. It is therefore recognized that 
Memorandum of Understanding is needed to harmonize, align and integrate WASH funding and 
implementation mechanisms and approaches and build partnership and coordination among WASH 
stakeholders. It is recognized that the governing rules of DDF should apply for WASH 
implementation and fund utilization.  
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The purpose of this MOU is to bring together the main partners of the WASH sector in the District to 
facilitate their cooperation in joint planning, implementation and monitoring of WASH in 
communities, schools and health institutions thereby accelerating access to both amenities and 
hygiene education toward the achievement of the Millennium Development Goals (MDGs) and 
Universal Access Targets (UAT) in water supply, sanitation and hygiene in Nepal in general and in 
…………………………………District in particular. 
 
In signing this MOU, the signatories commit to work together in a spirit of cooperation at district 
level, VDC and community level, and to support and empower local bodies and line agencies to fulfill 
their roles and responsibilities so as to achieve district goals through decentralized service provision. 
 
The technical capacity of WASH implementation exists in the districts, but it is diversified under 
different government organizations with different management structures and power channels. This 
Memorandum of Understanding aims to effectively utilize the existing resources so that the funds 
available for WASH implementation could be increased and effectively utilized. 
 

FUNDING 
The signatories agree that the funding requirements at district level are that DDC should allocate 
each year to the WASH implementation through District Development Fund (DDF) an amount equal 
to (recommended 10…20 %)……………….. % from the total district budget (including grants and own 
source revenue). DDC also agree to raise the amount annually until the UATs have been achieved. 
 
For the WASH activities in the VDCs the VDC should allocate its total WASH budget as follows: 

a) Water supply 60 % 
b) Hygiene and sanitation promotion 25 % 
c) Income generation 5 % 
d) Other development such as Health Fund 10 % 

 
The signatories also agree the following contribution pattern: 
 

Proposed Contributions from Different Partners (in %) 
 
Partners 

DWS TBC Health 
Fund 

Inco
me 

Gene
ration 

WASH Plan 
Preparation 

Water 
Scheme 

Construction 

O & M 
Fund 

 

Sanitation 
hardware 

for 
institutions 

Hygiene 
Promotion 

and 
Nutrition 

VDC 
Level 

DDC 
Level 

DDC 75 - 75 80 -  80 100 

VDC 5 - 5 20 5 100 20 - 

WUSC/IMC  
20 

 
100 

20 - -  - - 

 
The partners also agree hereby to follow all …………………………………….District WASH Implementation 
Guideline principles as far as possible. 
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ACKNOWLEDGEMENTS 
The signatories of this MOU acknowledge the following: 
a) That low water and sanitation coverage in the district is leading to high morbidity and mortality 

rates among the public in general, and children, women and the elderly in particular. 
b) That it is the basic right of every individual to have access to clean drinking water supply and 

improved sanitary facilities including information regarding health and hygiene and its potential 
benefits in improving living conditions. 

c) That access to integrated WASH has clear benefits such as time and energy savings for women 
and young girls, with an increase in school enrolment for the latter. 

d) That improved drinking water supply and improved sanitation and hygiene are inter-dependent 
and complementary to each other. 

e) That health benefits from interventions of clean, adequate and safe water, improved sanitation, 
and effective hygiene education are more cost effective when planned in a coordinated manner 
and more successful in reducing morbidity and mortality deriving from the water/wastes 
complex.  

f) That the issue of integration has been a matter of great concern among partners in the WASH 
but this has not been put into full practice. Therefore, the district authorities and district 
stakeholders responsible for the district WASH programs have decided to enter into a formal 
agreement so as to implement the District WASH program effectively.  

g) That there is now a strong desire to establish a harmonious working modality between District 
Development Committee, District Technical Office, Water Supply and Sanitation Divisional 
Office, District Public Health, Women Development Office and Office of Education and other 
stakeholders active in the implementation of water supply, sanitation and hygiene education 
activities, to realize the full rights and benefits of the District WASH Programs for women, poor 
and excluded. 
 

MAJOR AREAS OF COOPERATION 
Some specific areas in which Stakeholders need to work together include the following: 

1) Water supply: protection of water at the source, storage, treatment, pumping, distribution 
and control of its quality all along the water chain (in all these stages/phases). Moreover, 
the stakeholders will work towards improving access levels of water to a point where it 
reduces fetching time and increases quantity to households thus enhancing hygiene. 

2) Human wastes management: design and construction of simple and appropriate sanitation 
facilities particularly for human excreta management, including location of latrines/toilets 
in relation to groundwater and surface water sources and their levels. 

3) Water supply and sanitation for institutions: design and construction of simple and 
functional latrines/toilets and urinals, water systems that guarantee abundance and easy 
access throughout the year, and hand washing facilities based on the special needs of 
children, particularly girls, and patients in all schools and health facilities throughout the 
district.  
Specific to schools will be the development of water, sanitation and hygiene education 
curricula, hygiene education, hygiene education materials and development of the school 
environment to be conducive for healthful learning making it accident-free and with the 
necessary health reminder messages (talking walls). 

Water quality control and surveillance: develop district water quality standards, regulation and 
surveillance program in order to control/monitor the quality of water from the source to 

distribution. The parties will also work towards promoting and make available the  
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4) technology for water treatment (disinfection or filtering) at Point of Use (POU) which has 
proved to be the most important life saving practice in developing countries where hygiene 
condition is poor. 

5) Sanitation, Hygiene Promotion and Education: Work together to develop a system of 
hygiene and sanitation promotion as a cross-cutting issue and promote vigilantly on aspects 
of: 

 Personal hygiene: promotion of hygienic practices and use of water for hand, face 
and body including cloth washing, etc.  

 Safe water chain: promotion of the safe water chain from source to mouth. 

 Safe disposal of faeces: promotion of appropriate sanitation technologies, 
construction of demonstration facilities and technical guidance to households and 
institutions, design, print and dissemination of information materials. 

 Solid and liquid waste disposal: protection of surface and ground water sources 
from unsanitary damping or management of wastes and safeguarding the 
environment in such a way that the livelihood of communities living nearby 
dumps/landfill and sewage outfalls are not affected. 

 Education materials: make available hygiene education support materials for use in 
schools and strengthen school sanitation and environmental clubs . 
 

DISTRICT WASH COORDINATING STRUCTURES 
To give effect to this cooperation two district level coordinating structures will be created. One 
structure deals with overall WASH sector policy development and coordination and the other with 
more practical planning, implementation and execution. Furthermore, it is foreseen to establish a 
district level WASH implementation body in order to strengthen district WASH implementation and 
facilitation capacity. The structures are described below. 

Multi-Stakeholder Forum 

Purpose of MSF 

The District Multi-Stakeholder Forum is a forum where the key District stakeholders, namely the 
administrative staff, faith-based and community-based organizations, VDC level administrative staff, 
associations, NGOs and others need to go through the WASH processes TOGETHER and be willing to 
act TOGETHER—committing District resources and coordinating other local resources. This will make 
possible to have a well-prepared evidence or advocacy package (water, sanitation, hygiene access 
levels, impacts of poor sanitation on health, as well as available local resources for partnership and 
improvement). It will also persuade stakeholders of the desperate need for improved sanitation and 
hygiene based on the evidence found and/or advocacy package. 

Objectives of MSF 

1) To discuss together the present WASH situation and make proposal son how to improve and 
develop district WASH sector in general and WASH sector coordination in particular 

2) To share experiences (good and bad) of WASH with all stakeholders 
3) To introduce new policies and strategies developed or under development 
4) To make joint action plans for improved coordination and collaboration 
5) To follow and update district WASH data-base of WASH 
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Members of the MSF 

The Multi-Stakeholder Forum is for involving all key stakeholders in a change process that they own 
and shape. It brings together decision-makers and leaders from many sectors (both formal and 
informal)—government and political leaders, faith-based organizations, community resource people, 
women, youth, teachers, associations, private sector, NGOs, donors, etc… to participate in a series of 
joint activities. By bringing all into one room, participants agree to put aside differences and agree to 
a common goal.  

Tasks of the MSF 

Together, the stakeholders  
a) Develop a common action agenda and commit to their part—-both personal and 

institutional—in carrying out the agenda 
b) Analyze the current reality and decide what needs to change 
c) Develop a common vision about the WASH 
d) Generate ideas about how and what to change 
e) Commit to short-term (months) and long-term (years) implementation plans towards the 

common vision 
f) Enhance and increase partnerships 
g) Share experience and share development ongoing in the sector 

District WASH Coordination Committee (DWASHCC) 

Purpose 

The DWASHCC is activated and extended from the existing District Water Supply and Sanitation 
Coordination Committee (DWSSCC) to create an atmosphere of mutual effort and understanding by 
sectors and other stakeholders in addressing the water, sanitation and hygiene problems in the 
District for a sustainable healthy and clean living condition and ensure effective linkage with VDCs in 
the district. DWASHCC will also stimulate integrated planning in WASH, establish good working, 
monitoring and reporting systems and coordinate activities for sustainable changes in WASH; 
disseminate information and sharing of lessons and good practices across the sector and stakeholder 
groups. 

Objectives 

1. To link, coordinate and integrate all stakeholders working in WASH programs at different 
levels so that they plan, implement, monitor, evaluate and report outcomes together 
using mutually agreed procedures and tools.  

2. To change the existing culture bound harmful behaviors across all societies using 
standard tools and methods. 

3. To establish systems in creating competitive atmosphere not only between individuals 
but between villages and communities in addressing WASH in a more sustainable 
manner. 

4. To create means for mainstreaming WASH across all sectors, community based 
organizations, civil societies and developmental institutions in the district. 

5. To establish a District WASH Multi-Stakeholder Forum (MSF) to be able to address the 
WASH development in more sustained and scientific manner. 

6. To create an enabling environment to the private sector to involve in WASH. 
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Members of the DWCC 

District WSH Coordination Committee works under the chairmanship of the President of DDC. If the 
President is not able to chair the meeting he/she can delegate the chairing to the Local Development 
Officer (LDO). The DWCC elects secretary and other required officials who make sure the DWCC 
decisions are implemented accordingly. Other Committee members are: LDO, DWSSDO Chief, DPHO 
Chief, DEO Chief, Women Development Office Chief and Water Resource Management Committee 
Chair. 

Tasks of DWASHCC 

 Endorse of WASH Implementation Guideline for the DDC approval 

 Approval of the proposed schemes for implementation 

 Coordination of the process of preparing water supply and sanitation plans included 
into district development plan 

 Coordination of the overall District WASH plan (water and sanitation separately) 
preparation process. 

 Ensure that there is a coordinated action plan with stakeholders and develop 
indicators so that evaluation and accountability issues are in place. 

 Overall coordination of user committee establishment 

 Overall coordination of user committee management development and monitoring 

 Overall coordination and monitoring of user committee registration 

 Overall coordination and monitoring that women and various castes, ethnic minorities 
and other disadvantaged groups are represented in the user committees according to 
set allocations principles decided by the DWCC 

 Monitoring and evaluation of the progress of water supply and sanitation programs 
implemented in the districts 

 Evaluation of community water supply & sanitation system in various stages of project 
implementation 

 Follow-up of the use of District Development Fund (DDF), financial management, 
expenditures, VDC contribution and user group contribution for WASH 
implementation and ensuring that adequate amount is reserved in DDF also for the 
rehabilitation. 

 Monitoring the water quality supplied through various schemes in the district to 
ensure that that agreed quality safety measures are taken into account as specified in 
the “District Water Quality Monitoring Guideline”. 

 Encouraging caste, ethnic minority living in project area to participate in each activities 
of the project, support the socio-economic uplifting program for such community. 

 Resolves disputes (i.e. source dispute) whenever such issues may arise.  
 

ROLES OF THE PARTNERS 

DDC Secretariat/LDO 

DDC Secretariat/LDO main roles in the implementation of District WASH Programs are to: 

 Facilitation of the implementation of the District WASH by ensuring timely availability of 
budget 

 Ensuring the agreed district co-financing for WASH 

 Facilitating of the establishment of district WASH structure 

 Approving and signing donor support agreements or memorandum of understandings 
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District Technical Office (DTO) 

DTO is roles in implementation of District WASH programs are to 

 Provision of technical support for infrastructure projects design and implementation 

 Participation and supporting the annual and periodic WASH plan preparation processes 

 Provision of technical assistance in pre-feasibility studies of the water schemes and design 
of institutional latrines 

 Participation in monitoring, evaluation and rewarding of district WASH programs 

District WASH structure (to be established) 

The District WASH unit or section will have the main role in the facilitation of WASH Programs 
implementation in the district. In practice its roles are:  

 Facilitation of the implementation of rural water supply projects less than 1,000 population 

 Leading the implementation processes of total behavior change programs in hygiene and 
sanitation 

 Facilitation of the analysis of VDC applications and selection of VDCs to be included into 
WASH support programs 

 Facilitation of the district evaluation team to select service providers for WASH program 
support 

 Provision of supportive supervision and technical assistance for local bodies in WASH 
Programs implementation 

 Participation in the monitoring, evaluation and rewarding of district WASH programs 

 Facilitation of the fund transfers and payments for the service providers, UCs and VDCs 

 Ensuring that physical and financial progress reports of WASH programs are prepared in 
time  

District Public Health Office (DPHO) 

The roles of the DPHO in the implementation of district WASH programs are: 

 Provision of preventive, promotional and curative health services for the district population 

 Controlling factors that affect the health of the general public 

 Ensuring that all health facilities have appropriate water and sanitary facilities 

 Provision of sanitation and hygiene standards and enforcement of appropriate regulations 

 Participation in the district water quality control/surveillance programs including 

 Development of indicators for monitoring health impact 

 Provision of supportive supervision and technical back-up for the local bodies and health 
personnel and other health volunteers 

 Ensuring that the Female Community Health Volunteers will be available to assist in the 
community led total behavioral change programs in hygiene and sanitation 

 Participation in the monitoring, evaluation and rewarding of district WASH programs 

Water Supply and Sanitation Divisional Office (WSSDO) 

WSSDO roles in the implementation of district WASH programs are: 

 Facilitation of implementation of water supply projects having more that 1,000 population 

 Facilitation of the establishment and updating of WASH database in the district 

 Provision of expertise for the preparation of district annual and periodic WASH plans 

 Provision of guidance in the preparation of standard optional designs for water supply 
schemes and institutional latrines 
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 Provision of supportive supervision and technical assistance for local bodies in WASH 

Programs implementation 

 Participation in the monitoring, evaluation and rewarding of district WASH programs 

District Education Office (DEO) 

DEO roles in the implementation of district WASH programs are 

 Provision of appropriate water and sanitary facilities for schools with separate latrines for 
boys and girls 

 Ensuring that sanitary facilities are appropriate to the specific needs of cultural and religious 
variations 

 Provision of technical assistance in developing gender sensitive curriculum on sanitation and 
hygiene for primary and secondary schools with student centered approaches in teaching 
the subjects 

 Participation with the DPHO and WSSDO and DTO, DEO in the establishment of 
designs/standards for school latrines, urinals, water supply, hand washing facilities and solid 
waste disposal facilities in the district. 

 Provision of supportive supervision and technical assistance for local bodies in WASH 
Programs implementation 

 Participation in the monitoring, evaluation and rewarding of district WASH programs 

Women Development Office (WDO) 

WDO roles in the implementation of district WASH programs at: 

 Ensuring that WASH programs and plans are prepared with participatory way including views 
and opinions of the poor, excluded and women 

 Provision of capacity building, training and strategy development for Gender and Social 
Inclusion (GESI) in district WASH implementation and in GESI related information 
dissemination 

 Provision of supportive supervision and technical assistance for local bodies in WASH 
Programs implementation 

 Participation in the monitoring, evaluation and rewarding of district WASH programs 

District Water Resource Management Committee (DWRMC) 

DWRMC roles in the implementation of district WASH programs are: 

 Receiving and approving the applications for the use of water sources 

 Registering of approved Water and Users’ Sanitation Committees 

 Participation in the monitoring of the use of district water resources 

Other partners such as donors, NGOs, financial institutions, faith based 
organizations, private sector, etc… 

The roles of NGOs, financial institutions, faith based organizations, private sector, etc… in the district 
WASH implementation are: 

 Participation in Multi Stakeholder Meetings, Review Meetings and in the preparations of 
Annual Action Plans and budgets for District WASH Program implementation 

 Provision of financial, technical and material support for the implementation of WASH 
Programs 

 Provision and promotion of appropriate and sustainable technologies 

 Participation in the monitoring and quality control as well as evaluation of the progress and 
impact of implementation of WASH programs 
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 Assistance in the development of training and awareness creation materials 

 Supporting human resources development that promotes WASH. 

VDCs 

The roles of the VDCs in the implementation of district WASH programs are: 

 Facilitation of the VDC WASH plan preparation and WASH programs implementation 
in the VDC 

 Encouraging, assessing and selecting WASH project proposals from organizations, 
user groups and institutions 

 Ensuring the agreed VDC co-financing for WASH 

 Approving and signing DDC support agreements 

 Facilitating of the establishment of VDC WASH structure and VDC WASH coordination 

 Facilitation of monitoring, evaluation and rewarding of VDC WASH programs. 
 

APPLICATION OF THIS MOU 
This MoU will be applicable in any WASH projects and programs executed by DDC, DTO, WSSDO, 
DEO and DPHO in the district. 
Any dispute among the parties arising out of the interpretation or execution of this MoU shall be 
settled through mutual discussions. 
This MoU shall serve as a framework of partnership for the period starting __________2066 and can 
be revised any time afterwards upon request by any one of the signatories. 

 
IN WITNESS WHEREOF, the executive heads of the parties have affixed their signatures below on 
the __________day of ______________month in the year ________. 
 
On behalf of the DDC      Seal of DDC  
Name ____________________________________ 
Position __________________________________ 
Signature _________________________________ 
 
On behalf of the District Technical Office    Seal of DTO 
Name ____________________________________ 
Position___________________________________ 
Signature__________________________________ 
 
On behalf of the District Public Health Office   Seal of DPHO 
Name ____________________________________ 
Position __________________________________ 
Signature _________________________________ 
 
On behalf of the District Education Office    Seal of DEO 
Name ____________________________________ 
Position___________________________________ 
Signature _________________________________ 
 
On Behalf of the Water Supply and Sanitation Divisional Office  Seal of the WSSDO 
Name _____________________________________ 
Position____________________________________ 
Signature___________________________________ 

 



 

 

Annex-3 
On Behalf of the District Water Resource Management Committee Seal of the DWRMC 
Name _______________________________________ 
Position _____________________________________ 
Signature ____________________________________ 
 
On behalf of the Women Development Office   Seal of the WDO 
Name _______________________________________ 
Position _____________________________________ 
Signature ____________________________________ 
 
Witnessed by: 
Organization Name    Persons’ Name   Signature 
________________________  ______________________  ________ 
________________________  ______________________  ________ 
________________________  ______________________  ________ 
________________________  ______________________  ________ 
________________________  ______________________  ________ 
________________________  ______________________  ________ 
________________________  ______________________  ________ 
________________________  ______________________  ________ 
________________________  ______________________  ________ 
________________________  ______________________  ________ 
________________________  ______________________  ________ 
________________________  ______________________  ________ 
________________________  ______________________  ________ 
________________________  ______________________  ________ 
________________________  ______________________  ________ 
________________________  ______________________  ________ 
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OVERVIEW 
Four of the significant features of the new District WASH Implementation are: 

1. Integration 
2. Harmonization  
3. Alignment 
4. Partnership 

1.17 Integration 

The District WASH is designed to integrate: 
o Water Supply 
o Health, Hygiene and Sanitation 
o Education 
o Livelihood / Income generation 

 

This integration is not intended simply as an institutional arrangement to achieve greater efficiency and 
effectiveness – though that is one objective.  The primary objective is to foster Total Behavioral Change 
among community members in which:  

 safe use of water,  

 healthy hygiene practices 

 regular use of improved sanitation facilities  
are naturally combined into the pattern of daily living, which will increase the working and  earning 
capacity of the individuals leading to better livelihood. 
 

1.18 Harmonization 

A second feature of the District WASH is harmonization.   

 

In the past and currently, much of the work in the WASH sector has been undertaken on the basis of 

discrete, time-framed projects that have been largely donor-designed and donor-driven. There have been 

some initial advantages in this. It has allowed government to work with donors to assess a variety of 

approaches to program implementation and mechanisms for program support. There have also been 

some major disadvantages. At the district level it has worked against comprehensive and strategic 

planning and effective program execution. It has made difficult: 

 assembly and analysis of essential planning data 
 definition of expected outcomes 
 mobilization and allocation of resources 
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 establishment of management systems 
 coordinated capacity development 
 measurement of progress and of results 
 communication and accountability. 

 

The management of diverse projects has placed an inordinate burden on generally under-capacitated 

local bodies and, at the community level, it has resulted in segmentation, gaps and overlaps in service 

delivery. 

 

The district has recognized the need for greater harmonization and to achieve this has agreed to move 

from a - 

 

project to                              a program approach. 
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Ideally, this would lead to: 

 

 One WASH Plan 
 One WASH Budget 
 One WASH Report 

 

Simply put – One WASH Program. 

 

Movement toward this ideal will be incremental, provide many challenges and offer many lessons to be 

learned. Nevertheless, the transition has begun and, in partnership with government and donors can 

work toward: 

 

 one planning system -  linked strategic and annual WASH plans at each level 
 one budgeting system -  reflecting all WASH-related investments and expenditures  
 one financial management system – with consolidated accounting and reports 
 one procurement system – with common standards and procedures 
 one information management system – with essential data updated and accessible at each level 
 one monitoring & evaluation system – with common indicators and consolidated analysis 
 

Finally, but not least, a one consolidated WASH fund is envisaged into which all donor and government 

WASH contributions are deposited – and from which all WASH activities and investments are supported 

in line with the strategic and annual WASH plan targets. 

1.19 Alignment 

A third new WASH program feature, closely related to harmonization, is alignment. 

 

Major donors and government agree that the WASH program should be aligned with: 

 the policies, priorities and strategies of the District 
 the administrative systems, standards and procedures of the Government of Nepal 
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This means that, as far as possible, WASH management systems and procedures will follow and tie into 

the established government systems, standards and procedures for: 

o Planning 
o Financial Management 
o Procurement 
o Reporting 
o Monitoring & Evaluation 

 

The purpose is not simply conformity – or efficiency. It is also to ensure that WASH is recognized and 

affirmed as an integral, ongoing component of the Government’s broader developmental program. It 

should also signal to WASH implementers that their work is not “added on” responsibility in support of 

donor projects - but a core responsibility in implementing a government WASH programs. 

 

The purpose is also internal alignment – that is, alignment within the program itself. Vertical alignment 

would mean that investments, activities and results at the community level are directly linked to those at 

the district and national levels – and vice versa.  Horizontal alignment would mean that expertise and 

inputs of the various implementers at each level would be coordinated, complementary and mutually 

reinforcing. 

1.20 Partnership 

A fourth feature of the new WASH is partnership. Partnership is not a new feature – but it is an evolving 

feature in terms of scope and level of commitment. The new WASH recognizes that each of the 

stakeholders has an essential part to play in successfully scaling-up WASH, improving performance and 

ensuring the sustainability of program results. 
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Civil Society Organizations (especially non-governmental organizations and CBOs) are major actors and 

implementers in WASH throughout Nepal. Furthermore, they have exceptional motivation, expertise and 

flexibility that enables them to effectively implement WASH in remote areas where governmental 

agencies do not have the required capacity.  

 

Private sector involvement in WASH is essential if the community-led and community-managed 

development that is promoted by WASH is to be sustainable. If communities do not have ongoing access 

to the reliable maintenance and capacity building services they require, good initiatives will falter and 

fail. It is acknowledged that government has neither the capacity nor the mandate to be the sole, or even 

a primary, service provider. Increasingly, the private sector must be challenged and enabled to assume 

this role. The new District WASH is committed to partnership with the private sector in delivery of goods 

and services and the building of stakeholders’ capacity.  

IMPLEMENTING AGENCIES AND COORDINATING BODIES 
District WASH will be implemented through existing local bodies and line agencies working within their 
current mandates. However, line agencies will be working in new ways and within a broader framework. 
The WASH-related responsibilities they undertake - from planning through implementation to 
monitoring and evaluation - will be carried out in collaboration with other partners and in partnership 
with the private sector and civil society. WASH tasks will not be “additional work” imposed on 
government staff by donor-driven projects. Rather, WASH activities will constitute their routine work in 
carrying out an ongoing, multi-year, district WASH program for which they are fully responsible.   
 
To build collaboration and facilitate harmonization the District has introduced a WASH structure that 
provides for coordinating bodies at each level. The coordinating bodies guide, support and enable the 
implementing agencies to effectively and cooperatively carry out the work that is required of them.  
 
District WASH bodies are presented here below: 
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1.21 District Structures 

It is proposed that the already existing District Water Supply and Sanitation Coordination Committee 
(DWSSCC) will be activated and re-named. It is proposed that DWSSCC will be called District WASH 
Coordination Committee in order to emphasize the hygiene as one of the important components of 
WASH sector. 
 
It is furthermore proposed that at district level a new body will be formed to execute the WASH sector 
programs. Based on the district level consultations, it is recommended that the new body will be under 
the DDC. It can be Office, Section or Unit according to the District preference and decision.  
In order to devolve the power in implementation of WASH programmes to the VDC level some new 
bodies are also needed at that level. It is proposed that VDC WASH Coordination Committee, similar to 
that of the district level will be formed. It is also proposed that VDC WASH Unit under the  VDC secretary 
will be established and required personnel will be recruited by the VDC itself. 
The WASH sector structure at the District level is presented hereunder: 
 
 
 
 
 
 
 
 
 
 
 
 
 

District Development Committee

Planning Section
District Technical 

Office

District Public 
Health Office

District Education 
Office

Women Development 
Office

Water Supply and Sanitation 
Division Office

District WASH 
Section/Unit

District Water Resource 
Committee

District Water Supply, Sanitation and Hygiene (WASH) Coordination Committee (DWASHCC) with 
representation of NGOs and Private Sector

Village Development Committees of the District

Users' Committees such as WUSCs, CHSACs, IMCs, etc...
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1.21.1 The District Council: 

The District Council effectively functions as the highest WASH decision making body in the District . Its 
main functions will be: 

 defining WASH priorities and objectives for the district 

 establishing the district WASH structures 

 approving WASH plans and budgets 

 receiving, approving and forwarding WASH reports 

 requesting/receiving WASH funds 
 

To ensure that the new District WASH Office/Section/Unit is able to carry out its responsibilities 
effectively and efficiently, the District Council will: 

 open and administer a dedicated WASH account under the DDF 

 approve the establishment of District WASH office/Section/Unit 

 provide space, office furniture and equipment for the District WASH Office/Section/Unit 

 approve WASH plans, budgets and replenishment requests on a timely basis 

 ensure WASH procurement is expedited 

 conduct regular performance review of the District WASH Coordination Committee member 
offices 

 advocate district WASH 
 
Other district WASH structure bodies are presented hereby: 
 
 
 
 
 
 
 
 

Proposed WASH structure

DDC/DTO

DTO
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VDC WASH CC
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1.21.2 District WASH 
Coordination 
Committee (DWASHCC) 

Roles and Responsibilities 

Composition:  
Chaired by the DDC President 
Other members: 

 Local Development 
Officer (Deputy 
Chair) 

 Chief of the WSSDO 
(Secretary) 

 Chief of DTO 

 Chief of DEO 

 Chief of DPHO 

 Chief of WDO 

 Chair of DWRC 

 NGO Federation 
representative 

 FEDWASUN 
representative 

 Private sector 
representative (local 
chamber of 
commerce) 

 Representative of 
Human Right 
Organizations 

 Dalit Up-liftment 
Committee 

 Aadibasi/Janjati Up-
liftment Committee 

 ……… 

 ……… 
 
On invitation, representatives 
from: 
 Donor Project 

representatives 
 Civil Service 

Organizations 
 Others as appropriate 
 

Meets quarterly 
 

 

Role: 
 Provides policy and strategy for the District WASH Program 

 Provides WASH oversight, guidance and governance 

 Interacts with other governmental agencies and programs impacting on WASH 

Responsibilities: 
o Endorses of District WASH Implementation Guideline for the DDC 

approval 
o Review of the proposed schemes for implementation 
o Coordination of the preparation of periodic and annual District and VDC 

WASH planning processes 
o Overall coordination of user committee establishment 
o Overall coordination of user committee management development and 

monitoring 
o Overall coordination and monitoring of user committee registration 
o Overall coordination and monitoring that women and various castes, 

ethnic minorities and other disadvantaged groups are represented in the 
user committees according to set allocations principles decided by the 
DWWASHCC 

o Monitoring and evaluation of the progress of WASH programs 
implemented in the district 

o Evaluation of community WASH systems in various stages of project 
implementation 

o Follow-up of the use of District Development Fund (DDF), financial 
management, expenditures, VDC contribution and user group 
contribution for WASH implementation 

o Coordination of water quality monitoring in the district to ensure that that 
agreed quality safety measures are taken into account as specified in 
the “District Water Quality Monitoring Guideline” 

o Encouraging poor and excluded living in the District to participate in each 
activities of the WASH 

o Resolving disputes (i.e. source dispute) whenever such issues may arise 
o Proposing WASH policies and strategies and structures for DDC 

approval 
o Endorses District Strategic & Annual Plans and budgets for DDC 

approval 
o Fosters relationships with and elicit support from external and civil 

society development partners 
o Negotiates, reviews and recommends WASH targets and resource allocations 

for WASH 
o Reviews and provides comments on consolidated financial, physical and M&E 

reports 

Accountable to: 
The DDC Council and  
WASH stakeholders through 
annual WASH Multi-
Stakeholders Forum 
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1.21.3 District 
Development 
Committee (DDC) 

Roles and Responsibilities 

Composition: 
Led by LDO 
all sections and 
offices under the 
DDC as per the 
GON rules 

Role: 
 Leading the Implementation of District Development Initiatives, District Development Plan 

(DDP) and Programs  

 Serve as the secretariat for the DDC 

 Coordinates between MLD and other sectors’ district offices  

 The management of DDF  

Responsibilities: 
o Ensure about the timely availability of the budget so that WASH 

projects/programs would not suffer or delay 
o Reporting and arrangement of audits 
o Overall management of the WASH at the district level 
o Facilitate to establish district WASH structure and hire personnel for the 

WASH structure 
o Transfer funds for WASH implementation to appropriate and agreed levels 
o Release budget to the approved WASH projects/programs 
o Participate in the monitoring and supervision of WASH projects/programs 
o Lead the preparation of District WASH Implementation Guideline and get 

approval of DWIG from District Council 
o Chair DWASHCC meetings 
o Endorse District WASH sector agencies requests for funds 
o Ensure timely, efficient and effective logistical, administrative and financial 

support to the District WASH structures 
o Appraise the performance of the District WASH structures 
o Delegate management responsibilities to the stakeholders 
o Sign the Line-Agency-Donor support and VDC level planning and 

implementation agreements  
o Held All-Party advocacy and orientation meetings and annual Multi 

Stakeholder Meetings 

Accountable to: 
The DDC Council and  
WASH stakeholders 
through annual WASH 
Multi-Stakeholders 
Forum 
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1.21.4 District 
Technical Office (DTO) 

Roles and Responsibilities 

Composition: 
Led by the Chief 
District Engineer 
(CDE)/District 
Engineer (DE). All 
units under the 
CDE/DE as per the 
GON rules 

Role: 
 Technical matters for the entire infrastructural development works under DDC funding 

 Leading the Implementation of District Development Initiatives, Programs and projects  

Responsibilities: 
o Facilitation of Service Providers evaluation and selection process 
o Conduct pre-feasibility study of water scheme considered the most 

appropriate among the other after preliminary selection 
o Support UCs and SPs in technical matters 
o Supervise, supports and checks SPs in the preparation of technical 

feasibility, detailed survey, design reports, cost estimates etc. of water 
schemes 

o Approve/recommend for approval of the design reports and cost 
estimates of water schemes to the concerned authority 

o Sign the agreement with VDC, UC and SO for planning and 
implementation on behalf of the LDO.  

o Release or request releasing installments to UC’s and SP’s accounts 
o Extend duration of the agreement of SP and UC if required by the VDC 

or UC 
o Discontinue the SPs involvement if required by the VDC or UC 

Accountable to: 
The LDO 
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1.21.5 Water Supply 
and Sanitation Division 
Office (WSSDO) 

Roles and Responsibilities 

Composition: 
Led by the Chief 
Engineer (CE) 
All units under the 
WSSDO as per the 
GON rules 

Role: 
 Support the development and implementation of District WASH 

 Implement  water supply and sanitation infrastructure development for the projects more 
than 1,000 beneficiaries 

  

Responsibilities: 
o Prepare water supply and sanitation projects for implementation with 

more than 1,000 beneficiaries 
o Participate and assist in coordination of district planning, development 

and provision of safe drinking water 
o Provide guidance on the preparation of standard optional designs for 

water supply schemes 
o Ensure that all water supply development schemes include water 

pollution protection and water conservation measures 
o Facilitate the establishment of District Water Quality Monitoring system 
o Establish a coordinated district water quality control or 

assessment/surveillance (physical, chemical and bacteriological 
qualities) program including quality analysis of raw waters and treated 
waters to ensure compliance against national standards before 
commissioning for public supply and/or after completion of maintenance 
and rehabilitation works 

o Coordinate the implementation of large sanitary facilities 
(drainage/sewer systems, sewage treatment plants, etc.) for use mainly 
in urban settings. 

o Coordinate the training and skills upgrading of staff working on the 
operation and maintenance, water investigation, water development, 
water lifting, water treatment, water quality testing and water testing 
equipment 

o Conduct groundwater zoning for protection of groundwater sources from 
contamination 

o Conduct and coordinate applied research and studies on water quality 
and treatment technologies that are appropriate to the various parts of 
the district 

o Render supportive supervision and technical assistance 
o Liaise with Ministry of Physical Planning and Works for resource 

mobilization for the WASH Program and prepare related program 
proposals 

o Perform tasks related to maintenance and repair work of water scheme 

Accountable to: 
The Regional office of the 
department of Water Supply 
and Sewerage 
Indirectly also accountable 
to DDC 
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1.21.6 District WASH 
Section/Unit 

Roles and Responsibilities 

Composition: 
Led by the Water 
and Sanitation 
Engineer; 
Other staff: 
 Water supply and 

sanitation sub-
engineers 

 Health and 
hygiene officer 

 Administrative 
staff 

Role: 
 Practical coordination, planning, facilitation, monitoring and evaluation of 

WASH implementation in the District 
 Provision of technical service and backstopping 

Responsibilities: 
o Carry out regular assessment of water resources and support in the 

establishment and updating database on the District WASH 
o In partnership with relevant sectors, prepare generic standard designs for 

on-site sanitation facilities and check their proper application 
o Receive VDC applications and analyze of the VDCs for the selection of 

WASH 
o Facilitate the agreement between DDC and VDC for WASH Planning 
o Facilitate the agreements for implementation of water schemes between 

DDC-VDC and UC 
o Select and employ SPs for VDC WASH planning jointly with VDCs 
o Support VDC WASH planning and monitoring 
o Select and employ SPs for the facilitation of water scheme construction 
o Initiate capacity enhancement activities 
o Prepare work plans and budgets for sectoral WASH implementation and 

coordination 
o Evaluate water scheme on the basis of set criteria and prepare final 

priority list, select water scheme, prepare a package consisting of 
selected water schemes.  

o Facilitating the signing an agreement among DDC, VDC, WUSC, and 
NGO.  

o Support in formation/activation of WUSC and registering 
o Prepare district water supply and sanitation profiles 
o Participate in orientation / training programs intended to capacity building 
o Allocate budget to WUSC, support in financial management, carry out 

performance evaluation as per standard format, and check if budget 
expenditure is appropriate 

o Provide with necessary support to improve management of VDC & WUSC 
o Conduct advocacy and orientation programs with community member in 

order to include poor and excluded into the program activities 
o Conduct trainings to build capacity of personnel working for water 

scheme, maintenance workers, officials of VDC, WUSC, 
o Support VDC to collect money so that it can contribute cash equal to its 

agreed share of water scheme cost and VDC WASH planning and 
sanitation and hygiene 

o Monitor & evaluate water schemes and total behavioral change programs 
at various stages 

o Prepare estimated budget to carry out activities related to water scheme.  
o Prepare records of income, expenditure, operation of account; prepare 

financial statement in specified format 
o Make necessary arrangement to audit account of WUSC  
o Recommend DDC for payment of WASH expenditures 
o Ensures that the policies, plans, strategies and decisions of the 

Coordinating Committee are effectively communicated at all levels 
o Consolidates VDC WASH Plans and budgets for DWCC approval 

Accountable to: 
The LDO/DTO 



 

 

o Consolidate the financial and physical reports from the VDCs 
o Consolidate District M&E Reports on WASH 
o Prepare and disseminate consolidated District WASH program status 

reports and submit them to the DWASHCC 
o Establish and maintains integrated WASH management systems – 

planning, financial and information management, monitoring & evaluation  
o Designs and implements District WASH forums and review meetings 

 

1.21.7 Women 
Development office 
(WDO) 

Roles and Responsibilities 

Composition: 
Led by the Chief of 
the WDO 
Other staff as per 
GON rules 

Role: 
 Handling the overall development and coordination of all activities related to women, 

children and social welfare  

Responsibilities: 
o Ensure that WASH programs and plans are prepared with participatory 

way including views and opinions of the poor, excluded and women 
o Provide capacity building, training and strategy development for Gender 

and Social Inclusion (GESI) in district WASH implementation 
o Prepare and disseminate GESI related information to stakeholders 
o Participate in coordination, monitoring and evaluation with special 

emphasis on GESI related issues 

Accountable to: 
The Central Level Ministry 
of Women, Children and 
Social Welfare. 
Indirectly also accountable 
to DDC 
 
 

1.21.8 District Public 
Health office (DPHO) 

Roles and Responsibilities 

Composition: 
Led by the Chief of 
the DPHO 
Other staff as per 
GON rules 

Role: 
 Preventative, promotional and curative services of health  

 Controlling all environmental factors that affect the health of the general public 

Responsibilities: 
o Carryout studies/surveillance on water and sanitation related diseases 

and gather relevant data needed for actions on preventive health 
measures  

o Determine and set sanitation standards and enforce regulations 
appropriate to the community. Regular review of the existing standards 
and guidelines in light of feasibility and enforceability from the public 
health point of view.  

o Conduct applied studies/researches on sanitation and hygiene education 
to measure the effectiveness and weakness of the services 

o Render any consultation service pertaining to water quality, sanitation 
and hygiene issues 

o Capacity building of health personnel so that they will carry out their 
responsibilities at their end 

o Be partner in the establishment and facilitation of a District Water, 

Accountable to: 
The Central Level Ministry 
of Public Health. 
Indirectly also accountable 
to DDC 



 

 

Sanitation and Hygiene Multi-Stakeholder Forum 
o Develop indicators for monitoring health impact (behavior and disease 

profiles and nutrition status) 
o Provide supportive supervision and technical back-up for the sub-district 

government institutions such as health personnel and other health 
volunteers 

o Work closely with the District Water Supply and Sanitation Coordination 
Committee 
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1.21.9 District 
Education Office (DEO) 

Roles and Responsibilities 

Composition: 
Led by the Chief of 
the DEO 
Other staff as per 
GON rules 

Role: 
 Ensure the provision of education for all population 

 Ensure school sanitation and hygiene education 

Responsibilities: 
o Facilitate the assessment of WASH needs of school children and assist 

the district government institutions and schools in the preparation of 
action plans for school water supply, sanitation and hygiene promotion 
activities. 

o Develop and update general guidelines (which will be adopted by the 
district government institutions and individuals) for implementation 
modalities for school sanitation & hygiene that are appropriate to the 
specific needs or cultural and religious variations in each project area. 

o Coordinate school sanitation and hygiene program at district level. 
o Provide technical assistance in developing gender sensitive, age and 

class stepped curriculum on sanitation and hygiene for primary schools 
and develop student centered approaches in teaching the subjects; 

o In consultation with the WASH stakeholders establish designs/standards 
framework for school latrines, urinals, water supply, hand washing 
facilities and solid waste disposal facilities in the district 

o Support life skills development program of teachers through refresher 
courses on school sanitation, health and hygiene education in 
collaboration with partners 

o Provide technical assistance to sub-regional government institutions 
including individual schools to establish and strengthen school 
health/sanitation clubs and facilitate the participation of school children in 
these clubs 

o Promote the engagement of school children as agents of change on 
sanitation and hygiene among their families and the communities at 
large 

Accountable to: 
The Central Level Ministry 
of Education. 
Indirectly also accountable 
to DDC 

 
 

1.21.10 District Water 
Resource Committee 
(DWRC) 

Roles and Responsibilities 

Composition: 
Led by the Chair of 
the DWRC 

Role: 
 Approves and monitors the use of district water resource and registering the water 

source users 
 

Responsibilities: 
o Receiving of applications for the use of the water resources 
o Assessment of applications 
o Approval or rejection of water use applications 
o Registering of the Water Users’ and Sanitation Committees 
o Issuing the license for water resource use 
o Keeping the register of the water resource users 

Accountable to: 
The Ministry of Water 



 

 

Resources and DDC 
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1.21.11 Village 
Development 
Committee (VDC) 

Roles and Responsibilities 

Composition: 
Led by the VDC 
Cabinet in 
cooperation with 
political parties.  
VDC Secretary 
facilitates 

Role: 
 Overall facilitation and implementation and coordination of VDC level WASH activities 

Responsibilities: 
o Planning and managing the preparation of VDC WASH plan 
o Planning and managing the Annual WASH Inventory 
o Sharing and analyzing data with the wider community 
o Encouraging, assessing and selecting WASH proposals from 

organizations, user groups and institutions (schools and health posts) 
o Preparing and presenting an Annual WASH Plan to the Village 

Development Council 
o Facilitating the input of WASH committees established at VDC level 
o Procuring goods and services as may be required 
o Monitoring and evaluating WASH activities and results 
o Sharing WASH issues and achievements with the wider community 
o Reporting Quarterly to the VDC Cabinet and the Community 

Accountable to: 
DDC 

 

1.21.12 VDC WASH CC 
Roles and Responsibilities 

Composition: 
Chaired by the VDC chair 
Other members: 

 Chairperson of VDC 

 Representative of 
schools (Education) 

 Representative of 
Health Posts 

 Representative of 
Private sector 

 Representative of 
Civil Society 

 Representative of 
Human Right 
Organizations 

 Dalit Up-liftment 
Committee 

 Aadibasi/Janjati Up-
liftment Committee 

 ……… 

 ……… 
 
On invitation, representatives 
from: 
 ……………… 
 ……………… 
 ……………….. 
 

Meets quarterly 

 

Role: 
 Overall WASH coordination at VDC level 

 Provides policy and strategy for the District WASH Program 

 Provides WASH oversight, guidance and governance 

 Interacts with other governmental agencies and programs impacting on WASH 

Responsibilities: 
o Coordinates and endorses periodic and annual VDC WASH plan 

preparation for VDC council review/approval 
o Approval of the proposed schemes for implementation 
o Overall coordination of user committee establishment 
o Overall coordination of user committee management development and 

monitoring 
o Overall coordination and monitoring of user committee registration 
o Overall coordination and monitoring that women and various castes, 

ethnic minorities and other disadvantaged groups are represented in the 
user committees according to set allocations principles decided by the 
DWCC 

o Monitoring and evaluation of the progress of water supply and sanitation 
programs implemented in the VDC 

o Evaluation of VDC level WASH processes 
o Follow-up of the use of VDC WASH funds utilization and contributions. 
o Coordination of water quality monitoring in the VDC 
o Encouraging poor and excluded living in the VDC to participate in each 

activities of the WASH 
o Resolves disputes (i.e. source dispute) whenever such issues may arise 
o Proposes VDC specific WASH policies and strategies 
o Fosters relationships with civil society development partners 
o Reviews and provides comments on consolidated financial, physical and 

Accountable to: 
VDC Council 



 

 

M&E VDC reports 

 

1.21.13 Village 
Development 
Committee WASH Unit 

Roles and Responsibilities 

Composition: 
Led by the Water and 
Sanitation Technician; 
Other staff: 
 Community 

Mobilizer 

 Health and hygiene 
promoter 

 

Role: 
 Practical coordination, planning and facilitation of WASH implementation in 

the VDC 

Responsibilities: 
o Carry out regular assessment of water resources and support in the 

establishment and updating database on the VDC WASH 
o Receive WASH project applications and analyze them 
o Carry out periodic and annual VDC WASH planning 
o Select and employ SPs for the facilitation of WASH planning, CLTBCHS 

and water scheme construction 
o Prepare work plans and budgets for sectoral WASH implementation and 

coordination 
o Evaluate water scheme on the basis of set criteria and prepare final 

priority list, select water scheme, prepare a package consisting of 
selected water schemes  

o Facilitating the signing an agreement among DDC, VDC, UC, and NGO 
o Support in formation of WUSC/CHSAC/IMC and registering 
o Prepare VDC water supply and sanitation profiles 
o Participate in orientation / training programs intended to capacity building 
o Allocate budget to WUSC, support in financial management, carry out 

performance evaluation and check if budget expenditure is appropriate  
o Provide with necessary support to improve management of 

WUSC/CHSAC/IMC 
o Conduct advocacy and orientation programs with community members 

in order to include poor and excluded into the program activities  
o Support VDC to collect money so that it can contribute cash equal to its 

agreed share of water scheme cost, VDC WASH planning, sanitation 
and hygiene, nutrition program and income generation 

o Monitor & evaluate water schemes and total behavioral change 
o Make necessary arrangement to audit account of WUSC/CHSAC/IMC  
o Recommend VDC for payment of WASH expenditures 
o Ensures that the policies, plans, strategies and decisions of the VDC 

WASH CC are effectively communicated at all levels 
o Consolidate the financial and physical reports from the UCs 
o Consolidate VDC M&E Reports on WASH 
o Prepare and disseminate consolidated District WASH program status 

reports and submit them to the VDC WASH CC 
o Designs and facilitate VDC orientation, ignition and coordination 

meetings 

Accountable to: 
VDC Secretary 

 
 



 

 

1.21.14 UC (WUSC, 
CHSAC or IMC) 

Roles and Responsibilities 

Composition: 
Elected by the 
community: 
Chair 
Secretary 
Treasurer 
6 members 
At least 50 % women 
Proportionate 
representation from 
excluded 
 

Role: 
Overall responsibility of community level WASH program implementation (this 
program can be community level hygiene and sanitation program, water scheme 
construction, institutional latrine construction program, nutrition and income 
generation program) 

Responsibilities: 
o Organize community mass meetings for resource mapping and public audits 
o Identify and prioritize needs of the community 
o Support the team working for feasibility study of physical projects 
o Ensure cash and kind contribution for the project by consulting users and by collecting 

the cash contributions 
o Keep community members informed about the progress 
o Prepare social maps and collect required data 
o Assist in the process of making VDC/ward/cluster/social village level WASH plan. 
o Play the active role in social technical assessment, community need identification and 

WASH planning 
o Register the Users Committee 
o Open bank account in the name of the UC 
o Participate in trainings and seminars 
o Prepare Community Action Plan (CAP) 
o Formulate and enforce norms and regulations for water supply, sanitation and hygiene 
o Select Maintenance Workers and builders to be trained 
o Sign Agreements to receive financial support 
o Organize pre construction seminar and discuss on cost estimate, implementation, phase 

agreement, CAP and other issues seemed necessary 
o Collect local construction materials 
o Purchase construction materials, manage inventory and mobilize skilled and unskilled 

labor 
o Analyze and review of the income and expenditures, progress and organize mass 

meeting at least 3 times during the project period to endorse the income and 
expenditures from the mass meeting. 

o Approve income and expenditure statements and conduct public auditing in the 
presence of mass meeting of all community members 

o Maintain book keeping of income and expenditure of cash and materials in a 
transparent way 

o Establish a norm to collect user fees for regular operation and maintenance (O & M) 
and decide remuneration of the maintenance worker 

o Collect O & M fee regularly 
o Carry out regular operation and maintenance activities 
o Store tools and spare parts in advance to meet the urgent requirement of the repairs 
o Monitor the water quality and water scheme and sanitary facilities regularly 
o Resolve community disputes on water sources and WASH related conflicts 
o Support institutions in developing demonstration of low cost hygienic toilets 
o Follow up and monitoring of HHs and OD status together with child clubs, women 

groups 
o Mobilize child clubs 
o Setting indicators for total hygiene and sanitation behavioral change 
o Carry out water, health, hygiene and sanitation situation analysis of the community 

every year and prepare future vision on health, hygiene and sanitation situation of the 
community which is publicly displayed on notice board 

o Assist in the establishment of Health Fund  
o Establish Mothers’ Groups and design and implement of nutrition program and link to 

the IGP activities 

Accountable to: 
Community 
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Alignment of WASH Planning with NPC Format 
 

PLANNING OF WASH PROGRAMME ACCORDING TO NPC FORMATS 

1.22 Pre-planning for WASH programmes:  

 
Awareness raising and creation of demand for WASH 

Prior to start of annual planning in the District and 
VDCs, an awareness campaign in local radios on 
“domestic water supply” and “health, hygiene and 
sanitation” will be broadcasted in order to create 
demand for safe drinking water, sanitation and 
hygiene projects in the VDC among the poorest 
and excluded communities. 
As an alternative, DDC will also launch the 
“domestic water supply” and “health, hygiene and 
sanitation” messages through the DEO’s literacy 
classes (posters, information kits, small texts). 
Local radio campaigns should be in the local 
languages, the message be clear and simple, and 
broadcasted at a time where the families are 
together in the home (breakfast or dinner time), 
or at a time where women are cooking or resting 
at home– to ensure maximum number of women 
(and men) are listening the messages. 
DDC will allocate small part of the WASH fund  for 
the radio campaigns. 

1.23 Step and 
Time Line 

1.24 Annual planning 
according to LSGA 

1.25 WASH Plan Incorporation 

Step 1 
Central 
guidelines 
Nov. 2nd week 

Central Ministries and National 
Planning Commission send 
guideline and budget ceiling for 
the coming Fiscal Year to Districts: 
DDC, District offices of line 
ministries. 

According to the financial rules the funds 
earmarked for WASH are transferred to DDC / 
DDF. 
 
DDC informs DWASHCC on national policies, 
priorities and programmes on WASH in the All 
Party Orientation and Advocacy Meeting. 

Step 2 
Review of 
guidelines 
Nov. 3rd week 

DDC president, Vice-president, 
Line agencies jointly review and 
analysis the central grant, ceiling, 
policy and guideline.  

At the district level DWASHCC/WASH Structure 
review and analyze jointly the central grant 
budget for WASH, ceiling policy and guidelines.   

Step 3 
Planning Meeting 
Nov. end 

DDC officials, Line Agencies, Banks, 
FNCCI, NGO, VDC Chair, Vice-chair 
and VDC share information about 
the resources, programs and 
policies of line agencies, and work 
out LA budget frame for each VDC; 
and; distribute program request 

Orientation meeting for all VDC secretaries 

  DDC will organize one day orientation 
meeting with all VDCs secretaries and informs 
all VDCs about the WASH fund availability in 
the district. During the workshop about radio 
campaigns, VDC selection criteria, process for 
WASH implementation VDC contribution for 



 

 

forms to VDC to be filled out at 
settlements level and teach how 
to fill up the request form. 

WASH implementation and VDC application 
form (Annex 5 of DWIG) will be discussed.  

 Based on the available information and the 
information provided by the VDCs, priority list 
of  VDCs will be prepared based on the given 
ranking indicators where poor and excluded 
still mostly suffer from unavailability of water, 
sanitation and hygiene improvements.  If the 
applications forms from the needy VDCs are 
missing DDC will encourage submitting the 
application form from those VDCs too. 

Step 4 
VDC Meeting 
Dec 3rd week 

VDC, DDC, and Line Agencies’ 
representative study and analyze 
programmes to be implemented 
by VDC at ward and settlement 
level. 

Orientation to VDC level multi-stakeholders on 
hygiene, health, sanitation and domestic water 
issues in the VDC 
Before starting planning process at the VDC level, 
DDC will organize an orientation program for VDC 
level multi-stakeholders. In the orientation 
workshop all ward chairs (including women ward 
members), INGOs’ representatives working in that 
particular VDCs, CBOs, users’ group members, 
clubs, female volunteers, social mobilizers, natural 
leaders, possible lead triggers including political 
party representatives and other members of the 
community as felt necessary will be invited.  
VWASHCC Formation/Activation 
To facilitate the WASH related activities at the 
VDC level an inclusive VDC level WASH 
Coordination Committee (VWASHCC) will be 
formed. If there is any kind of water, health and 
sanitation related committee in existence it will be 
reactivated and will serve as VWASHCC.   
Capacity Building Training (CBT) of VWASHCC 
and ignition  activities  on TBC in H&S 
The Capacity Building Training to facilitate WASH 
Planning process provided to VWASHCC and 
Cluster/Ward level hygiene and sanitation action 
committee members by SP/TBC triggers/DDC. At 
the same time, ignition activities on TBC in 
hygiene and sanitation should be conducted. The 
detailed training contents are described in Annex 
9. Additionally, an observation tour to the 
communities where VWASHCC is already active 
may be organized by the DDC. 

Step 5 
Selection of 
settlement level 
programs 
December:  3rd 

 Local residents, NGOs, User 
groups, CBO, Ward Chair and 
members identify and prioritize 
programs that benefit maximum 
HH in the Ward (from local 

Socio-technical Assessment  
Socio-technical assessment will be based on 
participatory approach using the Ignition 
Participatory Rural Appraisal (IPRA) tools. The SP, 
assisted by the members of VWASHCC and 



 

 

week residents, CBO/Users groups, 
mobilized by ward committee); -  
and make a priority list for the 
prioritized programs, and obtain 
signature of residents on the list . 
According to the LSGA regulations, 
there is scope for allocating 
budgets for Dalits, and other poor 
and excluded people, and for 
women 

Cluster/Ward level H&S action committees, 
should facilitate the process. They encourage all 
the community people of all stratums to 
participate in all the activities related to the 
assessment. The ignition process on TBC in 
hygiene and sanitation will take place with socio-
technical assessment simultaneously. 
 

Step 6 
Ward Committee 
Meeting 
December: end 

Ward members, Ward Chair, 
Community organizations, users 
group determine ward level 
priority of the programs requested 
from settlements.  

 

WASH planning at HH/Cluster/Ward/ Institution 
and VDC level 
Based on the findings of the socio-technical 
assessment, a VDC WASH profile will be prepared. 
It will serve as a basis for the WASH plan for the 
Community H&S Action Committee, Institutional 
Management Committee and Water Users and 
Sanitation Committee to plan, prioritize, execute, 
operate and manage WASH related activities. One 
day meeting will be conducted with the 
Community H&S Action Committee members 
including community people to share the findings 
of the socio-technical assessments; to verify the 
findings and to endorse the plans. During the 
meeting the participants will exercise on holistic 
and sector specific prioritization of WASH related 
projects. The participation of women should be 
fifty percent (two persons; male and female from 
each household) and proportionate 
representation of excluded groups. 

Step 7 
VDC Meeting 
December: end 

VDC officials and sectoral agencies’ 
representatives prepare a list of 
programs requested by wards; 
Classify programs and ensure 
available resources; determine the 
priority of the programs; segregate 
programs that can be 
implemented with VDC resources, 
prepare a list of such programs; 
and prepare estimation of 
investment. 

A  3-day workshop will be conducted with the 
VWASHCC members and representatives of 
CHSAC, IMC, WUSC and the members of DDC and 
advisory panel members (political party 
representative in the VDC) to share the findings of 
the socio-technical assessments; to verify the 
findings; and to prepare annual and strategic 
plans by prioritizing activities. During the 
workshop the participants will exercise on holistic 
and sector specific prioritization of WASH related 
projects to know the WASH related needs of the 
VDC. 
 

Step 8 
VDC Council 
January  2nd week 

VDC counselors approve the 
programs proposed to be 
implemented with VDC resources; 
forward prioritized list of VDC level 
programs for necessary action to 

WASH Plan Review and Approval by VDC council 
The WASH plan prepared after VDC level 
workshop will be approved by VDC council. It will 
be a part of overall VDC plan. 



 

 

DDC;  and give comment on the 
projects not selected for 
implementation or if they are 
beyond the capacity of VDC to 
implement. 

Step 9 
Ilaka level 
planning 
workshop 
Feb 1st week 

Ilaka member, Municipality mayor 
and vice-mayor, VDC Chair and 
vice-chair, Municipality and VDC 
secretaries, LA, bank and NGO 
representatives forward the 
programs and prioritized list of 
VDC and Municipalities to the 
sectoral committees of DDC. 

Ilaka level planning meeting will also review and 
approve the WASH plan submitted by VDC council 
and forward to the sectoral committee of DDC.  
WASH Structure will look into the gap-filling of the 
WASH projects to be funded by WASH fund. 
 

Step 10 
Sectoral planning  
committee 
meeting 
Feb 3rd week  

DDC-Sectoral committee chair, 
NGO representative and sectoral 
agencies review the program 
request obtained from ilakas, 
compile and classify the programs, 
prioritize, and forward to 
integrated programme planning 
committee. 

Sectoral committee (DWASHCC) will also review 
the WASH plans submitted by Ilakas. 
 

Step 11 
Integrated plan 
formulation 
committee 
Feb end 

DDC President, vice president; 
Members of parliament; sector 
committee coordinators; Line 
agency chiefs, and NGO 
representatives analyse the 
complimentary and 
supplementary relation among the 
recommended programs, amend, 
add or reduce the scope, prioritize 
and forward for incorporation in 
draft district plan 

Annual WASH plan will be a component of the 
District Development Plan (DDP). DWASHCC will 
make sure that the scope of WASH planning 
coming from VDCs is intact in the DDP.  

Step 12 
DDC meeting 
March 1st week 

DDC President, vice-president, and 
members -  in order to give a final 
shape to the District Development 
Plan, -  review and analyze the 
plan vis-vis policies, guideline, 
long-term plan goals and targets, 
land use plan, profile, resource 
map, environmental impact, 
balancing development among 
ilakas and so on. They categorize 
the programs into: a) district level; 
b) implemented with support from 
central level; c) implemented with 
support from others. They 
determine sectoral priority and 
finalize the draft plan for approval 

Both category a) and c) can include projects to be 
funded by the WASH fund, but projects to be  
implemented by UC and communities and/or VDC 
should be given priority when spending the WASH 
fund.  
DDC could also include some of the district level 
WASH activities in the District level WASH plan. 



 

 

by the district council 

Step 13 
District council 
March 2nd week 

DDC council members review and 
discuss on the draft submitted by 
DDC and approve district plan. 

WASH plan approval by District Council 
Approved WASH plan of the VDCs to be 
implemented from DDF/WASH fund will be 
forwarded to VDCs for implementation. 

Step 14 
Implementation 
of DDP 
March 3rd week  

Forward the district development 
plan to MLD and National planning 
commission and forward related 
decisions to respective sectoral 
ministries. 

DWASHCC interacts with other governmental 
agencies and programs impacting on WASH 
through MLD/DoLIDAR. 
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VDC APPLICATION FORM FOR WASH IMPLEMENTATION 

 

District NAME:  

VDC Name:  

Distance of the VDC:   

1.25.1 From the district headquarters to Road head:…….Km/kosh 

1.25.2 From nearest road head to VDC : ……….Km/Kosh  

Prevalence of gender and caste discrimination  

(low level of representation, and participation of women, dalits, janjati in decision making bodies at 
various local level institutions and lack of recognition of existence, lack of awareness of the rights of 
women and excluded groups, illiteracy and low acceptability) 

 
Very high:                    high:   Negligible:  

  Prevalence of vulnerable groups  
 No. of Female headed/single female HHs in the VDC:  

  Nol of person identified having HIV/AIDS:    

 No. of HHs with Victims of conflict (orphans, widow, displaced): 

 No. of HHs having physical disability person: 

 No. of HHs suffered by natural calamities: 

 

Major Demographic features: 

1.25.3 Total HHs of the VDCs: 
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1.25.4 Total populations of VDCs:   Male:  Female:  Total: 

 

SN War
d 
No. 

Tole/Cluster No. 
of 
HH 

Social disaggregation 

Number of  HHs 

Social disaggregation 

Number of  population 

 

Adibasi
/Janjati 

Dalit Disadvantaged 
terai caste 
group 

Religious 
minorities 

Other
s 

Adibasi/Janja
ti 

Dalit Disadvantage
d terai caste 
group 

Religious 
minorities 

Others Total 

M F M F M F M F M F M F 

                     

                     

                     

                     

                     

                     

                     

                     

                     

                     

                     

                     

                     

                     

Total                    
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Poverty status of the HHS existing water supply facilities in the VDC 

 

 

Ward No. Tole/Cluster No. of HH No. of HHs having food sufficiency less than 6 months  

Number of  HHs 

Adibasi/Janjati Dalit Disadvantaged 
terai caste group 

Religious 
minorities 

Others 
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1.25.5 For Hills 

SN Scheme 
Name 

Type Beneficiary Source Details Scheme Details 

Cluste
r/WN 

Total 
HH 

Total 
Pop. 

Name Water 
Quality 

Reliability Nos. of 
PSP 

Nos. of 
House 
Connection 

Hours 
of 
supply 

WUSC 
(Yes/No) 

VMW 
(Yes/No) 

Total 
Budget 
(NRs.) 

Overall 
Physical 
Conditio
n 

                

                

                

                

                

                

                

                

                

                

                

Total               

Type: Gravity Flow System (new/rehab), gravity with lime mitigation, SI, RWH, etc. 
Water Quality: Good, Turbid, Contaminated  
Reliability: all year round, 6-12 months, less than 6 months 
Hours of Supply: whole day, 6-11 hours, less than 6 hours 
VMW: If yes, nos. of male or female  
Overall Physical Condition: Good, Requiring Minor Repair, Requiring Major Repair/Renovation 
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1.25.6 For Terai 

SN Cluster WN Beneficiary Source Details Scheme Details 

 Total 
HH 

Total 
Pop. 

Name Water 
Quality 

Reliability Nos. of 
TW/D
W 

Nos. of 
House 
Connection 

Hours of 
supply 

WUSC 
(Yes/No) 

VMW 
(Yes/No) 

Total 
Budget 
(NRs.) 

Overall 
Physical 
Conditio
n 

                

                

                

                

                

                

                

                

                

                

                

                

Total               

Type: Gravity Flow System (new/rehab), gravity with lime mitigation, TW/DW, Lift etc. 
Water Quality: Good, Turbid, Contaminated  
Hours of Supply: whole day, 6-11 hours, less than 6 hours 
Reliability: all year round, 6-12 months, less than 6 months 
VMW: If yes, nos. of male or female 



 

 

Overall Physical Condition: Good, Requiring Minor Repair, Requiring Major Repair/Renovation 
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1.25.7 Other Water Facilities other than Existing Systems 

SN Cluster Name WN Existing Sources 

Protected Spring/ 
Kuwa 

Unprotected 
Spring/Kuwa 

River/Stream/Pond Dangling Pipe Irrigation Canal 

        

        

        

        

        

        

        

        

        

        

        

        

        

        



 

 

        

        

Description of water scheme proposed for the VDC 
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1.25.8 For Hills 

SN Scheme Name Type Beneficiary Details Source Details Scheme Details 

Cluster HH Pop. Name Yield 
(lps) 

Water 
Quality 

Nos. of PSP Total Budget 
(NRs.) 

           

           

           

           

           

           

           

           

           

           

           



 

 

Total          

Type: Gravity (new/rehab/Lime Mitigation), SI, SEC, RWH etc. 
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1.25.9 For Terai 

SN Scheme Name Type Beneficiary Details Source Details Scheme Details 

Cluster HH Pop. Name Yield 
(lps) 

Water 
Quality 

Nos. of 
TW/DW/RWH 

Total Budget 
(NRs.) 

           

           

           

           

           

           

           

           

           

           

           



 

 

Total          

Type: TW/DW, Arsenic Mitigation (Safe Tube Well, Improved Dug Well, RWH, Filter, Lift etc.) 



 

36 
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Condition of sanitation 

1.25.10 Institutional sanitation 

Name of Institution  Toilet yes /No Toilets having 
facilities of  Hand 
washing with 
Soap or Cleaning 
Agent 
 

Separate toilet 
for Male and 
female 

Proper waste 
management in 
and out of building. 
 

     

     

     

     

     

     

     

 

1.25.11 Household sanitation 

Number of households having toilets/safe disposal of faeces:………………………………………. 

Number of households have proper management of waste (solid, liquid):………………………  

1.25.12 Community sanitation 

Number of public toilets:-------------- 

Waste disposal system at public places……………………………… 

7.4 Main diseases pattern in the VDC ( List the main diseases)…………………………………………………………. 

Availability of basic services in the VDCs 

a) Health Post  b)  Health centre  c)  Hospital  d) School/campus 

   1. Number of Primary School:------------ 

   2.  Number of Lower Secondary School:--------------- 

   3.  Number of Secondary School:------------- 

   4.  Number of Higher Secondary/Campus:------------ 
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Any Development Agency working in THE VDC: 

  

Has the meeting and discussion been held with Wards/ communities prior to 
submitting this application form? 

 a)  Yes  b)  No 

  1.  If "yes" Provide the following information 

Date of Meeting: Venue of meeting: 

Attendance 

S.No Name Sex Signature S.No. Name Sex Signature 

1        

2        

3        

4        

5        

6        

7        

8        

9        

10        

Note: 1.  For further information, please contact the concerned DDC office 

 2.  If the space in the form is not sufficient to write, please add separate papers 

 3.  Submit VDC's commitment letter along with this form.   

 

 
 
 

SN Name of Agency Type of organization (NGO, 
INGO, CBO, donor, GoN…) 

Type of work Working since 
when? 

Remarks 
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VDC COMMITMENT LETTER TO IMPLEMENT WATER, SANITATION AND 
HYGIENE (WASH) PROGRAM 

 

We on behalf of (VDC name) ………………………………….. express our commitment to implement Water, 
sanitation and hygiene (WASH) program in  this VDC, and agree to provide the following support.  

1. We confirm that the water supply, sanitation and hygiene program is in priority of this VDC and 
covers the area of felt needs.  

2. Our VDC commits to be the champion of total behavioral change in hygiene and sanitation 
sector, thereby improving the livelihoods of poor people. 

3. Disputes regarding source of water supply & sanitation projects and any other disputes that may 
occur will be solved by us. 

4. Our VDC is committed to allocate _____% (10 to 20 % of VDC total budget) for WASH plan 
implementation.  

5. Our VDC is committed to deposit cash equal to _____% of the project costs in User Committee 
“operating account” on the day of signing the implementation agreement between DDC/VDC 
and Users’ Committee. 

6. Feed back/suggestion will be provided by the VDC for monitoring and evaluating activities in 
various stages of WASH program.  

7. VDC will nominate one focal person for the WASH programme.  

We hereby confirm our commitments toward aforementioned points and here undersign. 

 

------------------------- ------------------------------------- 

Name:   Name: 

VDC Secretary: VDC Chairman 
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VDC SELECTION PROCESS AND CRITERIA 
 

1.26 Demand Collection from VDCs:   

 
The VDC that had felt the need of domestic water supply, sanitation and hygiene improvement 
program should   duly fill up the application form and submit to the DDC along with a commitment 
letter. The samples of the application form and the commitment letter are given in Annex 5 and 
Annex 6 respectively.  Prior to this DDC should inform all VDCs about the WASH fund availability in 
the district, VDC selection criteria, process for WASH implementation and provide the application 
form to VDCs. Based on the available information and the information provided by the VDCs, priority 
list of VDCs will be prepared based on the given ranking indicators where poor and excluded still 
mostly suffer from unavailability of water, sanitation and hygiene improvements. 
 

1.27 VDCs selection criteria:  

 
Following ranking indicators combine both economic and socio-cultural dimensions of exclusion and 
poverty will be used for VDC selection. Highest number scoring VDC will get the first priority. 
However, for additional VDC selection, it is suggested to select according to natural settlements and 
access of the inhabitants rather than limiting them within administrative demarcation of wards and 
VDCs. 

 

 Indicator (Total marks 100) Category of VDC Marks (Sample) 

1. High Poverty Incidence VDCs (total 10 
marks) (population with  poverty incidence) 

1.   >60% 10 

2.  45-59% 6 

3.   31-44% 4 

4.  <30% 2 

2. Food sufficiency of <6 months(total 10 
marks) 

1.   >40% 10 

2. 26–40% 6 

3.   10–25% 4 

4.  <10% 2 

3. Geographical location(total 10  marks) Remote VDCs(one day walk from 
DHQ and /or road head 

10 

Adjoining VDCs to DHQ, 
Municipality, road-head 

5 

DHQ, Municipality, and Road-
head 

1 

4. Concentration of excluded groups (total 
10 marks) 

>40% 10 

26–40% 6 

10–25% 4 

<10% 2 

5. Domestic 
water & 
Sanitation 
(total 15 
marks) 

Drinking Water Supply 
Coverage (HHs)(5 marks) 

1. < 25% 5 

2   25–49% 3 

3.  50–74% 2 

4.   >75% 1 

Sanitation Toilet Coverage 
(HHs) (10 marks) 

1.          < 25% 10 

2.   25–49% 6 

3.  50–74% 4 

4.   >75% 2 
6. Prevalence of gender and caste discrimination Very much 10 



 

 

(total 10 marks) 

(low level of representation, and participation of women, 
dalits, janjati in decision making bodies at various local level 
institutions and lack of recognition of existence, lack of 
awareness of the rights of women and excluded groups, 
illiteracy and low acceptability) 

  Much 6 

 Little bit 4 

Negligible 2 

7. Prevalence of vulnerable groups (total 5 
marks) 
(Victims of conflicts-orphans, widows; single female headed 
households, trafficking, physical disability, natural 
calamities, HIV AIDS)  

1.  >20% 5 

2.  11–20%  4 

3.  5–10% 3 

4.  <5% 1 

8. VDC willingness to participate in WASH  
( total 20 marks) 

More than 10% 20 

 6  to 10 % 10 

2 to % 5of total cost 5 

9. WASH related activities implemented in 
the VDC by development organizations 
since last three years(total 10 marks) 

Not any 10 

GoN only 5 

At least two agency working 3 

Donor/INGO/NGO/GON  more 
than two  agencies 

0 

 
 
Screening, Prioritization and Approval:   
 
Screening and prioritization of VDCs will be done by the Assessment Team of WASH Structure.  
 
The priority list of VDCs will be discussed at the all party meeting and DDC. Name of the selected 
VDCs will be duly approved by DDC. 
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MEMORANDUM OF UNDERSTANDING BETWEEN 
…………………………………………………. 

DISTRICT DEVELOPMENT COMMITTEE (DDC) 
AND 

VILLAGE DEVELOPMENT COMMITTEE 
FOR THE 

 

IMPLEMENTATION OF WATER, SANITATION AND HYGIENE (WASH) 
PROGRAMME AT THE VDC LEVEL 

 

PREAMBLE 
This MoU is signed with the objective of fulfilling poorest and excluded households’ basic needs 
and rights to have access to safe domestic water, good health and hygiene through decentralized 
governance system.  The District Development committee ………. (hereafter called DDC) and the 
Village Development Committee …….. (hereafter called VDC) have signed this MoU under following 
terms and condition based on District WASH Implementation Guideline (hereafter called DWIG). 
 With the purpose to enhance the water, health and sanitation development activities within 
communities, all concerned parties, being accountable to the public as provisioned in Local Self-
governance Regulation (LSGR) and Local Bodies Financial Administration Regulation (LBFAR), shall 
work to cooperate with each other and shall remain committed to improve sectoral services and to 
insure access of poor, women, excluded group to achieve the above mentioned objectives.  

 
ROLES OF DDC AND VDC FOR WASH IMPLEMENTATION  

1.28  Roles of VDC 

 
Village Development Committee is the executing agency of water, health, hygiene and sanitation 
activities at the village level thus, the main responsibilities of VDC is to prioritize community needs, 
seek financial resource and mobilization, implementation, monitoring and evaluation of identified 
activities related to WASH implementation.  
The roles of the VDCs in the implementation of district WASH programs are: 

 Facilitation of the VDC WASH plan preparation and WASH programs implementation 
in the VDC 

 Encouraging, assessing and selecting WASH project proposals from organizations, 
user groups and institutions 

 Ensuring the agreed VDC co-financing for WASH 

 Approving and signing DDC support agreements 

 Facilitating of the establishment of VDC WASH structure and VDC WASH coordination 

 Facilitation of monitoring, evaluation and rewarding of VDC WASH programs 
 

1.29 Role of DDC /DTO 

DDC /DTO main roles in the implementation of VDC WASH Programs are: 

 Facilitation of the implementation of the VDC WASH by ensuring timely availability of 
budget 

 Ensuring the agreed district co-financing for VDC WASH 

 Facilitating of the establishment of VDC WASH structure 



 

 

 Provide technical support to VDC for WASH infrastructure project design and 
implementation 

 Participate and support VDC for annual and periodic WASH plan preparation 

 Make provision of technical assistance for VDC in pre-feasibility studies of the water 
schemes and design of institutional toilets 

 Participation in monitoring, evaluation and rewarding of VDC WASH programs 
 

FUNDING 
The signatories agree that the funding requirements at DDC level are that DDC should allocate each 
year to the WASH implementation through District Development Fund (DDF) an amount equal to 
(recommended 10…20 %)……………….. % from the total district budget (including grants and own 
source revenue). Likewise, VDC should also contribute 10 to 20% of total budget to the VDC WASH 
Fund annually. 
 
For the WASH activities, the VDC should allocate its total WASH budget as follows: 

e) Water supply 60 % 
f) Hygiene and sanitation promotion 25 % 
g) Income generation 5 % 
h) Other development such as Health Fund 10 % 

 
The partners also agreed hereby to follow District WASH Implementation Guideline’s principles. 

 
COMMITMENT TOWARDS GENDER AND SOCIAL INCLUSION  

 

By signing this agreement all parties also commits itself;  

 Make progress towards  gender and social inclusion in staffing, opportunities, duties  
and ensure the human resources policies within the organization are gender and 
inclusion sensitive 

 Contribute to a gender and inclusion friendly environment  that acknowledges the 
importance of  diverse group at all levels 

 Ensure that gender and social inclusion is mainstreaming at all level and throughout 
the assigned task accomplishment 

 Ensure that all diverse groups are involved and benefits from the programme are 
shared in an equitable manner. 

 

1.30 Miscellaneous 

3. If found out that this MOU is not properly followed as per the agreed standard, DDC can 
withheld its financial support to the VDC partially or fully. 

4. This MOU will remain valid to the end of July 2012. If any clause of this MOU requires further 
clarification, addition, revision or deletion, both parties in a mutual consensus can do so. 
However, in case of any other disagreement and unsolved dispute, the cases will be 
forwarded to District Water and Sanitation Coordination Committee (DWASHCC) decision. 
DWSSCC decision will be the final.  

 
 
Date: ……………………………………….. 
Place: ………………………………………. 

 
Signatures 

 
On behalf of DDC 
Name: …………………………………………. 



 

 

Position: ………………………………………...  Seal 
Signature: ………………………………………. 
 
On behalf of VDC 
Name: ………………………………………………. 
Position: ……………………………………………..  Seal 
Signature: …………………………………………… 
 
Witnessed by Political parties’ representative 
Name: …………………………………………………. 
Party’s name: ………………………………………….. 
Position: ………………………………………………… 
Signature: ……………………………………………… 
 
Witnessed by Political parties’ representative 
Name: …………………………………………………. 
Party’s name: ………………………………………….. 
Position: ………………………………………………… 
Signature: ……………………………………………… 
 
Witnessed by Political parties’ representative 
Name: …………………………………………………. 
Party’s name: ………………………………………….. 
Position: ………………………………………………… 
Signature: ……………………………………………… 
 
Witnessed by Political parties’ representative 
Name: …………………………………………………. 
Party’s name: ………………………………………….. 
Position: ………………………………………………… 
Signature: ……………………………………………… 
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pd]/ ;d"x dlxnf k'?if hDdf 

! jif{ eGbf d'gL    

! – %  jif{;Dd    

^ – !$ jif{;Dd    

!% – $( jif{;Dd    

%) – ^) jif{;Dd    

^)  jif{;Dd eGbf dfyL     

hDdf    



 

 

 

 

 

^= kl/j f/sf] z}lIfs l:ylt M 

;fIf/ 
n]vk9 ug{ 
g;Sg]÷ lg/fIf/ 

ljBfno hfg]sf] 
;+Vof- ^ b]lv !$ 
pd]/ ;d"x_ 

P;= Pn= ;L= jf 
;f] ;/x kf; u/]sf 
;+Vof 

k|lj0ftf k|df0f kq jf 
;f] ;/x -cfO=P=jf 
bz hf]8 b'O_ tx 
kf; u/]sf  

:gfts -la= P= jf 
;f] ;/x_ ;f] eGbf 
dfly  

d k" hDdf d k" hDdf d k" hDdf d k" hDdf d k" hDdf d k" hDdf 

                  

 &= kl/jf/sf] jflif{s cfDbfgL / vr{ 

qm=;+= cfDbfgL ljj/0f /sd ?= qm=;+=  3/fol; vr{ ljj/0f /sd ?= 

! s[lif   ! vfgf vr{  

@ kz'kfng  @ nQf sk8f  

# Jofkf/ tyf pBf]u  # lzIff  

$ gf]s/L tyf k]G;g  $ :jf:Yo pkrf/ vr{  

% j}b]lzs /f]huf/  % kfgL, aQL  

^ Hofnf dhb'/L  ^ rf8kj{ tyf dgf]/~hg  

& cGo   s[lif tyf cGo pTkfbg  

    cGo  

 hDdf   hDdf  

*= cfˆgf] pTkfbgn] b}lgs @ 5fs slt dlxgf vfg k'U5 < 

s_ # dlxgfeGbf sd vfg k'Ug]              -   _ v_ # – ^ dlxgf vfg k'Ug]        -   

_ 

u_ ^ – ( dlxgf vfg k'Ug]                  -   _ 3_ ( – !@ dlxgf vfg k'Ug]       -   

_ 

ª_  vfg k'u]/ j]r ljvg ug]{   -   _ 

(= tkfO{sf] kl/jf/sf s'g} ;b:o vfg]kfgL tyf ;/;kmfO{;+u ;DalGwt s'g} ;+3 ;+:yfdf cfj4 x'g'x'G5 < 

 -5 -    _ ÷5}g     -     _        

 olb 5 eg]  ;+Vof pNNf]v ug'{xf]; M    dlxnf ===============   k"?if================== 

!)= tkfO{sf] kl/jf/df lgDg sfo{x?df clGtd lg0f{o k|fo s;n] ug]{ u/]sf] 5 < 

sfo{ dlxnf k'?if b'j} Yffxf ePg 

hUuf vl/b ljqmL     

a:t'efp vl/b ljqmL     

ljjfx ;DalGw lg0f{o     

jRrfsf] :s"n egf{     

vfg[]kfgL tyf ;/;kmfO{-gub tyf lhG:fL 

of]ubfg, dd{t, ;+ef/===_ 

    

;d"xsf] ;b:otf     

:jf:Yo pkrf/, kl/jf/ lgof]hg      

j}+sdf vftf ;+rfng     

!!= tkfO{sf] ljrf/df tnsf egfO{x? s'g l7s  xf]   xf]Og <  lrGx nufpg'xf];  

sfo{ Xf] Xf]Og Yffxf ePg 

3/ leqsf] sfd -vfgf ksfpg], n'uf w'g], 

ef8f dfdmg]_  dlxnfn] ug]{ u5{g  

   

3/ aflx/sf] sfd  h:t}  vfg]kfgL lgdf0f, 

af6f], gf]s/L, dhb"/L ug{ ]_ k'?ifn] ug]{ u5{g 

   



 

 

sfo{ Xf] Xf]Og Yffxf ePg 

aRrfsf] x]]/rfx / :ofxf/, ;';f/ dlxnfn] ug]{ 

u5{g 

   

pkef]Qmf ;ldltdf dlxnfx?nfO{ ;xefuL 

u/fpg' x'b}g  

   

 /f]huf/Lsf] nflu dlxnfx? 3/ Aflx/ hfg 

x'b}g  

   

;+klQdf clwsf/ 5f]/fsf] dfq} x'g' k5{    

:s'ndf 5f]/fnfO{dfq k7fpg' k5{    

Vf_ :jf:yo tyf ;/;kmfO{ 

zf}]rfno 

!= s] tkfO{sf] kl/jf/n] lb;f, lk;fa ug{ zf}]rfno k|of]u ug]{ u/]sf] 5 < 

5    5}g  

 olb 5}g  eg]  k|Zg +g & ;f]Wg]    -k|Zg g+  @ b]lv ^ ;Dd ;f]Wg' kg]{ 5}g ._ 

@=  olb 5 eg],  s'g k|sf/sf] zf}rfno k|of]u ug]{ u/]sf] 5  -gd'gf lrqdf x]g'{ xf];\_  

AolQut, cfkm|g}  -    _ ;fd'bflos  -    _ 

jf6/ lzn l;un lk6 -    _ jf6/ lzn 8an lk6 -    _ 

Osf] zf]rfno  -    _ jfof]UofF;hl8t zf}rfno -    _ 

;femf zf}}rfno -w]/} kl/jf/n] Pp6} zf}rfno_    -    _ 

;fj{hlgs zf}rfno k|of]u ug]{ u/]sf 5    -    _ 

sf]]k/fsf] k|of]u ug]{ u/]sf] 5      -    _ 

#_  tfkO{n]  s] sf/0fn] zf}rfno  agfP/ k|of]u ug'{ ePsf] xf]  < 

:jf:ysf\ nflu  -    _  ;'ljwfsf] nflu   -    _   

OHhtsf] nflu    -    _ ;kmfO{sf] nflu  -    _   

;fdflhs bjfan] -    _ 

 cGo s]xL eP pNN]fv ug]{ 

$_  zf}rfno el/P kl5 s] ug}{ u/sf] 5 < 

To;} 5f}8\g u/]sf   csf]{ 7fpF df gofF agfpg]  

cGo s]xL eP pNn]v ug]{   

%) s] tkfO{sf] kl/af/sf ;a} ;b:ox?n] zf}rfno k|of]u ug]{ u/]sf 5g\    5}g  

^_  olb 5}g eg] kl/af/df s s;n]dfq k|of]u ug]{ u/]sf 5g\ < 

 ao:s k'?ifn]   ao:s  dlxnf  a'9fkfsfn]   aRrfx?n]  

&_ olb zf}rfno 5}g eg]  lb;f, lk;fa sfFxf ug]{ u/]sf] 5 <  

 h+un vf]nfgfnf   v'Nnf If]qdf   t/sf/L af/L   ;8s5]p,gx/    

 cGo s]xL eP pNN]v ug]{M 

*_ s] sf/0f n] tkfO{n]  rkL{ gagfpg' ePsf] xf] < 

cfjZostf dxz'z geP/    rkL agfpg k5{ eGg] 1fg geP/ 

 rkL{  af6 s'g} kmfO{bf gb]v]/   rkL} agfpg w]/} dx+uf] kg]{ eP/    

 rkL} agfpg] ;fdu|L gkfP/   rkL{ jgfpg] hldg geP/  

 cGo s]xL eP pNN]v ug]{ 

(_ 3/ jl/kl/ aRrfsf] lb;f b]Vg' eof] eg] s] ug'{ x'G5 < 

 rkL{df nu]/  km\ofsg]  df6f]n] 5f]Kg]  s's'/, ;'+u'/ / s'v'/fnfO{ af]nfP/ Vjfpg]   

 s]xL gug]{   cGo s]xL eP pNN]v ug]{ 

u_ ;/;kmfO{ 



 

 

!_ kfgL  eg''{ eGbf cuf8L kfgL /fVg] efF8f]leq ;kmf ug]{ u/]sf] 5 <     5    5}g  

@_ olb ;kmf ug]{ u/]sf] 5 eg] s]n] ;kmf ug]{ u/]sf] 5 < 

 kfgLn]dfq df6f]n]  v/fgLn] ;fa'gn] k/fnn]  e';n]  kftn]  l:6n em';n] 

  

cGo s]xL eP pNN]v ug]{ ================ 

#_  tkfO{ xft s'g j]nf w'g' x'G5 < 

 lb;f u/] kl5 vfgf ksfpg' eGbf cufl8 vfgf vfg' eGbf cufl8 vfgf vfO{ ;s] kl5  

 aRRffx?sf] lb;f   wf]P kl5 aRrfx?nfO{ vfgf v'jfpg' cl3 vfgf k:sg' cufl8 

$_  tkfO{ xft s]n] w'g' x'G5 <  

 kfgLn]dfq df6f]n] v/fgLn] ;fa'gn] k/fnn] e';n]  

%_ v]/ uPsf] kfgLnfO{ s;/L Joj:yf ug]{ u/]sf] 5 <  

 lsr]g uf8]{df xfNg] u/]sf]  9ndf ld;fpg] u/]sf s'g} lgZrt 7fpFdf 5f]k]/ /fVg] u/]sf] 

 

 hxfF kfof] ToxL km\ofsg] u/]sf]   cGo s]xL eP pNN]v ug]{ 

^_ a:t'efpsf] dn s;/L Joj:yfkg ug\'{ ePsf] 5 <  

 vfN8f]df   3]/]/ /fVg] u/]sf] hxfF kfof] ToxL km\ofsg] u/]sf 

&_ a:t'efpnfO{ /ftL sfxfF /fVg] u/]sf] 5 < 3/ leq3/ aflx/ 

*_ 3/ leq eP s'g s'g hgfj/ 3/leq /fVg] u/]sf] 5 <   

 ufO{,  uf]?   s's'/ s'v'/f;'Fu'/ afv|f cGo s]xL eP pNN]v ug]{ 

 3_ :jf:Yo 

!_ tkfO{sf] 3/df w'jfF /lxt r'Nxf] k|of]u  ug]{ u/]sf] 5 < 5    5}g  

@_tkfO{sf] 3/df % jif{d'gLsf aRrfx?nfO{  ljut 5 dlxgf leq h'sfsf] cf}iflw VjfPsf] 5 < 5    

5}g  

#_ tkfO{sf] 3/df % jif{d'gLsf aRrfx?nfO{  tn pNn]lvt vf]kx? nufPsf] 5 < k'/fdfqf lbPsfnfO{ dfq 

pNn]v ug'{ xf]nf 

 ljl;lh  l8lkl6  kf]lnof]  bfb'/f  

$_ tkfO{sf] 3/df ljut ! jif{ leq % jif{d'gLsf slt hgf aRrfx?sf] d[To" ePsf] 5 < ========= hgf 

  

%_tkfO{sf] 3/df ljut !jif{ leq ue{atL tyf ;'Ts]/L dlxnfsf ]  d[To" ePsf] 5 < 

5 eg] slt hgf pNn]v u'g{xf];================= hgf 

^_ tkfO{sf] ljrf/df emf8f kvfnf /f]Sg] s] pkfo x'g ;S5 <  

 cf]=cf/=6L -lhjghn_  3/fo;L  cf}ifwL     8fS6/L cf}ifwL  wfdL emfqmL      

cGo s]xL eP pNn]v ug]{================== 

&_ tkfO{sf] kl/jf/df  s;}nfO{ cf;]{lgs ;d:of ePsf] 5  -of] k|Zg t/fO{sf] nfludfq ;f]Wg]_ < 

55}g 



 

 

 *_ tkfOnfO{ HIV &AID  af/] s]xL  yfxf  5 < 5   5}g  

 (_ olb 5 eg] sfxfaf6 yfxf kfpg' ePsf] xf]< 

;fyLx?af6  :jfYosdL{ af6  /]l8of] 6]lnlehgaf6 ;dfrf/df ;8s gf6sxf]l8{Ë 

af]8{  

  cGo s]xL eP pNn]v ug]{ 

!)_ % jif{d'gLsf aRrfx?sf] lgoldt?kdf tf}n lng] u/]sf] 5 < 5   5}g  

!!_ olb 5 eg] tf}n a[l4 cg'udg sf8{ cjnf]sg ug'{ xf];  

 sd  tf}n w]/} tf}n  l7s tf}n   
!@_ tkfO{nfO{{ le6fldg, k|f]l6g, vlgh, sfaf]{xfO8|]8 af/] s]xL yfxf 5 <5    5}g  

!#_ tkfO{sf kl/jf/n] lbgdf slt k6s vfgf vfg] u/]sf]  5 <h'gj]nf vfg] u/]sf] 5 To;}dfdfq lrGx 

nufpg'xf]; 

 ljxfgsf] gf:tf    ljxfgsf] vfgf lbp;f]sf] vfhf a]n'sLsf] vfgf 

!$_ tkfO{sf] s]6fs]6Lx?nfO{ :s'ndf lbp;f] vfhf lbg] u/]sf] 5 < 5    5}g  

!%_ 5 eg], sfxfaf6, s:n] lbg] u/]sf] 5 pNn]v ug'{xf];==================== 

!^_ tkfO{sf] kl/jf/df ue{atL tyf ;'Ts]/L dlxnfn] lgoldt?kdf t}fn lng] u/]sf] 5 < 5    5}g 

 

!&_ olb 5 eg] tf}n a[l4 cg'udg cjnf]sg ug'{ xf]; 

sd  tf}n    w]/} tf}n  l7s tf}n   
 ª_  vfg]kfgL  

!_ tkfO{sf] 3/df vfg] kfgL sxfFjf6 Nofpg] u/]sf] 5 < 

wf/f  s'jf  6\o'aj]n  ;+/lIft d'xfg ;+/If0f gul/Psf] d'xfg  glb -vf]nf_ Ogf/ 

   

9'Ë]wf/f wf/f  kf]v/L  cfsfz] kfgL   
@_kfgLsf] u'0f:t/ s:tf] 5 < 

 ;kmf kfgL   kmf]xf]/ ÷ wldnf] kfgL-  kmnfd o'Qm kfgL  cf;{]lgs o'Qm kfgL   

 r'g o'Qm kfgL  uGw  o'Qm kfgL  

#_ olb 6\o'jj]n Ogf/ eP tnsf k|Zg x? ;f]Wg'xf];\ .- of] k|Zg t/fO{ lhNnfsf] nfludfq ;f]Wg'xf];\_ 

h8fg ePsf] jif…{================== ulx/fO -lkm6=_================== h8fgsf] nflu ;xof]u ug{] lgsfo=============== 

 Psrf]6L rnfpbf  slt kfgL cf+p5  ld= ln  ================== 

$_ cf;]{lgs kl/If0f u/]sf] eP, kl/If0f u/]sf] jif{  -;fn_ ================= s:n] u/]sf] ========================= 

sltdfqf  5 =============(ppb) -sf8{ cjnf]sg ug]{ 

%_ cf;]{lgs %) (ppb) eGbf a9L 5 eg], o;nfO{ x6fpg s'g} pkfo ul/Psf] 5 < 5   5}g  

olb 5 eg] s] ug]{ u/]sf] 5 <  cf;]{lgs kmLN6/ k|of]u ug]{ u/]sf]    cGo  eP pNN]fv ug]{ ============ 

^_ olb s'g} pkfo cjnDag ul/Psf] 5}g eg], lsg  ul/Pg? 

 k};f geP/  1fg geP/ cGo  eP pNNf]v ug]{==================== 

&_  Ps v]k vfg]kfgL Nofpg -hfFbf, s'g{ / cfpFbf_ nfUg] ;do 

) –!% ldg]6   !% – #) ldg]6  #) ldg]6eGbf a9L ;do nfUg]   

*_ kfgLsf] >f]tsf] kof{Kttf  

 ;'Vvf df};ddf kfgL kof{Ktdfqfdf k'U5    k'Ub}g 

 aiff{ df};ddf  kfgL kof{Ktdfqfdf k'U5   k'Ub}g 

(_ afx|} dlxgf Tof] >f]tjf6 kfgL k'U5 < k'U5    k'Ub}g 



 

 

!)_ olb k'Ub}g eg] 

s_ j}slNks >f]t !M  k|of]u ug{] dlxgf==========b]lv========;Dd  . cfpg hfg nfUg] hDdf ;do============== 

v_ j}slNks >f]t @M  k|of]u ug{] dlxgf==========b]lv========;Dd= .  cfpg hfg nfUg] hDdf ;do============== 

u+_ j}slNks >f]t #M  k|of]u ug{] dlxgf===========b]lv======== ;Dd . cfpg hfg nfUg] hDdf ;do============== 

!!_ >f]taf6 kfgL NofpFbf em]Ng'kg{] ;d:ofx? w]/}j6f pQ/ eP w]/}j6fdf lrGx nufpg'xf]; 

 lh:sfpg]  glb tg'{kg]{  nfdf] nfOgdf a:g'kg{] h+un kf/ ug{'kg{]  

  w]/} ulx/f] 7fpFaf6 lemSg'kg]{] kfgL el/g nfdf] ;do nfUg]    cGo -pNn]v ug{]_ 

!@_ Ps lbgdf hDdf slt k6s kfgL Nofpg] u/]sf] 5< k6s ========efF8fsf] cfsf/ -ln6/df_===============  

!#_ pQm kfgL Ps lbgdf s s:n] slt v]k Nofpg] u/]sf] 5 < 

 k'?if=========k6s   dlxnfn]===========k6s  s]6f s]6Ln] ===============k6s   

!$_ lkpg / ;/;kmfO{nfO{ Pp6} kfgL k|of]u ug{] u/]sf] 5 <    5    5}g  
!%_ olb  5}g  eg] ;/;kmfO{sf] nflu 5'§} kfgLsf] >f]t 5<  5   5}g  

!^_ olb 5'§} kfgLsf] >f]t 5 eg] ;/;kmfO{sf] nflu s'g >f]t k|of]u ug{'x'G5 pNn]v ug'{xf];<============== 

 !&_ 3/df af]s]/ NofPsf] kfgL s] s]df k|of]u ug{] u/]sf] 5 <  

 vfgf ksfpg   ;/;kmfO{-g'xfpg_ n'uf w'g t/sf/L af/L ;/;kmfO{  j:t'efp  

 

cjnf]sgaf6 lng] hfgsf/L 

  

!_  zf}rfnosf]  ;/;kmfO{ s:tf] 5 < cjnf]sg ug'{xf];. 

;kmfO{sf] nflu kfgL pknAw  5    5}g  

xft w'g ;fa'g pknAw    5    5}g  

rlk{sf] jl/kl/ lb;f b[]lvPsf]  5    5}g  

/fd|f];+u h8fg ul/Psf] jf6/ lzn 5    5}g  

;kmf  slab    5    5}g  

jl/kl/ lemËf / nfdv'§] b]lvPsf]  5    5}g  

lb;f w'g 5'§ ef8f]   5    5}g  

zf}rfno ;kmf ug} a|z   5    5}g  

zf}rfno ;kmf ug} l86/h]=G6  5    5}g  

s] v/fgL /fVg]] u/]]sf]    5    5}g  

zf}rfno af6 g/fd|f] uGw cfPsf]   5,   5}g  

aiff{ofddf  zf}rfnodf lb;f el/Psf]  x'G5   x'b}g  ,  

s]6f s]6Lx?nf k|of]u ug{ ;lhnf]   5   5}g  

leGg zf/l/s Ifdftf ePsf AolQmnfO{ k|of]u ug{ ;lhnf] 5   5}g  

@_  kfgL /fVg]] efF8f] leq n]p hDg] u/]sf] 5   5}g  cjnf]sg ug]{ 

#_ s] kfgL /fVg]] efF8f] 5f]k]/ /fVg] u/]sf] 5 < 5}g < cjnf]sg ug]{  

$_ vfg] kfgLsf] efF8f s]6fs]6Lx?n] e6g] 7fFpdf 5     5}g  cjnf]sg ug]{ 

%_ 3/fo;L kmf]]x/x? sfxf KmofSg] u/]sf] 5 < cjnf]sg u/]/ lrGx nufpg'  xf]; 

 hxfF kfof] ToxL lk6df   Ps 7fpFdf hDdf ug{] u/]sf] cGo s]xL eP pNN]v ug]{ 

^_ efF8f dfem\g] 7fFp washing platform Jojl:yt 5     5}g  cjnf]sg ug 
&_ efF8f ;'sfpg] rfË  drying stand   5     5}g  cjnf]sg ug 
 

;'rgfbftfsf]      u0fssf]    ;'kl/j]Ifssf] 

gfd       gfd     gfd  



 

 

3/d'nL;+usf] gftf    ;xL    ;xL  

  

  



 

 

cflbaf;L÷hghflt pTyfg /fli6«o k|lti7fg P]g , @)%* sf] bkmf @ cg';f/sf cflbaf;L hghfltx?sf] ;"lr 

 

1= ls;fg 2= s'dfn 3= s'zjfl8of 4= s'z'08f 

5= 5= ugufO{ 6= u'?ª 7= r]kfª 8= 5GTofn 

9= 5}/f]tg 10= lh/]n 11= emf+u8 12= 8f]Nkf] 

13= tfªj] 14= tfhk'l/of 15= tfdfª 16= tLg ufp+n] ysfnL 

17= tf]Ks]uf]nf 18= ysfnL 19= yfdL 20= yf? 

21= y'bfd 22= bg'jf/ 23= b/fO{ 24= wfg's -/fhj+zL_ 

25= lwdfn 26= g]jf/ 27= b'/f 28= kxf/L 

29= km|L 30= jgsfl/of 31= a/fdf] 32= afX ufpn] 

33= af]6] 34= e"h]n 35= ef]6] 36= du/ 

37= dfemL 38= dfkmf{nL ysfnL 39= d'ufnL 40= d]r] -jf]8f]_ 

41= ofSvf 42= /fO{ 43= /fp6] 44= /fhj+zL -sf]r_ 

45= /femL 46= nfs]{ 47= lnDa' 48= Nxf]kf 

49= Nxf]dL -lzª;fjf_ 50= n]Krf 51= jfn'ª 52= Jof;L 

53= z]kf{ 54= ;tf/ -;Gyfn_ 55= xfo' 56= l;of/ 

57= ;'g'jf/ 58= ;'/]n 59= x\of]Ndf]  

 

dfyL pNn]lvt hghftLx? dWo] g]jf/, ysfnL/ u'?8nfO{ ;'ljwfk|fKt-Advanced Janjati);  
 cGo nfO{ lk5l8Psf hghflt dflgPsf] 5 , To:t{ u/L  ags/Lof, s';'G8f, s':jfl8of, /fp6], ;'/]n, xfo', /fhL, 

ls;fg, n]Krf, / d]r] hftLnfO{ Endangered  groups df juL{s/0f ul/Psf] 5 . 

 

blnt ju{df ;"rLs[t hft hfltx?sf] j0ff{g'qmd cg';f/sf] hftLo ;"rL -/fli6«o blnt cfof]u_ 

 
s_ kxf8] d"n 

1= uGwj{ -ufOg]_  

2=  kl/of/ -bdfO{, bhL{, ;'lrsf/, gurL{, 9f]nL, x'8\s]_ 

3= afbL 

4= ljZjsdf{ -sfdL, nf]xf/, ;'gf/, cf]8, r'g“/f, kfsL{, 6d6f_ 

5= ;fsL{ -ldhf/, rd{sf/, e"n_ 

 

v_ dw]zL d"n  

^= sn/ &= ss}lxof  *= sf]/L  (=vl6s  !)= vTj] -d08n, v·_ 
!!= rdf/ -/fd, df]rL, xl/hg, /ljbf;_ !@= lrl8df/ !#= 8f]d -dl/s_ 

!$= tTdf -tf“tL, bf;_ !%= b';fw -kf;jfg, xh/f_  !^= wf]jL -/hs_ lxGb !&= kTy/s !*= kf;L 

 !(=af“t/  @)=d';x/ @!= d]:t/ -xnvf]/ @= ;/e· -;/jl/of_ 

 

blnt / hghfltdf gk/]sf] cGo  lk5l8Psf t/fO{ hftLx? M ofbj t]nL, snjf/, ;'F9L, ;f]gf/, nf]xf/, 

sf]O/L, s'dL{, sfg', xn'jfO{, xhfd÷7fs"/, jfw], jfx\o], /fhef/, s]j6, dNnfx, g'lgof, s'dxf/, sfxf/, nf]wf, 

laË÷afFwf, e]l8of/, dfnL, sdf/, w'lgof 

 

lk58f ju{ M xfn;fn} cfly{s, z}lIfs tyf /fhgLlts?kdf k5fl8 k/]sf tyf blnt / hghfltx¿df gkg]{ 

#% eGbf a9L hfltx¿nfO{  g]kfn lk58fju{  dxf;ª\3n] g]kfn lk58f ju{{df /fv]sf] 5 .  oL hftLx? x'g 

M s'zjfx, s'dL{, s'dxf/, sfxf/,  sdf/, s]j6, sfg', snjf/, ofbj ÷t]nL, g'lgof, algof, e]l8of/, dfnL, 

dNnfx, d';ndfg, j/fO{, /fhef/,  /fhaf]w, /f}gLof/, nf]xf/, nf]w, ;'F9L, ;f]gf/, xn'jfO{, xhfd÷7fs"/,  

laË, s]j/t, j0f{nfn, hf]luof,  a8}, af]6, a]nbf/ snfafh, cdft, g]kfnsf] ;Gbe{df lk58fju{;DaGwL 

:ki6 kl/efiff eO{ g;s]sf] / tof/ ul/Psf tYofª\s Pjd\ o;;DjGwL cg';Gwfgaf6 cfPsf lgisif{sf] 

ckof{Kttfdf lk58fju{sf] :ki6 klxrfg e};s]sf] 5}g .   

 

 
 



 

 

Annex-10B 

Community Map / Social Map 

 
 

 
 



 

 

;fd"bflos gS;f agfpg] dfu{bz{g 
s"g} l;dfgf leqsf] e'efu / To;df ePsf d"Vo d"Vo ef}uf]lns ljz]iftf / ;fdflhs ;+#÷;+:yfx? ;d]t k|i^ x"g] u/L sf]l/Psf] lrqnfO{ ;fd"bflos gS;f elgG% . vfg]kfgL tyf 
;/;kmfO{ sfo{qmddf ;fd"bflos gS;fsf] ljz]if dxTj % . o;n] ;d"bfodf cfjZostf klxrfg, of]hgf th"{df / cg"udg d'Nof+sgdf ;d]t db\bt ub{% . o;}n] ;fd"bflos sfo{ of]hgf k|s[ofdf 
o;nfO{ Pp^f ;xelutf d"ns pks/)f (Participatory tool) sf] ?kdf lnPsf] % . 
s_ ;fd"bflos gS;f agfp¤bf al( dfqfdf ;d"bfosf] ;xeflutf x"g" k%{ . ;s];Dd ;d"bfo leqsf ;a} hfthftL dlxnf / k]zfut hfthftLsf] k|ltlglwTj ePsf] x"g" k%{ . of] sfo{ 

u|fdL)f ;d"bfosf] km";{bsf] a]nf ;Dkfbg ul/g" k%{ . gS;f agfpg" eGbf klxn] cfjZos ;fdu|L h:t}M sfuh / /+lug sndx? x"g" k%{ . gS;f e"O¤df sf&sf %]:sf ;fgf 
("+uf of kftx?sf] k|of]uaf^ klg agfpg ;lsG% . t/ agfO{ ;s]kl% s"g} l;kfn' JolQmn] sfuhdf ptfg"{ k%{ . 

v_ gS;f agfpg] sfd ;d"bfosf ;b:ox?n] ug"{ k%{ . cfjZos k/]sf] a]nf ;xof]uL sfo{stf{n] db\bt ug"{k%{ . 
u_ vfg]kfgL tyf ;/;kmfO{ sfo{qmdnfO{ agfOPsf] ;fd"bflos gS;fdf lgDg s"/fx? ;dfj]z x"g" h?/L % . 
 1_ l;dfgf 

 2_ h+un, kxf* -gf+uf] kxf*_ 

 3_ gbL, vf]nf -afn"jf kfOg], afn"jf gkfOg]_ 

 4_ k|:tfljt >f]tx? 

 5_ jt{dfg vfg]kfgLsf] >f]t 

 6_ >f]t ;Dd kfgL lng hfg] ;do / pQm >f]tdf kfgL lng hfg] dlxnfx? 

 7_ ("+uf 

 8_ k"n 

 9_ rf}tf/f, dlGb/ 

 10_ #/ ;+Vof / kl/jf/ ;+Vof 

 11_ a}+s, ;/sf/L / u}/ ;/sf/L ;+:yf, :s'n, :jf:Yo rf}sL uf=lj=;= ejg 

 12_ af^f] -^|ofS^/ af^f], uf]/]^f], #f]*]^f]_ 

 13_ :yfoL / c:yfoL rkL{x? 

 14_ ;fj{hlgs kmf]x/ kmfNg] &fp¤ 

 15_ ;fj{hlgs lb;f lk;fa ug]{ &fp¤ 

 16_ ;fj{hlgs r/g If]q, P]nfgL hUuf÷;/sf/L hUuf, JolQmut, v]tjf/L 

#_ gS;f agfp¤bf ;+s]t lrGxsf] k|of]u ug"{k%{ . 
ª_ kfgL lng hf¤bf, kfgL ebf{ / kfgL lnP/ kms{+bf nfUg] ;do gf]^ ug"{ k%{ . kfgL lng hf¤bf / kms{+bfsf] ;do gf]^ ubf{ ^f]nsf] cf};t ;do lgsfNg" k%{ . lsgeg] 

kfgLsf] >f]t eGbf s"g} #/ ^f(f / s"g} glhs k%{ . o; afx]s pQm >f]tdf jif{sf] slt dlxgf kfgL lng hfg] u/]sf] %, Tof] klg gS;fdf b]vfpg" k%{ . 
;d"bfon] agfPsf] gS;fnfO{ pkef]Qmf ;ldltsf] sfof{no cyjf uf=lj=;= ejg cyjf ;a} pkef]Qmfn] b]Vg ;Sg] &fp¤df ^f¤:g" k%{ . o;f] ubf{ ;a} pkef]Qmfn] To; 
gS;fdf cfkm\gf] ;d"bfosf] l:ylt af/] hfgsf/L kfp¤%g\ . cfkm"" pkef]Qmf ;d'x leq k/] gk/]sf] s"/f yfxf kfp¤%g\ .  
o;/L tof/ u/]sf] gS;fnfO{ Layout Plan ubf{ / sfo{ of]hgfdf tof/ ubf{ k|of]u ug{ ;lsG% . o:t} u/L d'Nof+sg cg"udgdf klg of] gS;f k|of]u ug{ ;lsG% . 

 
Some Basic Information to be collected from Community / Social Map 

1. No. of HHs / population 

1.1 List of HHs by Name of HH heads 

1.2 Caste / Ethnic groups 

1.3 Family size 

1.4 Major occupation 

2. Location of Existing Physical Facilities and Local Institutions 

2.1 Village Trails / Access Roads  

2.2 Nearest Road head 

2.3 Health Post / Sub – health post 

2.4 VDC office 

2.5 Schools 

2.6 Community Buildings 

2.7 Temples  

2.8 Public grounds 

2.9 Chautaro / Resting place 

3. Location of Natural Resources 

3.1 Forest area 

3.2 Agriculture land 



 

 

3.3 River / stream 

3.4 Water sources (springs / spouts) 

3.5 Sand / stone quarry / collection places 

4. Existing Water Supply Facilities used 

4.1 Improved water supply system with water collection points (stand posts, tube wells, well etc.) 

4.2 Traditional water collection points (Unprotected Kuwa, river/stream etc.) 

5. Sanitation Situation 

5.1 HHs with toilets 

5.2 Common defecation areas 

5.3 Drainage situation  

5.4  water logging areas 

5.5 Community Waste disposal areas 

  



 

 

Annex-10C 

CHECKLIST FOR FOCUS GROUP DISCUSSION 
 
Focus Group Discussion Date:................................................ 
 
District ......................    VDC ......................   Ward No............     Cluster/Community.................. 
 
Total Participants:  Female............... Male................ Total............ 
 
Out of Total participants mention the number of participants from Dalits/Janjati and DAG 
HHs:.............. 
  
Name of the Facilitator / Interviewer:....................................... 
 
Name of the Supervisor ........................................................ 
 

1.  Mention the major physical facilities / services available within the Ward / village? 

S. N. Name of the facilities / services Yes / No If located outside the ward / village; 
where they use such services: mention 
place and distance 

1. Electricity facility            

2. Telephone / communication   

3. Post office   

4. Schools    

 4.1 Primary   

 4.2 Lower Secondary   

 4.3 Secondary   

 4.4 Higher Secondary   

5. Health post / Sub  - health post    

6. Bank (Mention Name…………………………..)   

7. Cooperatives   

8. Others (Specify):     
 

2.  Details of schools located within the  Ward / Village(to be taken / verified from school records) 

S. N. Name of the 
school  

Level Total  
 students 

No of teachers Availability of 
improved 

drinking water 
facility 

(mention type) 

Availability of 
Toilets 

/Urinals 

girls boys Men Women For 
girls 

For 
boys 

1.           

2.          

3.          

4.          

 
 
 

3. Status of school enrollment and dropout cases during the last year (to be taken from school records) 

S. N. Name of the school  Level Total Enrollment 
(last year) 

No of dropout 
cases 

(last year) 

Major Reasons for 
drop out 



 

 

girls boys girls boys 

1.        

2.        

3.        

4.        

 
4. Under construction or on-going Drinking Water schemes /projects in the Ward / village (If any) 

S. N. Name of the 
Project 

Supported by  
Project / Donor 

Year started Targeted Area 
coverage 

(Ward nos) 

Total 
Targeted 

HHs 

No. of 
Dalits/IP 
and DAG 

HHs 

       

       

       

       

       

       

       

       

 
5. Proposed  Drinking Water schemes /projects in the Ward / village (If any) 

S. N. Name of the 
proposed Project 

Project / Donor Year to be 
Implemented 

Proposed 
Area coverage 

(Ward nos) 

Total 
Targeted 

HHs 

No. of 
Dalits/IP 
and DAG 

HHs 

       

       

       

       

       

       

       

       

 
  



 

 

6. On-going Health Hygiene and Sanitation  projects implemented in the Ward / village (If any) 

S. N. Name of the 
Project 

Supported by  
Project / Donor 

Year started Targeted Area 
coverage 

(Ward nos) 

Total 
Targeted 

HHs 

No. of 
Dalits/IP 
and DAG 

HHs 

       

       

       

       

       

       

       

       

 
7. Proposed  Health Hygiene and Sanitation projects to be implemented in the Ward / village (If any) 

S. N. Name of the 
proposed Project 

Project / Donor Year to be 
Implemented 

Proposed 
Area coverage 

(Ward nos) 

Total 
Targeted 

HHs 

No. of 
Dalits/IP 
and DAG 

HHs 

       

       

       

       

       

       

       

       

 
8. Health, Hygiene and Sanitation Projects Implemented  in the Ward/Village within the last  3 years (If 

any) 

S. 
N. 

Project Name Types of 
Activities  

Implemented 

Supported by  
Project / Donor 

Implemented 
Year 

Total HHs 
covered 

No. of Dalits/IP/ 
DAG HHs 

       

       

       

       

       

       

       

 
  



 

 

9. Pattern of Top Ten Diseases  during last 1 year (Information to be collected from HP / Sub-HP) 

S. 
N. 

Name of 
diseases 

Prevalence 
months 

Number of people suffered No of mortality cases 

Male Female Children 
<5 

Pregnant / 
Lactating mothers  

       

       

       

       

       

 
10. Availability of Trained / skilled Manpower in the ward / Village 

S. N. Area of skill / expertise Numbers by Sex 

Male Female Total 

1. Social Mobilizer / Motivator    

2. Community Technicians / Plumber    

3. Masson    

4. NFE Facilitator / teachers    

5. Community Female Health Volunteer / 
VHP 

   

6. Trained TBAs    

7. MCH Worker    

8. Health Worker in HP/Sub-HP    

9. Health Facility Management 
Committee Members 

   

10. Trained para professionals for IG 
activities (vegetable farming, livestock, 
poultry, micro finance etc.) 

   

11. Others (Specify) 
 

   

 
11. Availability of Water supply and Sanitation Facilities at local Institutions  

S. 
N. 

Name of the 
Institution 

Own 
Building/ or 

Shared 

Availability 
of drinking 

water 
facility 

Availability of Toilets 
/ Urinals 

Sanitary 
condition 

Use 
condition 
(Remarks) 

 
For 

Men 
For 

Women 

1. VDC Office 
 

      

2. Health Post / Sub -
Health Post 

      

3. Community Building 
 

      

4. Others (specify) 
 

      

 

  



 

 

12. Existence of Community Organizations / Local NGOs / Cooperatives / CFUG / Mother Groups/ 

Savings and Credit (S /C) Groups etc. 

S. 
N. 

Name of the 
Institution 

Year 
Established 

WASH 
Activities 

Undertaken 
(Yes/No) 

Total Members No. of Dalits 
/ IP / DAG 
involved 

Remarks 
 Men Women 

1. Community 
Organizations 

      

2. Local NGOs       

3. Cooperatives       

4. Mother Groups       

5. Forest Users’ 
Groups 

      

6. S / C Groups       

7. Others (specify)       

 
13. Number of Poor Households  in the Ward / Village 

Note: Prepare a list of all HHs within the Ward/Village based on the HH number taken from the 
Social Map prepared and conduct well being ranking using the following criteria for poor HHs as 
mentioned in the WATSAN Sector Policy. Finally, verify the list of poor HHs identified in the mass 
meeting for validation. 

   Criteria: 
a. HHs having food sufficiency only for less than 6 months 

b. Women headed or disabled headed HHs with no other earning members in the family 

c. HHs fully dependent on wage labor 

d. Other criteria as identified by the community 

 
 

**************** 
  



 

 

 
Annex-10Di 

TECHNICAL FORMATS 
Cluster Information 
 
District Name: .......................   District ID:  ................ 
 
VDC Name: .......... ................  VDC ID:   ........... 
 
Ward No.: ............    Ward ID:  ............. 
 
Ward Details: 

Ward Boundary  

 East  

 West  

 North  

 South  

No of tole/cluster  

Cluster Details 

Cluster Name Cluser ID Cluster Location 

X Y Z 
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Annex 10 D ii 
  

  

1. Needs Identification Related to Domestic Water Supply 
  
 WN:  (to be collected by FGD)  

 S.N Needs Name Beneficiary 
Tole 

No. of HHs Population  Types of Scheme 

          Gravity Gravity 
with MUS 

SI RWH Arsenic 
Mitigation 

Env. Protection 
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2. Needs Identification Related to Sanitation 
  
 WN:  (to be collected by FGD)    

S.N 
  

Needs Name 
  

Beneficiary 
Tole 

  

No. of HHs 
  

Population 
  

 Types of Need 

HH Toilet Inst. Toilet Chang Washing 
Platform 

Compost 
Pit 

Others 
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3. Needs Identification Related to Hygiene and Nutrition 
  
 WN:  (to be collected by FGD)    

S.N 
  

Needs Name 
  

Beneficiary 
Tole 

  

No. of HHs 
  

Population 
  

 Types of Need 

………….. …………….. ………… ………………. …………… Others 

                     

                     

                     

                     

                     

                     

                     

                     

                     

                     

                     

                     

                     

                     

                     



 

 

Annex 10D iii 
Existing VDC’s Sanitation Condition     

a) Existing Sanitation Condition (Existing defecation, carcass disposal, solid waste disposal and cremation area) 

A map evaluating the area where the population without toilet most frequently defecates should be prepared. Rivers, 
path and sources should be mapped as background. Additionally cremation, carcass disposal and solid /liquid waste 
disposal area shall be equally mapped. 
 
DEFECATION AREA: 
 

Defecationa
rea ID 

Defecation Area District VDC Ward 
No. 

GPS Reading 

X Y Accura
cy 

SN 

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

 
 

Existing VDC’s Sanitation Condition 
b) Existing defecation, carcass disposal, solid waste disposal and cremation area 
CARCAS/SOLID WASTE AREA: 

  

Carcass/Soli
d waste area 
ID

6
 

Carcass/ solid 
waste disposal 

Area 

District VDC Ward 
No. 

GPS Reading 

X Y Accu
racy 

SN 

         

         

         

         

         

         

         

         

 
 
CREMATION AREA: 

Cremation 
area code 

Cremation area 
name 

District VDC Ward 
No. 

GPS Reading 

X Y Accu
racy 

SN 

         

         

         

                                                           
 



 

 

Annex 10 D iv 
Source Survey Format    

 

1) Name of the Source: ……………………. …………….. 2) Source No./ID: ………… 

3) Location:  District: …….........  VDC: ………………….  Ward No: . .……    Tole/Gaun: ………………. 

Latitude (Y) Longitude (X) Altitude Accuracy  Way Point 

     

4) Ownership of Source: (Private/Public)  5) Date of Measurement (y/m/d):……………………………. 

6) Type of Source: (Spring/Spring-fed stream/Snow-fed stream/Kuwa/STW/HDW/Stream/ Other………………….…)       

 7) Water Quality (by observation or Interview): (Good/Fair/Polluted/Smell/Colored/ Other ……………) 

1.31 8) Present Use of Source  

Present Use of Source At the same 
Point 

      Up- stream(Km) Downstream (Km) 

Drinking Water    

Irrigation    

Micro-hydro    

Cattle Feeding    

More than one (……………and…………)    

Other (………………………….)    

9) Potential Use of Source: (Drinking Water/ Irrigation/ Micro-hydro/ Multiuse/Cattle Feeding/ Others ……………….)  

10) Source Yield (Bucket Watch Method/ Velocity Area Method) 

Description Bucket Method Velocity Area Method 

1st Time 2nd Time 3rd Time 1st Time 2nd Time 3rd Time 

Vessel Capacity (Lit)/Average Area        

Time to fill the Vessel (second)/ Av. Velocity (Q/t)       

Yield of Source (LPS)       

Measured Yield of Source on an average (LPS)   

Estimated Safe Yield of the Source (LPS)   

Source Dispute (if any, mention type and possible 
resolution options) 

Upstream Used Point Downstream 

   

1.32 11) Environment around the Source/ Location Plan 

Environmental Condition around the Source Location Plan 

  



 

 

Annex 10 D v 

INVENTORY 

 
a) Existing Water Supply Project (gravity flow/SI/Lift) 

  
 
 
 
 
 
 
 
 
 
4. Designed and Actual Beneficiaries: 

Designed Actual 

HH Populations HH Populations 

T D J P&E O T D J P&E O T D J P&E O T D J P&E O 

                    

(T-Total, D- Dalit, J-Janjati, P&E- Poor and Excluded, O-Others) 

  Operation status:  a) functioning well b) partially functional c) closed down 

  Is WUSC formed/activated? (Yes/No), Is it functional/active? (Yes/No) 

Scheme operating at present by (WUSC/Othe agencies specify): 

Registration of WUSC (yes/no):            Members in WUSC: (M-    F-     T-     ) Dalit & P&E in WUSC: ------- 

Female holding key position in WUSC: (Female- Yes/No.------ , Dalits- Yes/No.-------, P&E- Yes/No.--------) 

Practice of public auditing by WUSC (yes/no): 

 

Is the O&M system managed by WUSC? (Yes/No), Has the WUSC managed MW? (Yes/No) 

Is MW trained? (Yes/No), No. of  MW trained:  Female:          Male:         Is MW from Dalit/Janjati/P&E? (Yes/No)            

MW Working at present:       Female:                          Male: 

Is the MW paid regularly? (Yes/No) Monthly salary of operator at present: NPR……… 

Is the WUSC capable to repair & operate the system on their own on timely basis? Yes/No 

Frequency of repair : (a) Usually within less than 1 week (b) Within 1 Month (c) Within 3 months (d) never repaired 

Has the WUSC maintained the books of accounts for the O&M? Yes/No 

No. of times the WUSC conducted public audit of its books of accounts for transparency? ……………… 

Are the users paying water tariff regularly? (Yes/No) If yes, mention NRs. (Pathi)/HH/Month…………….. 

Mode of O&M fund mobilization (keeping in bank, mobilized in village): 

O&M fund at present:    NPR …………… , Is the O&M fund adequate for repair? Yes/No 

Has the DDC/VDC provided support in the past for this system? Yes/No, If yes, mention the support: Cash/Kind or 
Technical Support, if cash, mention the amount provided so far. NRs……………. 

Is the system adewuate? Yes/No 

Overall Manament capacity of UC:                   a) Good       b) Satisfactory        c) Poor  

 

4. Indicate the number of structures, pipe length/size and present status of every structure 

Struct

ure ID 

Structures Existing 

Condition 

GPS Reading 

X Y Z Accuracy Way point  

 a. Intake/cathment Intake/Catchment       

 b. Collection Chamber       

 c.  Interruption Chamber       

 d.  Air Valve/Washout       

1.  1. PROJECT DESCRIPTION 
 

Scheme name: 

Existing WS Scheme Code:  

Type of system: 

Supported by: 

Operation started (year): 

2. SOURCE DESCRIPTION 

Source code: 

Source name: 

Water Quality: 
(Clear/turbid/contaminated) 



 

 

 e.  Distribution Chamber       

 f.  Storage Tank       

 g.  BPT       

 h.  Pipe line and crossing       

 i. other structures, 

specify: 

      

j. Tapstands: 

Structur
e ID 

Structu
res 

Cluster 
names 

Cluster 
codes 

 No. of 
HHs. 

Existing Condition 
(flowing water or 

not) 

GPS Reading 

X Y Z Accur

acy 

Way 

point 

no 

 T1          

 T2          

 T3          

 T4          

 T5          

 T6          

 T7          

 T8          

5. Overall Remarks: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(Write the details of the scheme history and extent of rehabilitation required if any) 
Note: Prepare Layout Plan at back side 



 

 

Annex 10 D vi 

PROPOSAL for WATER SUPPLY PROJECT (GRAVITY) 

(New/Repair/Maintenance) 
WS project Proposal ID:                     No. of Sub-Projects: 

VDC:              WN: Project Name:  

 
 
 
 
 
 
 
 
 
 
 
 
 
3. Proposed area: 

Sub-project 
No. 

VDC Cluster 
code 

Cluster Beneficiary HHs Population 

      

      

      

      

Sub-Project No.:              WN: Sub-Project Name: 

 
4. DETAILS OF EACH SUBPROJECT 
 
 
 
 
 
 
 
 
 
 
 
 
4.3. Proposed area: 

District VDC Cluster code Cluster Beneficiary 
HHs 

Population 

      

      

      

      

 
4.4 TECHNICAL COMPONENTS AND COST 

Struct
ure ID 

Proposed structure / PL Quantity Unit Approximate cost 
per unit 

Total cost (Rs) 

 Intake and catchment     

 Collection chamber     

 Reservoir     

 Distribution chamber     

 BPT     

4.1 General information  
Present population: 
Dalit:       Janjati:         Others:          P&E:      
Projected population: 
No. of HH : Total  
Dalit:        Janjati:     Others:         P&E 
Level of feasibility: 
Informant's Name: 

4.2.  SOURCE DESCRIPTION 

Source code: 

Source name: 
Measured Yield (lps): 
Safe Yield (lps): 
Source Adequacy (lpcd): 

1. General information (Total of all sub Project) 
Present population: 
Dalit:           Janjati:           Others:          P&E: 
Projected population: 
No. of HH : Total  
Dalit:  Janjati:           Others:         P&E: 
Level of feasibility: 
Informant's Name: 

2.  SOURCE DESCRIPTION 

Sources code: 

Sources name: 
Measured Yield (lps): 
Safe Yield (lps): 
Source Adequacy (lpcd): 



 

 

Struct
ure ID 

Proposed structure / PL Quantity Unit Approximate cost 
per unit 

Total cost (Rs) 

 IC     

 Tapstand     

 HDPE pipe line     

 GI pipe line     

 Others, if any (Source/catchment protection, 
etc)  

    

 Transportation of non local materials 
(means ……………..) 

    

      

      

      

 Grand Total     

 
4.5 GPS Location of the proposed water supply project: (Take GPS of main structure only) 

Structure 
ID 

Name of 
Structure 

VDC Ward 
No. 

Name 
of 

place 

GPS Reading 

X Y Z Accura
cy 

Way 
Point no 

 Intake/source1         

 Intake/source2         

 Intake/source3         

 Collection 
chamber 

        

 Distribution 
chamber 

        

 Reservoir 1         

 Reservoir 2         

 Tapstands 1         

 Tapstands 2         

 Tapstands 3         

 Tapstands 4         

 Tapstands 5         

 Tapstands 6         

 Tapstands 7         

          

          

  



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

5. Layout Plan of the Project 
(Please indicate the location of source & proposed structures with elevation, settlement of HHs with respect to tap stand, pipe 

length) 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Annex 10 D vii 

PROPOSAL  for ALTERNATIVE WATER SUPPLY PROJECT (Other than gravity) 

(can be rainwater, fog harvesting, lift etc) 
 

WS project Proposal ID: 

VDC: WWASHCC No:       WN:           Project Name:  

Type of water supply (rainwater/ fogwater/lift): 
 
New/Repair/maintenance: 
 
 
 
 
 
 
 
 
 
 
 
 
 
3. Proposed area: 

Cluster 
code 

Cluster Beneficiary 
HHs 

Population  Cluster 
code 

Cluster Beneficiary HHs Population 

         

         

         

 
4 TECHNICAL COMPONENTS AND COST 

 

SN Proposed structure / PL Quantity Unit Approximate cost per 
unit 

Total cost (Rs) 

1      

2      

3      

4      

5      

7      

8      

9      

10      

11      

 Grand Total     

 

1. General information  
 
Present population: 
Projected population: 
No. of HH : Total: 
 Dalit:  Janjati:  Others: 
Level of feasibility: 
Informant's Name: 

2.  SOURCE DESCRIPTION 
 

Source code: 

Source name: 

 



 

 

PROPOSAL for ALTERNATIVE WATER SUPPLY PROJECT (Other than gravity) 

(can be rainwater, fog harvesting, lift etc) 
 

WS project Proposal ID: 

VDC: WWASHCC No.:              WN:      Project Name:  

 
5. GPS Location of the proposed water supply project: (Take GPS of Main structure only) 

Structure 
ID

7
 

Name of 
Structure 

VDC Ward 
No. 

Name 
of place 

GPS Reading 

X Y Z Accura
cy 

Way 
point no 

          

          

          

          

          

          

          

          

          

          

          

          

          

          

          

          

          

          

          

                                                           
 



 

 

PROPOSAL  for ALTERNATIVE WATER SUPPLY PROJECT (Other than gravity) 

(can be rainwater, fog harvesting, lift etc) 
 

WS project Proposal ID: 

VDC: WWASHCC No.:              WN: Project Name:  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

6. Layout Plan of the Project 
 

(Please indicate the location of source & proposed structures with elevation, settlement of HHs with respect to tap stand, pipe 
length) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Annex 10 D viii 

PROPOSAL for MISCELLANEOUS PROJECTS 

(Environment conservation, source conservation) 
 
Miscellaneous Project Proposal ID: 
 

VDC: WWASHCC No.:                  WN: Project Name:  

 
 
 
 
 
 
 
 
 
 
 
3. Service Area 
 

District VDC Cluster code Cluster Beneficiary HHs Population 

      
 

      
 

      
 

      
 

      
 

 
3  TECHNICAL COMPONENTS AND COST 

SN Work Proposed Quantity Unit Tentative cost per 
unit 

Total cost (Rs.) 

1      

2      

3      

4      

5      

6      

7      

1. Project Features: 
Project name: 
Location: 
Cluster names: 
No. of HHs.:  Total: 
 Dalit:  Janjati:  Other: 
Level of feasibility: 
 

2. Source description 
 

Source code: 

Source name: 

 



 

 

PROPOSAL for MISCELLANEOUS PROJECT 

(Environment conservation, source conservation, river conservation, others) 
 
Miscellaneous Project Proposal ID: 
 

VDC: WWASHCC No.:                  WN: Project Name:  

 
5. GPS Location of the proposed water supply project: 

Structure 
ID

8
 

Site of 
Structure/work 

VDC Ward 
No. 

Name of 
place 

GPS Reading 

X Y Z Accur
acy 

Way 
point 

no 

          

          

          

          

          

          

          

          

          

          

          

          

          

          

                                                           
 



 

 

PROPOSAL for  MISCELLANEOUS PROJECT 

(Environment conservation, source conservation, river conservation, others) 
 
Miscellaneous Project Proposal ID: 
 

VDC: WWASHCC No.:                  WN: Project Name:  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
  

 
 
 
 
 

 
VDC Strategic  WASH  Plan Format 

 

6. Layout Plan of the Project 
 
 

 7. Remarks: 



 

 

District:  VDC: 
 

Service providers:  
   

Year/Date: 
    

     
  

               

SN 
  

WASH Component 
  

Where 

Covered 
No. of 
HH 

Population  
   Social Disaggregation of HHs Source of Fund 

PCC Tota
l 

Cost 

Year Responsi
ble 

person 

Villag
e WN Cluster M F Dalit 

Adibasi/Jan
ajati R.M DTG 

othe
r Users DDC VDC others 

1 
Domestic Water 
Supply                                       

1.1 

Gravity flow 
Schemes 
(new/rehabilitation)                                       

1.2 

Point Source (Kuwa) 
Improvement 
Projects                                       

1.3 

Source Environment 
Conservation 
Projects                                        

2 
Hygiene and 
Sanitation                                       

2.1 
HHs level Sanitation 
program                                       

2.2 Personal hygiene                                       

2.3 

Nutriton Programme 
for Mothers and 
children                                       

2.4 

Institutional  
sanitation and 
hygiene                                       

3 

Livelihoods and 
Income generation 

  

                                    

3.1 

Linkage with other 
institution(credit,  
IG, training)                                       

3.2 
Kitchen gardening   

                                    

3.3 
Special focused 
program for P&E                                       

4 
Governance   

                                    



 

 

VDC  Annual WASH Plan Format 

District:  VDC: 
  

Service providers:  
   

year/Date: 
       

S.NO WASH Component Where coverage Population     Social disaggrigation of HHs source of Fund 
Percapita 

cost 
Total cost By 

when? 
Date 

Res. 
person 

    
Ward 
NO. 

Name of 
the tole/ 
cluster 

No. of 
HHs male Female Dalit Adibasi/janajati R.M DTG other Users DDC VDC 

others(pls. 
specify) 

                                        

1 Domestic Water Supply                                     

1.1 
Gravity flow Schemes 

(new/rehabilitation)                                     

  a.                                     

  b.                                     

  c.                                     

1.2 
Point Source (Kuwa) 

Improvement Projects                                     

  a.                                     

  b.                                     

  c.                                     

1.3 
Source Environment 

Conservation Projects                                      

  a.                                     

  b.                                     

  c.                                     

2 Hygiene and Sanitation                                     

4.1 

WUSC/IMC/CHASAC 
formation/activation 

  

                                    

4.2 
Capacity building 
training 

  
                                    

4.3 

Public 
hearing/Auditing 

  

                                    

                     

                     

                     



 

 

2.1 HHs level Sanitation program                                     

  a.                                     

  b.                                     

  c.                                     

2.2 Personal hygiene                                     

  a.                                     

  b.                                     

  c.                                     

2.3 
Nutriton Programme for Mothers 
and children                                     

  a.                                     

  b.                                     

  c.                                     

2.4 
Institutional  sanitation and 
hygiene                                     

  a.                                     

  b.                                     

  c.                                     

3 

Livelihoods and Income 
generation                                     

3.1 

Linkage with other 
institution(credit,  IG, 
training, )                                     

  a.                                     

  b.                                     

  c.                                     

3.2 Kitchen gardening                                     

                                        

                                        



 

 

                                        

3.3 
Special focused program 
for P&E                                     

  a.                                     

  b.                                     

  c.                                     

4 Governance                                     

4.1 

WUSC/IMC/CHASAC 
formation/activation                                     

  a.                                     

  b.                                     

  c.                                     

4.2 Capactiy building training                                     

  a.                                     

  b.                                     

  c.                                     

4.3 

Publilch hearing/Auditing 

                                    

  a.                                     

  b.                                     

  c.                                     

                    

                    

                     
 
 

District Annual  WASH  Plan Format 



 

 

 
District:  

    
Service providers:  

   
year/Date: 

      

     
  

               S.
N
O 

WASH 
Component Where 

covera
ge 

Population  
   Social disaggregation of HHs Source of Fund 

Per
capi
ta 

cost 

Tot
al 

cost 

By 
whe
n? 

Dat
e 

Res. 
person 

    VDC 

War
d 
NO. 

Name 
of the 
tole/ 
cluster 

No. of 
HHs 

M
al
e 

Femal
e Dalit 

Adibasi
/janajat
i 

R.
M DTG 

oth
er 

User
s DDC VDC 

othe
rs(pl
s. 
speci
fy) 

                                          

1 
Domestic 
Water Supply                                       

1.
1 

Gravity flow 
Schemes 
(new/rehabilit
ation)                                       

  a.                                       

  b.                                       

  c.                                       

1.
2 

Point Source 
(Kuwa) 
Improvement 
Projects                                       

  a.                                       

  b.                                       

  c.                                       

1.
3 

Source 
Environment 
Conservation 
Projects                                        

  a.                                       



 

 

  b.                                       

  c.                                       

2 
Hygiene and 
Sanitation                                       

2.
1 

HHs level 
Sanitation 
program                                       

  a.                                       

  b.                                       

  c.                                       

2.
2 

Personal 
hygiene                                       

  a.                                       

  b.                                       

  c.                                       

2.
3 

Nutriton 
Programme for 
Mothers and 
children                                       

  a.                                       

  b.                                       

  c.                                       

2.
4 

Institutional  
sanitation and 
hygiene                                       

  a.                                       

  b.                                       

  c.                                       

3 

Livelihoods 
and Income 
generation 

  

                                    



 

 

3.
1 

Linkage with 
other 
institution(cre
dit,  IG, 
training, )                                       

  a.                                       

  b.                                       

  c.                                       

3.
2 

Kitchen 
gardening 

  
                                    

                                          

                                          

                                          

3.
3 

Special focused 
program for 
P&E                                       

  a.                                       

  b.                                       

  c.                                       

4 Governance                                       

4.
1 

WUSC/IMC/CH
ASAC 
formation/acti
vation 

  

                                    

  a.                                       

  b.                                       

  c.                                       

4.
2 

Capactiy 
building 
training 

  

                                    

  a.                                       

  b.                                       



 

 

  

  c.                                       

4.
3 

Publilch 
hearing/Auditi
ng 

  

                                    

  a.                                       

  b.                                       

  c.                                       

                     



 

 

 
Annex 15 

EXAMPLE OF RADIO MESSAGES 
Water management and prevention of waterborne diseases: 

 Water is always prone to possibilities of being contaminated in natural (with less risk) or man-made 
environment (with high risk). Water is not clean because it is water ( a challenge to the Hindu 
perception of water as something naturally pure);  

 No human beings (Dalits, or women) are polluted and everybody has the right to water and you 
should share water with other people of any sex or caste. The caste system was forbidden in 1962, 
and it is old-fashioned to keep the old water taboos and rules…. 

 Water is may not always be clean even if it looks clean: germs and bacteria which cause diseases are 
hidden and not visible to the eye;  

 Cholera, dysentery, diarrhoea (caused by coli bacteria, worms, parasites living in the water) is not a 
normal situation and it is caused by polluted infected water;  

 Drinking water must be boiled (and filtered) before drinking, to prevent diarrhoea, cholera, 
dysentery and worms and parasites. (Remember to cover the pot with a lit when boiling, to save fuel 
wood and keep the water clean).  

 If you can boil soup (kundo) for your cow or buffalo you can also boil the drinking water for your 
children and the rest of the family!  

 Never mix polluted water with cow or buffalo milk and drink or sell that milk; it will cause illness. 

 If you drink safe/boiled water, you will be healthier, be better able to work and produce and earn 
money, and you will save a lot of money on medicine.  

 If you feed your babies safe water (in milk powder mix or as drinking water) your babies will not get 
ill and will survive;  

 Store drinking water in cool clean and pots (gagris) preferably of clay and bronze (bacteria grow 
better in hot plastic gagris, which are never cleaned inside). Cover the pots so flies, birds and 
domestic animals do not drink from the pots. 

 Dry the water off kitchen and eating utensils, glasses and plates with clean dry cotton tea towels 
before serving food/eating. 

 Avoid kitchen waste water or other water to stand-still and gather near the house, to avoid 
mosquito breeding in the water (malaria and dengue mosquitoes). 

 If infected with diarrhoea, and treating the disease with “Nun-chini-pani” mix (salt-sugar-water mix)  
- make sure that the water is clean (bottle mineral water or boiled drinking water)! Or you can buy 
ORS from the shop. It costs only 10 Rupees, but make sure the water you use is safe! 

 Stand-still Kuwa or tap waste / drainage water is mosquito breeding places and should be avoided. 
Drainage and recycling of sewage water is necessary. Use that water for irrigation of field or gardens. 

 Wash hands with soap – it will help kill the germs and bacteria, living in polluted water. Washing 
hands with water only is not enough to prevent diseases. 

 The money you spend on soap and fuel for boiling water is less than you spend on medical care and 
medicine for waterborne diseases. 

                     

                     



 

 

 Avoid rinsing raw food in polluted water (lettuce, fruits and other vegetables to be consumed raw). 
Cook your food or use clean drinking water for cleaning raw food - and for washing/cleansing the 
utensils. 

 Avoid brewing Jand/ local beer and Raksi/ local whisky with polluted water (it must boil). 
Arsenic contaminated drinking water:  

 Because there is no immediate visible effect of arsenic toxification it may still be dangerous in the 
long term and give severe skin diseases and damage the intestines of humans and animals. 

 It does not help to boil arsenic contaminated water – the poison remains in the water.  

 Hair does not get stiff from arsenic: calcium makes your hair stiff. 

 Arsenic can be transferred in the food chain from water to vegetables and fruits to humans and 
animals.  

 Arsenic is both a natural chemical reaction of the soil under certain geological circumstances and/or 
an effect of pollution (from fertilizers and pesticides etc.) 

 The money you invest in an arsenic filter is less that than you have to pay on medical care and 
medicine if affected with arsenic, and less than you will lose from not being able to work and 
produce, when you get ill  

 You have to clean and maintain your bio-sand filters, otherwise, they will not work - and your 
drinking water is not anymore tasty!  

 Arsenic filters are not about cooling water or the taste of water; arsenic filters are about cleaning 
removing poison from your water. 

Rainwater collection:  

 Rainwater is not for drinking – unless it is boiled;  

 Maintenance of collection tanks, barrels, pipes etc. 

 Make sure that your babies or domestic animals do not fall into the rainwater collection tanks and 
jars. Watch your children.  

 Buy a mosquito net if you invest in rainwater collection tanks, jars etc. Mosquitoes breed in water.  

 If possible, save the collected rainwater safely for coming dry period of the year. 
  



 

 

 
 

Annex 16 

COMMUNICATIONS AND MEDIA STRATEGY PREPARATION GUIDELINE9 
 
The overall goal of the CLTBCHS is to increase the wellbeing of the target communities through better 
hygienic practices and total sanitation through total behavior changed in hygiene and sanitation (TBC) of 
individuals, households, communities and institutions. In order to achieve that a specific, well planned and 
researched and realistic media and communications strategy and action plan needs to be developed at the 
district level.  
 
 The district may develop the strategy and action plan itself or it may give the task to the Support Team. 
 
Expected behavioral objective of the communications and media strategy and plan is to create total 
behavioral change in hygiene and sanitation. This means that people in the target areas internalize and 
realize the importance and impact of hygienic practices to their health and wealth and through this 
realization adopt more hygienic practices and start improving the sanitary situation in their respective 
communities. 
 
For the strategy preparation purpose an analysis on the prevalent situation should be carried out since all 
communities are different and thus different kind of messages will work better in some district than others. 
For this the baseline studies carried out during the planning phase of each VDC WASH plan can be used, but 
a separate analysis from communications perspective should be done and if needed additional Focus Group 
Discussions and/or interviews can be carried out. Following points should be considered: 
 

 Current situation: what is the knowledge level, attitude, current behavior of the community? 

 Segmentation: what are the different target groups (children, elderly, leaders, women…)? Are there 
any priority target groups to whom special messages should be developed? 

 Needs/wants/desires: is there a sense of need towards the issues being addressed through 
CLTBCSH? What do the people wish and desire? What are their priorities? Are there any 
inconsistencies in their needs and wants? What is the ‘cost’ in people’s mind related to the value 
promised if behavior changed? How is the behavior perceived now, what would be the preferred 
behavior in people’s minds? 

 Communication situation: what are the preferred communication channels? Which previous 
campaigns have been successful? Why where they successful? Who are the key credible persons in 
delivering messages? How does information flow in the community and in families? 

 Previous campaigns: which already existing IEC materials are there? How does the community 
perceive these materials? Have the campaigns been successful? 

 Further research on communications: any other research needed? 
 
Based on the research carried out it is possible to present an overall communications and media strategy 
that is integrated to the CLTBCSH approach.  
 
The strategy should consist of the following: 
 

1. Behavioral Objective (as presented above) 
2. Communication Objectives, which need to be achieved in order to achieve the behavioral objective 

(for example creating awareness on something, imparting knowledge on something, projecting an 
image, shaping attitudes, stimulating a want or desire etc.) 

3. Outline of the Communication Strategy 

                                                           
9
 This guideline has been prepared based on the Spitfire Strategies’, Dr Everold Hosein’s and UNDP’s 

guidelines on communications strategies for behavioral impact. 



 

 

 
This part of the Strategy should present broadly the proposed actions for achieving communication and 
behavioral results. Think based on the prevailing situation efficient, fun and innovative ideas. And of 
course if something has worked in the past no need to reinvent everything, just go with the strategies 
that have proved to be successful in the past! 
 
For example the following can be thought of: 
 

 Public relations/Advocacy/Administrative mobilization (stakeholder meetings, staff meetings of 
different stakeholders, radio messages, community meetings and discussions, newspapers…) 

 Community mobilization (street dramas and competitions, song competitions, school involvement…) 

 Personal selling (through individuals such as FCHV, community leaders, children, faith based 
leaders…) 

 Advertising and promotion (radio, TV, newspapers, pamphlets, banners, T-shirts…) 
 

1. Plan of Action and Scheduling 
 

In this part the plan of action should be presented. What is the timeline, human resources needed, 
frequency of activities, budget etc. It is important to match the action plan with the CLTBCSH approach 
presented in the District WASH Implementation Guideline, the approach already provides a general 
framework for the communication activities. 
 
2. Management 
 
In this part the management structure should be described. Who is responsible for managing which part 
of the media and communications plan? Is there need to outsource the preparation of the plan at the 
district level? The roles and responsibilities should be clear to all, but there should also be room for 
natural leaders and other volunteers and unexpected resources to take on responsibilities. 
 

Finally it is good to keep in mind the following facts: 
 

 Emphasize solutions and hopes 

 Have clear simple message 

 Stay on the message, don’t change it 

 Do research 

 Do plan 

 People should identify and be convinced with the issue, 
….and takes action on it! 

  



 

 

 
Annex 17 

TECHNOLOGY OPTIONS FOR HHS AND INSTITUTIONAL TOILET 
 
This is to discover which “Options” are preferred, affordable, replicable, and sustainable that can be 
made available in the right place with appropriate promotion. In this step the range of affordable 
technologies available should be developed for toilet construction, hand washing, and drinking 
water storage through demonstration “institutional toilets” training masons, etc.  
This is to establish appropriate, acceptable, sustainable toilet and hand washing options for 
households and institutions. The institutions in VDC are; 
 

1. Schools, 2. Health post/sub health post, 3. VDC office, 4. Community building 
5. Cooperatives, 6. Others 
6.  

It is also to develop a range of practical options where construction/contracts can be managed by 
Institution Management Committee (IMC) i.e. school management committee, Parent -Teacher 
Association, health facility management committee, VDC members, clubs and cooperatives. Each 
individual institution choose the technology option design as per their capacity and willingness to 
construct the toilet. 

 



 

 

Technology Options 
 
           Flush toilet 

             

                           Double pit off  

               Single pit toilet 

                                Trench pit 

                         Cat method 

 Open defecation 

 
Sanitation Ladder   



 

 

Cat Method 
 

     
Cat method  Advantages Disadvantages 

No cost No privacy. 

no platform or superstructure 
required 

A new pit has to be dug each time 

 Not Convenient for rainy season 

 
Trench Pit 

 
Trench Pit Advantages Disadvantages 

Useful for migrant workers Difficult to control  
Smell and fly nuisance. 

Privacy  



 

 

Simple Pit Toilet 

 
 
 
 
 
 

     
           Simple pit toilet      Simple pit toilet 
 

   
  Simple pit toilet     Simple pit toilet 
 

 



 

 

Double pit off 
 

  
 
 

  
 

   



 

 

Double pit 
off toilet 
 

Advantages Disadvantage 
Long term utilization Costly than on pit toilet 

Safe environment Necessity  of skilled manpower 

Minimum chances of leakage  

Excreta can be taken out when fully digested  

Simple mechanism for directing excreta to one or 
the other pit 

 

 

Toilet for high ground water level 

 
 

Advantages Disadvantages Materials 

Same as single pit VIP toilet More expensive than single pit VIP toilet Cement, pan, brick 

Specially effective in area 
of hard rock or high 
groundwater 

Once the pit fills up, partially digested excreta has to be 
emptied before the pit can be used again 

 

Effective where human 
excreta is traditionally 
used as compost for 
agriculture and 

temperature below 0
0

 

Manual scavenging/ serious health risks if partially digested 
excreta not disposed safely 

 

 
 
Toilet for rocky area 
 

 
 

Raised VIP toilet (Twin pit) 
 



 

 

Advantages Disadvantages Required Materials 

Same as raised single pit VIP toilet  More expensive than single pit      VIP 
toilet 

Wood, Bamboo, mud, cement, 
cement, stone 

Excreta can be taken out when fully 
digested 

  

 

Toilet for different soil condition 

       

       Normal soil   Sandy soil   Black soil 
 
 

 
Superstructures from locally available material 
 

       
 
Required Construction Materials 

 Mud ,Stone , Tin, Slate, Pan, Cement, Rag bag, Wood 
 

 
 
 
EcoSan 



 

 

  
 
 
 
 
 
 
 
 
 
 
 
 
 

Design of EcoSan 
 
 
 



 

 



 

 

Pour Flush toilet 
 

   
 
 

  



 

 

Tippy Tap 
 

   
 
 
Operation and Maintenance of pit toilets 
 
Operation  

 Use water for anal cleaning sparingly 

 Life lid over the  defecating hole and keep it at a safe distance 

 Avoid excreta from sticking to the sides of the defecating hole. Clean the affected 
area as soon as possible if it happens 

 After defecation ensure that the defecation hole is covered tightly to prevent flies 
from getting in and out of the pit 

Maintenance 
 

 Keep the platform area clean and dry. Keep the door closed. 

 In case of bamboo or wooden platform, check for structural defects (rots etc.) every 
six months 

 In VIP toilets check vent pipes every month for spider webs, dead flies and other 
material which may block air flow 

 Check net over the vent pipe for damages every month. A damaged net would allow 
flies to access fresh faeces 

 Use the pit for defecation only and not for dumping other waste 

 Prevent soap, detergent and non-bio-degradable material from entering the pit 

  



 

 

Annex 18 

SCHEME EVALUATION AND SELECTION CRITERIA 
 
These criteria should once be applied during the planning process at ward and VDC levels. General criteria 
for the DWS scheme evaluation and selection should be used as given below and the selection should be on 
the merit basis: 
 
 DWS Scheme Evaluation Criteria 

S.N. Description  
Full Score 

Score 
secured Remarks 

1 Hardship 20       

1.1 Travelling time 10 10     

  <= 10 minutes 0       

  10 to 30 minutes 0 to 3       

  30 to 60 minutes 3 to 6       

  > 60 minutes 10       

1.2 Waiting time in sources 6 6     

  <= 10 minutes 0       

  10 to 30 minutes 0 to 2       

  30 to 60 minutes 2 to 4       

  > 60 minutes 6       

1.3 Per Capita Water Consumption, lpcd 4 4     

  >30 1       

  30 to 20 2       

  20 to 10 3       

  < 10 4       

2 Existing Water Quality 15 15     

  Protected Springs/ Tubewell 0       

  Spring/ Protected Well with Hand Pump 5       

  Stream/ Dug Well 10       

  Kuwa/ Pond/ Canal/River 15       

3 Poverty Level 10 10     

  Percentage of population below poverty line         

  >= 80 10       

  80 to 60 7       

  60 to 40 4       

  40 to 20 2       

  < 20 0       

4 Percentage of Socially Deprived People 10 10     

  >= 80 10       

  80 to 60 7       

  60 to 40 5       

  40 to 20 3       

  < 20 0       

5 Remoteness 10 10     

  Distance, Km  from nearest Road/Airport/ District HQs         

  > 50  10       

  50 to 30 6       

  30 to 10 2       

  < 10 0       

6 Existing Latrine Coverage Percentage 5 5     

  >= 60 0       

  60 to 40 2       



 

 

S.N. Description  
Full Score 

Score 
secured Remarks 

  40 to 20 3       

  20 to 10 4       

  < 10 5       

7 General Per Capita Cost, Rs. 10 10     

  < 1500 10       

  1500 to 5000 6       

  > 5000 2       

8 Community  Contribution in % of Capital Cost 10 10     

  >= 20 10       

  20 to 15 8       

  15 to 10 5       

  10 to 5 2       

  < 5 0       

9 Community Willingness and Participation         

9.1 Project demand by 3 3     

  Community Decision 3       

  Other 0       

9.2 Community participation in scheme preparation activities 2 2     

  Active 2       

  Passive 0       

10 Status of gender balance in community institutions 5 5     

  Male to female ratio  1 : 1 and above 1       

  Male to female ratio 2 : 1 to 1 :1 2       

  Male to female ratio 5 : 1 to 2 : 1 3       

  Male to female ratio 10 : 1 to 5 : 1 4       

  Male to female ratio 10 : 1 to 0 5       

 
The total score will be the sum of from 1 to 1o. However, the present per capita cost, design demand and 
source adequacy on technology basis will be as follows: 
 
DWS Scheme Selection Criteria 

S.N 

Scheme   by Technology 

Criteria 

Present 
Capita 
Cost (PCC) 

Design Per 
Capita Demand 
(lpcd) 

Source 
Adequacy 
(lps) 

Population 

1 Gravity flow New 5000 25 - 45 0.1 
 2 Gravity Flow Rehabilitation 3000 25 - 45 0.1 
 3 Point source /Kuwa Improvement   15 - 45 0.1 
 4 Rain Water Harvesting 7000 10 - 15   
 5 Tube well/Dug well 1550     
 6 Arsenic Mitigation       
   Lift/overhead System 7500     
   Rain Water Harvesting 7000 10 - 15   
   Arsenic and iron removal plant (AIRP)       
   Tube well/Dug well 1500 10 - 15   
   Piped System Extension 5000 25 -45 0.1 
   Arsenic Bio-Sand Filter 2000 15 - 20   
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Vffg]kfgL pkef]Qmf tyf ;/;kmfO{ ;ldltsf] ljwfgsf] gd"gf 

 

k|:tfjgfM 

 

ufpFsf vfFrf]x? k"/f ug{ ufpFs} dflg;x? ;+ul7t eO{ hg;xeflutfaf6 :yfgLo ljsf; lgdf{0fsf sfo{qmd 

;~rfng ug'{ cfhsf] cfjZostf xf] . o;} ;Gbe{df =========== lhNnf======================= uf=lj=;=, j8f g=+ === ===, === 

=== === === ufp+jf;Lsf vfg]kfgL tyf ;/;kmfOsf sfo{qmd ;~rfng ug]{ rfxgf / cfjZostfnfO{ cfˆg} ynf]df 

a;L sfo{qmdx?sf] 5gf}6 u/L sfo{qmdsf] th'{df, sfof{Gjog, cg'udg, ;dLIff, d"NofÍg, ;~rfng / dd{t–;+ef/ 

;d]t :yfgLo :t/df g} ug]{ ;]jfd"ns :jfoQ pkef]Qmf;ldltsf] :yfkgf ug{ jf~5gLo b]lvPsf]n] ufpFjf;Lx?sf] 

tTk/tfdf of] ljwfg th'{df u/L ========================vfg]kfgL tyf ;/;kmfO pkef]Qmf;ldltsf] u7g ul/Psf] 5 .  

 

 

kl/R5]b ! 

 

k|f/lDes 

 

 

!=  ;+lIfKt gfd / k|f/DeM o; ljwfgsf] gfd ========================== vfg]kfgL tyf ;/;kmfO pkef]Qmf;ldlt 

@)===== /xg] 5 . 

 

@  kl/efiffM ljifo jf k|;Ën] csf]{ cy{ gnfu]df o; ljwfgdf k|of]u ePsf zAbx/sf] cy{ lgDgfg';f/ x'g]5 .  

 

@=@  æP]gÆ eÌfn] hn>f]t P]g @)$( nfO{ hgfpF5 . 

@=@  æ;d"xÆ eÌfn] o; pkef]Qmf;ldlt cGtu{t sfof{Gjog ePsf vfg]kfgL / ;/;kmfO ;'ljwf af6 

nfeflGjt x'g]  ;Dk"0f{ pkef]Qmfx?sf] ;d"xnfO{ hgfp+5 .  

@=#  ælgodÆ eÌfn] o; ljwfg cGt/utsf] sfo{;ldltn] agfO{ nfu" u/]sf] lgodnfO{ hgfpF5 .  

@=$  æ;ldltÆ eÌfn] o; ljwfg cGtu{t ul7t pkef]Qmf;ldltnfO{ hgfp+5 .  

@=%  æpkef]Qmf;ldltsf ;b:oÆ eÌfn] pkef]Qmf;ldltsf] cWoIf, ;lrj, sf]iffWoIf / pkef]Qmf;ldltsf 

cGo ;b:onfO{ hgfpF5 .  

@=^  æpkef]Qmf;ldltsf kbflwsf/LÆ eÌfn] cWoIf, pkfWoIf, ;lrj / sf]iffWoIfnfO{ dfq hgfpF5 .  

@=&  æcWoIfÆ eÌfn] o; ljwfg adf]lhd lgjf{lrt cWoIfnfO{ hgfpF5 .  

@=* æpk;ldltÆ eÌfn] o; ljwfg cg';f/sf] pkef]Qmf;ldlt cGtu{t ul7t pk;ldltnfO{ hgfpF5 . 

@=(  æ;xof]uL ;+:yfÆ eÌfn] o; pkef]Qmf;ldltnfO{ ;fdflhs kl/rfng / k|fljlws sfo{df ;xof]u 

ug]{ u}x| ;/sf/L ;+:yfnfO{ hgfp5 .  

@=!) æbft[;+:yfÆ eÌfn] o; ;+:yfnfO{ cfly{s ;xof]u ug]{ /fli6«o, cGt/f{li6«o, ;/sf/L tyf u}x| ;/sf/L 

;+:yfx?nfO{ hgfpF5 . 

@=!! æpkef]QmfÆ eÌfn] o; ljwfg cg';f/ ul7t ;ldltsf] of]hgfaf6 k|fKt ;]jf ;'ljwf pkef]u ug]{ 

JolQmnfO{ ;Demg' k5{ . 

@=!@ æIf]qÆ eÌfn] o; ljwfg adf]lhd ul7t pkef]Qmf;ldltn] pknAw u/fpg] ;]jf ;'ljwf jf lgdf{0f 

ul/g] :ynn] 9fSg] ef}uf]lns sfo{If]q ;Demg' kb{5 . o; cGtu{t ========== lhNnf, ============== 

uf=lj=;=sf] ============= j8fsf ======= ========== ==== ==== ======= ufp+x? kb{5g\ . kfOk–k|0ffnLåf/f 



 

 

vfg]kfgL ;'ljwf pknJw u/fpg ======= ======= lhNnf, =========== uf=lj=;=, j8f g+= ============= df 

/x]sf]÷/x]sf ============ ========== ============== ================= gfdsf d"n÷>f]tx? o; ;ldltsf] 

If]qleq kb{5g\ .  

@=!# æof]hgfÆ eÌfn] o; ljwfg adf]lhd ;ldltn] ;~rfng ug]{ sfo{qmdnfO{ hgfpF5 . 

@=!$ æ;]jfz'NsÆ eÌfn] o; ljwfg cg';f/ ul7t ;ldltn] ;~rfng u/]sf] of]hgfaf6 ;]jf pkef]u 

u/]jfkt nfUg] dfl;s÷jflif{s ?kdf p7fpg] u/L tf]lsPsf] /sd -gubL jf lhG;L jf cGo_ nfO{ 

hgfpF5 . 

 

#= lrGx / 5fkM ;ldltsf] cf}krfl/s k|of]usf] lgldQ lgDgfg';f/sf] lrGx / 5fk x'g]5 . 

#=! lrGxsf] ljj/0f ============================================= 

#=@  5fksf] ljj/0f ============================================== 

$=  sfof{noM ;ldltsf] sfof{no ================================ df /flvg]5 .  

 

 

kl/R5]b @ 

p2]Zo 

 

%=  pkef]Qmf;ldltsf] p2]ZoM o;sf] d'Vo p2]Zo k|rlnt sfg"gsf] kl/lwleq /xL sfo{ ;~rfng ug]{ u/L 

lgDgfg';f/ x'g]5 M–  

 

%=! cfˆgf] If]qdf ;~rfng x'g nfu]sf] vfg]kfgL tyf ;/;kmfO of]hgfsf pkef]Qmfx?nfO{ ;+u7Lt ug]{ 

. 

%=@  cfˆgf] If]qsf pkef]Qmfx?nfO{ k/]sf] vfFrf] k"/f ug{ If ]qsf] cfjZostf 5gf}6 u/L sfof{Gjog ug]{ . 

%=#  cfˆgf] If]qdf ;~rfng x'g] ;a} ljsf;–lgdf{0fsf sfdsf nflu of]hgfsf ;a} pkef]Qmfx?nfO{ 

;xefuL agfpg] . 

%=$  cfˆgf] If]qdf sfof{Gjog k"/f ePsf ePsf of]hgfsf] ;do ;dodf rflng] dd{t, ;Def/, /]vb]v 

tyf kmfObf afF8kmfF8 Aoj:yf Gofof]lrt ul/sfn] ug]{ .  

%=%  cfˆgf] If]qdf sfof{Gjog x'g] of]hgf 5gf}6, tof/L, sfof{Gjog cflb sfdsf nflu rflxg] k"FhL, >d 

/ ;fwgsf] Aoj:yf ug]{ . oL >f]tsf] kl/rfngsf] Aoj:yf ;d]t ug]{ . 

%=^  ;ldltsf] sfo{qmd / gLlt o; ljwfgsf] cwLgdf /xL ;ldltn] tf]s] cg';f/ x'g]5 .  

 

kl/R5]b # 

 

pkef]Qmf;ldlt 

 

^=  pkef]Qmf;ldltsf] u7gM pkef]Qmf;ldltsf] u7g lgDg k|s[ofaf6 x'g]5 .  

^=!  pkef]Qmf;ldltsf] u7g cfde]nfaf6 ul/g]5 . o:tf] cfd e]nf cfof]hgf ubf{ slDtdf ;ft lbg 

cufl8 ;a} pkef]Qmfx?nfO{ hfgsf/L u/fOg]5 . e]nfsf] :yfg / ;do ;j} -dlxnf÷k'?if_ nfO{ 

pko'Qm x'g] lsl;dn] lgwf{/0f ul/g]5 .  

^=!= pkef]Qmf;ldlt u7g ubf{ of]hgf If]qsf ;j} efuaf6 ;dfg k|ltlglwTj x'g] lsl;dn] ul/g]5 .  

^=@   pkef]Qmf;ldltdf ;a} hftLo ;d'bfosf] ;dfg k|ltlglwTj /xg]5 .  



 

 

^=#  pkef]Qmf;ldlt u7g ug{ cfof]lht cfd e]nfdf of]hgfaf6 nfeflGjt x'g] 3/af6 slDtdf &% 

k|ltzt 3/sf] k|ltlglwTj clgjfo{ ul/Psf] 5 . pkl:yt ;+Vofsf] slDtdf %) k|ltzt dlxnfsf] 

;xeflutf ;'lglZrt ul/g]5 .  

^=$ pkef]Qmf;ldltdf dlxnfx?sf] ;dfg k|ltlglwTj sfod ug{ pkef]Qmf;ldlt u7g ubf{ dlxnf / 

k'?ifsf] 5'§f5'§} e]nf cfof]hgf u/L slDtdf Pshgf kbflwsf/L /xg] u/L slDtdf %) k|ltzt 

dlxnfsf] ;xeflutf u/fOg]5 .  

^=%  u7g e};s]sf pkef]Qmf;ldltsf] k'gu{7g ubf{ ;d]t pk/f]Qm ^=!, ^=@, ^=# / ^=$ sf] k|s[of 

cjnDag ul/g]5 .  

 

&=  pkef]Qmf;ldltsf] a}7sM 

 

&=!  pkef]Qmf;ldltn] tf]s]sf] :yfg, ldlt / ;dodf pkef]Qmf;ldltsf] a}7s a:g]5 .  

&=@ pkef]Qmf;ldltsf] a}7s x'g' ============== lbg cl3 ;b:ox?nfO{ a}7s x'g] ldlt, :yfg, ;do / 

k|:tfjx? lnlvt ?kdf hfgsf/L lbOg]5 .  

&=#   pkef]Qmf;ldltsf] a}7ssf] u0fk"/s ;+Vof === === k|ltzt sfod ul/Psf] 5 . u0fk"/s ;+Vof 

gk'u]sf] cj:yfdf bf]>f] k6s hDdf ;b:o ;+Vofsf] %) k|ltztnfO{ u0fk"/s ;+Vof dflgg]5 .  

 

*= pkef]Qmf;ldltsf] sfd, st{Jo / clwsf/M ;ldltsf] sfd, st{Jo / clwsf/ tn pNn]v u/] cg';f/ x'g]5 

. 

 

*=! k|f/lDes r/0fM 

 pkef]Qmf e]nfsf] cfof]hgf ug]{, 

 cfjZostfsf] klxrfg Pj+ k|fyldsLs/0f u/L ;DalGwt lgsfodf hfgsf/L u/fpg], 

 ;DefJotf cWoog ug{ cfpg] 6f]nLnfO{ ;xof]u ug]{, 

 gub tyf >d nufgL ;DaGwdf pkef]Qmfx?;+u 5nkmn u/L lgwf] ug]{,  

 ufp+ ljsf; ;ldlt;+u k/fdz{ ug]{ .  

 cfjZostfx?sf] k|fyldstf lgwf{/0f ug]{ 

 of]hgfsf] ;+efJotf cWoog u/L lgwf] lng] . 

 

*=@ tof/L r/0fM 

 pkef]Qmf e]nfsf] cfof]hgf ug]{, 

 pkef]Qmfx?nfO{ of]hgfsf] Af/]df hfgsf/L u/fpg], 

 ;d'bfosf] gS;f agfpg] tyf cfwf/e"t tYof+s ;+sng ug]{, 

 of]hgfsf] /]vf+sg ug{ pkef]Qmf e]nfsf] cfof]hgf ug]{, 

 pkef]Qmf;ldlt btf{ u/fpg], 

 pkef]Qmfx?af6 gub ;+sng ug]{, 

 pkef]Qmf;ldltsf] a}+s vftf vf]Ng], 

 tfnLd tyf uf]i7Lx?df efu lng], 

 ;fd'bflos sfo{of]hgf agfpg], 



 

 

 of]hgfsf] nut Oli6d]6, ;fd'bflos sfo{of]hgf / of]hgfsf] /]vf+sgnfO{ pkef]Qmf e]nfaf6 kfl/t 

u/fO{ ;DalGwt lgsfodf k7fpg] .  

 of]hgfsf] lgoldt ;~rfng Pj+ dd{t–;Def/sf] nflu dd{t–;Def/ sfo{stf{sf] 5gf}6 u/L 

;DalGwt lgsfodf hfgsf/L u/fpg] . 

 sfof{Gjog r/0fsf] ;Demf}tf ug]{ . 

 

*=# sfof{Gjog r/0fM 

 of]hgfsf] nfut, sfof{Gjog r/0fsf] ;Demf}tf / ;fd'bflos sfo{of]hgf nufotsf ljifodf 

5nkkmn ug{ lgdf{0f k"j{sf] uf]i7L cfof]hgf ug]{, 

 :yfgLo ;fdu|L ;+sng ug]{÷u/fpg], 

 lgdf{0f–;fdfu|L v/Lb ug]{, e08f/ Joj:yf ug]{, bIf tyf cw{bIf sfdbf/ kl/rfng ug]{, 

 of]hgfsf ljleGg sfo{df hg>d kl/rfng ug]{, 

 of]hgfsf] cfo–Aoo / k|ult ;dLIff ug]{ / of]hgf calwdf slDtdf tLg k6s cfd e]nfsf] 

cfof]hgf u/L cfo–Aoo ljj/0f kfl/t u/fpg], 

 of]hgfsf] lgdf{0f ;DkGg ePkl5 ;a} pkef]Qmfx?sf] e]nf cfof]hgf u/L cfo–Aoo ljj/0f kfl/t 

u/fpg] / ;f] hgn]vf k/LIf0fsf] k|ltj]bg Pj+ sfo{ ;DkGg k|ltj]bg ;DalGwt lgsfodf k]z ug]{ .  

 pkef]Qmf;ldltsf] gubL / lhG;Lsf] cfo–Aoo ljj/0f kf/bzL{ ?kdf /fVg] .  

 

*=$ lgdf{0f kZrft\sf] r/0fM 

 of]hgfsf] lgoldt ;~rfng / dd{t–;Def/sf] nflu kfgL z'Ns tf]Sg], dd{t ;Def/ sfo{stf{sf] 

kfl/>lds lgwf{/0f ug]{, 

 tf]lsPsf] z'Ns lgoldt ?kdf p7fpg], 

 of]hgfdf ;do–;dodf cfO{kg]{ dd{t ;Def/sf sfo{x? ug]{, 

 cTofjZos hu]8f kf6{k"hf{x? cu|Ld ?kdf v/Lb u/L /fVg], 

 dd{t–;Def/ sf]ifsf] kl/rfng ug{ lgod agfO{ sfof{Gjog ug]{, 

 :jf:Yo / ;/;kmfO sfo{qmdnfO{ lg/Gt/ ?kdf nfu" ug]{, 

 of]hgfsf] cj:yfsf] jf/]df lgoldt ?kdf cg'udg u/L ;f] sf] k|ltj]bg ;DalGwt uf=lj=;=df 

k7fpg] .  

 lgdf{0f kZrft\sf] r/0fdf jif{sf] slDtdf Ps k6s pkef]Qmf e]nfsf] cfof]hgf u/L cfo–Aoo 

ljj/0f kfl/t u/fpg], 

 x/]s jif{ n]vfk/LIf0f u/fO{ pkef]Qmf;ldltsf] btf{ gjLs/0f ug]{ .  

 of]hgfdf pkef]Qmf;ldltsf] Ifdtf eGbf aflx/sf] kl/l:ylt >[hgf e} dd{t–;Def/ ug{ g;lsg] 

ePdf oyf;So rf+8f] uf=lj=;=df hfgsf/L u/fpg] / ;d:of ;dfwfgsf nflu kxn ug]{ .  

 ;'ljwf lj:tf/ ug{ cfjZos ePdf uf=lj=;= dfkm{t lh=lj=;=sf k|fljlws ;+u k/fdz{ lnO{ 

cfjZos sfo{ ug]{÷u/fpg] . 

 

kl/R5]b $ 

kbflwsf/Lx?sf] sfd, st{Jo / clwsf/ 

 



 

 

(= cWoIfsf] sfd, st{Ao / clwsf/M 

(=! ;ldltn] ;'Dk]sf] ;Dk"0f{ sfd, st{Josf] kfngf / clwsf/sf] k|of]u ug]{ .  

(=@ ;ldltsf] a}7ssf] cWoIftf ug'{sf ;fy} tf]lsPsf] cj:yfdf dfq lg0ff{os dt lbg] .  

(=# ;ldltnfO{ ;qmLo g]t[Tj k|bfg u/L ;ldltsf] p2]Zo k"/f x'g] s'/fx?df ;Dks{ a9fpg] / ;fwg 

h'6fpg ;3fpg] .  

(=$ ;ldltsf] b}lgs sfo{ ;~rfngsf] lgldQ lgb]{zg lbg] / cfsl:ds cj:yfdf lg0f{o lng] .  

(=% ;ldltsf] a}7s cfjZostf cg';f/ af]nfpg] .  

(=^ a}7ssf nflu 5nkmn ug]{ ljifox? tof/ ug]{ .  

(=& ;ldltn] u/]sf lg0f{ox? sfof{Gjog u/fpg] . 

(=* ;/sf/L / u}x| ;/sf/L lgsfo;Fu ;DaGw /fvL >f]tsf] Joj:yf ug]{ . 

(=( pkef]Qmfx?sf] of]hgf ;DaGwL sfdsf nflu ;xeflutf h'6fpg] .  

(=!) of]hgfsf] rn crn ;DklQ x]/ljrf/ ug]{ u/fpg] .  

(=!! cfkm" cg'kl:yt ePdf cfˆgf] sfo{ef/ pkfWoIf jf s'g} ;b:onfO{ lbg] .  

 

!)= pkfWoIfsf] sfd, st{Jo / clwsf/M 

 

!)=! cWoIfsf] cg'kl:yltdf cWoIfsf] sfo{ef/ ;DxfNg] . 

!)=@ ;ldltsf] lgodfjnL / sfo{ k4ltdf pNn]lvt p2]Zo xfl;n x'g] sfd ug]{  

!)=#   ;ldltn] tf]s]sf cGo sfd ug]{ . 

 

!!= ;lrjsf] sfd, st{Jo / clwsf/M 

 

!!=! ;ldltsf] sfo{qmd / sfd sfo{jfxLnfO{ k|efjsf/L 9Ëaf6 ;~rfng ug{ sfof{no Joj:yfkgsf] 

sfd ug]{ . 

!!=@ ;ldlt / ;ldltsf] a}7ssf] nflu cfjZos tof/L Joj:yf ldnfpg] .  

!!=# ;ldlt / ;ldltsf] lg0f{o a}7s–sfkLdf n]Vg] . 

!!=$ k|To]s a}7ssf] lg0f{o ;a} ;b:ox?nfO{ hfgsf/L u/fpg] .  

!!=% of]hgfsf] sfof{Gjog ;DaGwdf /fVg'kg]{ ;a} >]:tfx? /fVg] / ;f]sf] hfgsf/L a}7sdf k]z ug]{ . 

!!=^ cfˆgf] pkIf]qsf pkef]Qmfsf] of]hgf ;DaGwL ;xeflutf h'6fpg] .  

!!=&   ;ldltn] tf]s]sf cGo sfd ug]{ . 

 

!@= sf]iffWoIfsf] sfd, st{Jo / clwsf/M 

 

!@=! of]hgfsf] cfly{s sf/f]jf/sf] /]vb]v / lgoGq0f ug]{ .  

!@=@ cfGbfgL–vr{ / ah]6 ;ldltdf k]z u/L kfl/t u/fpg] .  

!@=# ;ldltn] c;'n ug'{kg]{ z'Nsx? c;'n ug]{ / e'QmfgL lng' lbg' kg]{ lx;fa ldnfpg] .  

!@=$ ;ldltn] tf]s]sf cGo sfd ug]{ .  

!@=% n]vf k/LIf0f u/fpg] .  

!@=^ of]hgfsf nflu kfOg] >d, ;Lk, k"FhL / ;fwgx? k|fKt ePsf] >d, ;Lk, k"FhL / ;fdu|L h:t}M 

pkef]Qmfx?, bft[;+:yf cflbsf] >]:tf 7Ls 7Ls tl/sfn] /fVg] .  



 

 

!@=& k|fKt ePsf] >d, ;Lk, k"FhL / ;fdu|L s'g sfdsf nflu k|of]u eof] / slt afFsL 5 eÌ] lx;fa 

/fVg] .  

!@=* of]hgfnfO{ k|fKt >d, ;Lk, k"FhL / ;fdu|Lsf] lhDdf lng] / o;sf] k|of]usf] pkef]Qmf;ldltaf6 

km/kmf/s lng] .  

!@=( cfˆgf] pkIf]qsf pkef]Qmfsf] of]hgf ;DaGwL h'g;'s} sfdsf nflu ;xeflutf h '6fpg] .  

!@=!)   ;ldltn] tf]s]sf cGo sfd ug]{ . 

 

!#= ;b:ox?sf] sfd, st{Jo / clwsf/M 

 

!#=! of]hgf sfof{Gjog l:yltsf] lg/LIf0f ug]{ . 

!#=@ of]hgfsf] sfof{Gjog / ;'rf? ?kn] ;~rfng ug{ rflxg] >d, ;Lk, k"FhL / ;fdu|Lsf] dfqf lgwf] 

ug]{ .  

!#=# cfjZostf cg';f/ cfˆgf] pkIf]qsf pkef]Qmfx?sf] ;xeflutf h'6fpg] . 

!#=$ of]hgfsf] l:ylt cfˆgf] If]qsf pkef]Qmfx?nfO{ cjut u/fpg] .  

!#=$  ;ldltn] tf]s]sf cGo sfd ug]{ . 

 

 

kl/R5]b ^ 

cfly{s Joj:yf 

 

!$= cfly{s >f]tM 

 

!$=! s/f/ / ;Demf}tf cGtu{t cGo ;+:yfx?af6 k|fKt x'g] /sd / cg'bfg .  

!$=@ pkef]Qmfx?af6 of]hgfsf] ;]jf ;'ljwf pkef]u u/]jfkt k|fKt /sd, ;]jf z'Ns / cg'bfg .  

!$=# ;/sf/L u}x| ;/sf/L ;+:yf Pj+ :yfgLo bft[;+:yfx?af6 k|fKt x'g] cg'bfg ;xof]u / ef}lts ;fwg . 

!$=$ hg;xeflutfaf6 k|fKt x'g] >d, k"FhL / ;fdu|Lx? .  

 

!%= rn crn ;DklQ Joj:yfM ;ldlt, cljl5Ì pQ/flwsf/jfnf Ps :jzfl;t / ;+ul7s ;+:yf x'g]5 . o;n] 

k|rlnt sfg"gsf] cwLgdf /xL rn–crn ;DklQ k|fKt ug{, ef]u ug{ / a]r lavg ug{ ;Sg]5 . o;n] 

cfˆgf] gfdaf6 gfn]; ph'/ ug{ ;Sg] / o; pk/ klg ;f]xL gfdaf6 gfn]; ph'/ nfUg ;Sg] 5 .  

 

!^= sf]if Joj:yfM 

 

!^=! ;ldltsf] cfˆg} 5'§} sf]if x'g]5 . ;ldltsf] ;Dk"0f{ vr{ o;} sf]ifaf6 ul/g]5 .  

!^=@ a}Í vftf ;~rfng, ;ldltsf] a}7sn] tf]s]sf @ hgf ;ldltsf kbflwsf/Laf6 ;~rfng x'g]5 .  

!^=# ;ldltn] lgwf{/0f u/]sf] sfo{gLlt cg';f/ sf]iffWoIfsf] /]vb]v / ;'kl/j]If0fdf sf]ifsf] pkof]u ul/g] 

5 .  

!^=$ ;do ;dodf, ;ldltn,] sf]ifsf] plrt pkof]u eP–gePsf] hfFr ug{ / cfjZos lgb]{zg lbg 

;Sg]5 .  

!^=% sf]if kl/rfng, n]vf k|0ffnL, n]vf k/LIf0f / sf]if ;DaGwL cGo k|lqmofx? ;ldltaf6 lgwf{l/t 

lgod cg';f/ x'g]5g\ .  

 



 

 

!&= >d, ;Lk, k"FhL / ;fdu|L Joj:yfkg k|lqmofM pkef]Qmf;ldltn] ug]{ sfdsf nflu rflxg] >d, ;Lk, k"FhL / 

;fdu|L pkef]Qmfx? / bft[;+:yfaf6 Joj:yf ul/g] 5 . of]hgfsf nflu rflxg] >d ufpF 3/s} 

pkef]Qmfx?nfO{ sfd u/fO{ Joj:yf ul/g] 5 . pkef]Qmfx?af6 Joj:yf x'g g;Sg] >d, ;Lk, k"FhL / ;fdu|L 

dfq bft[;+:yfaf6 Joj:yf ul/g] 5 .  

 

!*= of]hgf sfof{Gjogsf nflu rflxg] >d, ;Lk, k"FhL / ;fdu|L Joj:yfkgM of]hgf sfof{Gjogsf nflu rflxg] 

>d, ;Lk, ;fdu|L / k"FhL, rflxg] dfqf / pkef]Qmfx?sf] ;+Vof x]/L ul/g] 5 . of] Joj:yf ubf{ of]hgfaf6 

kfOg] ;]jf pkef]Qmfx?n] pkof]u ug]{ dfqfnfO{ klg Vofn ul/g] 5 .  

 

!(= of]hgf dd{t–;+ef/sf nflu rflxg] >d, ;Lk, k"FhL / ;fdu|L Joj:yfkgM of]hgf dd{t–;+ef/sf nflu 

rflxg] ;a} >d, ;Lk, k"FhL / ;fdu|L pkef]Qmfx?af6 p7fOg] 5 jf ;]jf z'Ns p7fO{ Pp6f sf]if v8f 

ul/g]5 . ;xeflutf jf ;]jf z'Ns slt ug]{ eÌ] lg0f{o pkef]Qmf;ldlt jf ;ldltsf] lg0f{on] kfl/t u/] 

adf]lhd x'g]5 . >d, ;Lk, k"FhL / ;fdu|L Joj:yfkg ;DaGwL >]:tf /flvg] 5 . hg>d ug{ g;Sg] 

pkef]Qmfx?af6 >d a/fa/sf] ;]jf gubdf p7fOg] 5 .  

 

@)= n]vf k/LIf0f ;DaGwL Joj:yfM 

 

@)=! pkef]Qmf;ldltsf] a}7sn] lgo'Qm u/]sf] n]vf k/LIfsaf6 of]hgfsf] sfd ;DkÌ x'gf;fy n]vf k/LIf0f 

u/fOg] 5 .  

@)=@ cfly{s k|ltj]bg / n]vf k/LIf0f–k|ltj]bg ;DalGwt lgsfo ;dIf k]z ul/g] 5 .  

 

kl/R5]b & 

ljljw 

 

@!= lgjf{rg ;DaGwL Joj:yfM pkef]Qmf;ldltsf ;b:ox?n] cfkm" dWo]af6 pkef]Qmf;ldltsf ;b:ox?sf] 

lgjf{rg ug]{5g\ .  

 

@@= pDd]bjf/sf] cof]UotfM b]xfosf] s'g} JolQm pkef]Qmf;ldltsf] ;b:osf] nflu lgjf{lrt jf dgf]lgt x'g jf 

;f] kbdf jfxfn /xg ;Sg] 5}g .  

@@=! @! jif{ pd]/ gk'u]sf] .  

@@=@ duh lau|]sf] egL :jLs[t lrlsT;sn] lg:;f ul/ lbPsf] .  

@@=# g}lts ktgsf] cleof]udf cbfntaf6 ;hfo kfPsf] .  

@@=$ ;ldltsf] lxt ljk/Lt sfd–sf/jfxL u/]sf] k|dfl0ft ePsf] .  

 

@#= cljZjf;sf] k|:tfjM ;ldltsf] s'g} ;b:o pk/ ;ldltdf cljZjf;sf] k|:tfj k]z ug{ ;lsg] 5 . o:tf] 

kl/l:yltdf pkl:yt ;b:o  ;+Vofsf] b'O{ ltxfO{ ax'dtåf/f To:tf] k|:tfj kfl/t u/]df lghsf] ;b:otf 

;dfKt x'g]5 .  

 

@$= ljwfg ;+zf]wgM ljwfg ;+zf]wg ug{ cfj/Zos kg{ cfPdf ;f] s'/f ;ldltdf k]z u/L ;f] ;efsf ;Dk"0f{ 

;b:ox?sf] b'O{ ltxfO{ ax'dtn] kfl/t u/]df ;DalGwt lgsfoaf6 :jLs[lt lnO{ ;+zf]lwt ljwfg nfu" ul/g] 

5 .  

 

@%= lgod agfpg]M ;ldltsf\ ljwfgdf pNn]lvt p2]Zo k|fKt ug{ ;ldltn] lgodx? agfO{ nfu" ug{ ;Sg] 5 .  

 

@^= ;ldltsf] k|ult–k|ltj]bg tyf cGoM ;ldltsf] k|ult–k|ltj]bgx? ;ldlt;Fu ;DalGwt lgsfox?df ;DalGwt 

lgsfosf] dfu tyf cfjZostf cg';f/ pknAw u/fOg] 5 . 

 



 

 

@&= ;ldltsf] p2]Zo / sfo{qmd ;DaGwL cGo s'/fx?M 

 

@&=! sfo{;ldltsf] l;kmfl/zdf uf=lj=;= jf bft[;+:yf ;d]t ;dfhsf ljlzi6 JolQmTj ePsf] 

;Nnfxsf/;ldlt u7g ug{ ;lsg] 5 .  

@&=@ ;Nnfxsf/;ldltn] ;ldltnfO{ ljsf; sfo{ ;~rfng / gLlt lgwf{/0f ug]{ s'/fdf ;Nnfx lbg] 5 . 

@&=# ;ldltsf] p2]Zodf yk36 ug'{ k/]df ;ldltsf ;b:osf] lg0f{oaf6 kfl/t k|:tfj cg';f/ ;DalGwt 

lgsfoaf6 :jLs[lt lnO{ sfof{Gjogdf NofOg] 5 .  

@*= lgodfjnLd pNn]lvt s'/f afem]df ab/ x'g]M o; ljwfgdf n]lvPsf s'/fx? k|rlnt P]g sfg"g;Fu 

aflemPdf aflemPsf] xb;Dd :jtM lgis[o x'g]5 .  

  

@(= b08 / hl/jfgf ;DaGwL Joj:yfM pkef]Qmf;ldlt / ;ldltsf ;b:ox?df cg'zf;g sfod ug{ tn n]lvP 

cg';f/ b08 ;hfo ul/g] Joj:yf ul/Psf] 5 .  

@(=! pkef]Qmf;ldlt jf ;ldltsf] a}7sdf ljgf hfgsf/L jf plrt sf/0f ljgf cg'kl:yt 

pkef]Qmfx?nfO{ ;ldltn] hl/jfgf ug{ ;Sg]5 . olb o:tf] ulNt k6s k6s bf]x¥ofP/df lghnfO{ 

a9L b08 ;hfo ug{ ;Sg]5 . hl/jfgf s] s:tf] ug]{ eÌ] lg0f{o ;ldltn] kfl/t u/] adf]lhd x'g]5 

.  

@(=@ pkef]Qmfx?n] pkef]Qmf;ldlt jf ;ldltsf] a}7sn] lgwf] u/] cg';f/sf] hg;xeflutf gh'6fPdf 

klg b08 hl/jfgf ug{ ;Sg]5 . k6s k6s ;xeflutf gh'6fPdf a9L hl/jfgf ug{ ;Sg]5 . o:tf] 

hl/jfgf ;ldltn] kfl/t u/] adf]lhd x'g]5 .  

@(=# olb of]hgfsf] s;}n] xfgL gf]S;fgL u/]df ;ldltsf] a}7saf6 gf]S;fg u/] a/fa/ jf a}7ssf] lgwf] 

cg';f/ Ifltk"lt{ e/fO{g] 5 .  

 

#)= vr{ km/kmf/s ug]{M of]hgfsf] lgdf{0f sfo{ ;DkÌ ePkl5 of]hgf;Fu ;DalGwt ;a} cfDbfgL vr{x? 

km/kmf/s ug'{ kg]{5 .  

 

#!= of]hgf x:tfGt/0f ;ldltnfO{ ug]{M of]hgfsf] lx;fa kmkmf/s ePkl5 ;ldltn] ;DkÌ ePsf] of]hgf 

;ldltnfO{ x:tfGt/0f ug]{5 .  

 

#@= k'/fgf] ;ldlt lj36g / gofF ;ldltsf] u7gM of]hgfsf] lgdf{0f sfo{ ;DkÌ eO{ ;ldltnfO{ x:tfGt/0f ePsf] 

cj:yfdf jxfnL /x]sf] ;ldltsf] pQ/bfloTj ;lsPsf] dflgg] 5 . of]hgfsf] ;]jf ;~rfng, dd{t–;+ef/ 

tyf kmfObf afF8kmfF8sf] nflu gofF ;ldlt lgjf{r/ k|lqmofaf6 u7g ul/g]5 .  

 

##= of]hgf ;]jf ;~rfng Joj:yfM of]hgfsf] lgdf{0f sfo{ ;DkÌ ePkl5 pkef]Qmfx?df ;]jf ;~rfng ul/g]5 . 

o;sf] nflu pkef]Qmfx?af6 ;]jf z'Ns lng ;lsg]5 .  

 

#$= of]hgf dd{t–;+ef/ Joj:yfM of]hgfnfO{ lbuf] ?kn] ;~rfng ug{ lgoldt / cfsl:ds dd{t–;+ef/sf 

Joj:yf ul/g]5 .  

 

#%= pkef]Qmf;ldltn] pkef]Qmf;ldltsf kbflwsf/Lx?sf] sfd sf/jfxL pkef]Qmfx?sf] lxt ljkl/t ePsf] 

kfPdf ;f] ;ldlt vf/]h u/L gofF u7g ug{ ;Sg]5 .  

 

#^= pkef]Qmf;ldltsf] ;xdltaf6 ;ldltn] g]kfn ;/sf/ jf cGo u}x| ;/sf/L lgsfo;Fu of]hgf ;~rfng tyf 

sfof{Gjog ;DaGwdf ;Demf}tf ug{ ;Sg]5 . 

  

#&= pkef]Qmf;ldlteGbf aflx/sf JolQmx? jf ;d'bfon] of]hgfaf6 kfOg] kmfObfx? lng rfx]df ;]jf z'Ns jf 

cGo zt{x? sfod u/L To:tf OR5's JolQm jf ;d'bfonfO{ a}7s lg0f{on] kmfObf pkef]u ug{ lbg ;Sg]5 .  

 



 

 

#*= of]hgf;Fu ;DalGwt sfd sf/jfxLdf uf=lj=;= jf bft[;+:yf af6 ;fd"lxs k"FhL, >d, ;fdfu|L cflb k|of]u 

x'G5 eg] uf=lj=;= sf k|ltlglwnfO{ clgjfo{ ?kdf ;ldlt jf ;ldltsf] a}7sdf ;xefuL u/fOg]5 .  

 

  



 

 

 

 

 
Annex 20 

DWS ACTION PLAN 
 

1. Layout Plan 
 

a) Scheme Lay out 
The Service Provider should present to the community regarding the possible types of technology 
identified during pre-feasibility for DWS scheme. This includes the major choice between 
technological options e.g. point source improvements or gravity system, rain water harvesting, dug 
wells or tube wells etc. with their cost implications. 
 
The potential water sources that can be used will also be decided by the users. The layout of the 
DWS system, intakes, reservoir tank sites, tap stand locations and other major structures and their 
locations, should be agreed, as far as possible, with all community members. All water sources 
proposed must be undisputed and agreed to be taken into water supply use. The lay-out is a result 
of cluster wise discussions, involving all the community members. 

 
b) Technology Options and Tap stand group choices 

The community should be presented the different technical options - different kinds of tanks, tap 
stands, different sub-system division, single reservoir vs. multiple reservoirs, rain water harvesting, 
tube wells or dug wells etc. Implications to cost and labor contribution of different options must be 
clarified. While proposing the design for Tap Stand Options, it should be considered from the point 
of view of gender, disabled and children friendly. 

 
Service level options provided (number of HHs/tap) must be explained and discussed with the 
community. If the community wishes to increase the service level, the cost for the additional 
taps/wells and other structures must be financed by the VDC/WUSC.  
 
The tap stand options should be discussed and agreed on at the individual tap stand group. The cost 
implications of the different technical options and the influence towards the amounts of porterage 
should be explained.  
 
The location of the proposed tap stands/wells should further be clearly identified and marked with 
markers following the agreement on the scheme layout, prior to the field design. The location of any 
structures, i.e. tap stands, wells, reservoirs etc., must be undisputed, and if planned on private land, 
no objections from the owner should be obtained. 
 
The layout plan, as with all other plans, should be endorsed finally by the entire community in a 
general mass meeting for which minutes in the form of a Memorandum of understanding between 
the WUSC/community and the ST/SO should be provided. 

 

2. Tap Stand Groups Plan  
The Tap Stand Groups (TSGs) are formed for each Tap Stand representing one member from each user 
households under the respective tap. The women are given priority while forming this group. The TSGs 
are responsible for maintaining cleanliness and sanitary condition around the taps and involve in 
operation and maintenance of tap stands. These groups also support the WUSC in the collection of 
monthly water tariff from the respective user households under each tap. 
 



 

 

They are also made aware regarding the use of waste water from tap stand for kitchen gardening and 
also linked with hygiene and sanitation and other income generation activities. 
 

3. Environmental Sanitation and Source Protection Plan  
The situation and problems of community village cleanliness and environmental hygiene should be 
surveyed and discussed in each cluster. The discussions should be held with all households about 
possible activities to improve environmental hygiene conditions. The communities should consider 
improvements as drainage and garbage disposal. An action plan of the proposed improvements should 
be formulated and presented in cluster wise meetings. 
 
The WUSC/community and the SP should also discuss the potential sources of pollution of the water 
source and the ways for source is protection. The SP should educate the community members regarding 
the dangers of deforestation and pollution by human activity in the source catchment area. The 
community members should agree actions that could be taken to ensure the protection of the 
immediate source environment.  

 

4. Water Quality Monitoring Plan 
The SP should make the community aware on the need of water quality monitoring at different phases 
of DWS scheme. The water quality testing/monitoring of the proposed source has to be done during the 
feasibility study. The monitoring will be done through consulting firm (lab test). During the Post 
construction phase the water quality monitoring will be done at different places from source to tap 
including other intermediary structures (e.g. RVT, BPT, DC etc) where there is the possibility of 
contamination.  
 
Similarly, during the post construction phase the users should be made aware on the Water Safety Plan 
which will include maintaining cleanliness in and around source / intake and other structures, checking 
and timely repair and maintenance in possible areas of leakage to avoid contamination, provision of 
drainage around the structures to avoid water logging etc. The ST/SO has to facilitate the users/WUSC to 
develop such plans which includes the types of work to be done, how and when to be done and define 
the major roles and responsibilities. Such plan will be different for different technological options such 
as for Rain Water Harvesting, Gravity flow scheme (hill), pumping/lift scheme (for hill and Terai), dug 
well, tube well etc. 
 
In case of Terai, the Arsenic Mitigation Plan (for short term remedial measures) has to be developed at 
household level for proper operation, use and maintenance of the existing mitigation means (e.g. Bio-
sand filters). 
 
The methods proposed for the use of safe water at household level under Point of Use (PoU) has also to 
be included under the water safety plan at the community level. 

 

5. Local Materials Collection Plan 
  

The collection and transportation of all local materials for construction work available within one day 
walk is the responsibility of the community. Hence, SP must explain to the community regarding the 
types and quality of local materials needed for the construction work, their approximate quantities and 
the approximate number of porterage trips (per HH) required to collect the materials. 
 
The community with support of SP should identify and decide the best sites for the sand/stone/gravel 
collection. The resource map prepared by the community will also support to make this decision. The 
community should also discuss and agree the time table for the collection and transportation of the local 
materials. 

 



 

 

6. Community Contribution Plan (Cash / Kind) 
Community’s up-front cash contribution: The community should be made aware regarding the 
requirements of the community’s contribution towards the capital costs of the scheme, as defined in the 
District WASH Implementation Guideline (DWIG) for Domestic Water Supply and Institutional latrine 
construction. The community must collect and deposit the required capital cost in the Operating 
Account prior to scheme implementation. 

 
Operation and maintenance: The SP should explain the community regarding the community’s 
contribution towards the operation and maintenance costs of the scheme, as defined in the DWIG. The 
requirements of the Operation and Maintenance funds for one year will be collected and deposited in 
the WUSC O&M Account before the scheme implementation. 

 
The SP must prepare the design and estimate for the DWS scheme and the estimated amount of 
community cash contribution per household should be informed to them. The community under this 
plan will discuss and agree the modality of collecting the amount of upfront cash contribution from each 
household, the installment of fund collection, responsibility to collect the fund, and the time-frame to 
collect the fund.  

 

7. Community Procurement Plan 
The SP should inform the community regarding their responsibilities concerning the management of 
their funds and the procurement procedures using the fund deposited in the operating account. 
 
The community together with the SP must prepare a plan for procurement of the non-local materials. 
The SP should explain them regarding the types and approximate quantity of the materials to be 
procured as per design estimate. They should train the WUSC and selected community members in the 
quality control of materials, acceptable brand names and pricing etc.  
 
In this regard, the community should make a plan for, whom, when and where materials are to be 
procured. They will also decide the members to be involved in the procurement committee from WUSC, 
users, SP etc. 

 

8. Community Human Resource Plan 
The SP should explain to the community regarding the responsibilities, job descriptions and selection 
criteria of the Maintenance Worker, WUSC Treasurer, Community Health Promoter, Local Latrine Builder 
(LLB), and Masons selected from among the users. These are the community manpower. 

 
The training to be provided to the community based personnel is described in the training manual of 
DWS. 

 
After the preparation of the design estimate the SP should explain to the community the requirements 
of unskilled labor, preferably in terms of man days per household. They should help the community to 
prepare a plan for supplying voluntary labor, taking into consideration the peak farming seasons. 

 

9. Service Provider Human Resource Plan 
The SP should introduce the whole community regarding their staff/team and explain their roles and 
responsibilities, and their time periods / inputs for field stay. They should train the WUSC and selected 
community members in filling up the time sheets and monitoring the staff performance.  

 
The full time field staff of the support team will include: 

 Field Coordinator 

 Engineer/Sub-engineer   

 Health  Promoter  



 

 

 Water Supply and Sanitation Technician 
 

10. Operation and Maintenance (O & M) Plan 
Operation and maintenance is the major responsibility of the users/WUSC. Hence, the ST/SO should 
assist the community to plan the future operation and maintenance activities which includes the 
selection and appointment of Maintenance Workers, regular collection of water tariff, and the fund for 
operation and management.  

 
There should be a clear plan for training the Maintenance Workers, for his remuneration and job 
description. Similarly, there should be a plan for regular cash/kind collection for the purposes of the O & 
M of the scheme. The ST/SO should make an estimate of the annual maintenance costs and inform the 
WUSC for making decision regarding the amount of water tariff to be paid by the users and the payment 
modality.  

 

11. Community Monitoring Plan 
The community/WUSC should be trained in quality control of construction works, time sheet keeping, 
store management, maintaining records of labor and kind (local materials) contribution from each 
household as compared to the plan etc. The ST/SO should explain to the community regarding the 
system of compliance monitoring to be carried out by the DDC/VDC and other stakeholders. The system 
of endorsing proposals, payment requests, payment installments and site appraisals must be explained 
to the community. 

 
The SP should assist the community in designing the system for self monitoring of the on-going activities, 
so that the community can follow up the progress. For this, the community may form construction 
supervision committee, record keeping committee, and store management committee to supervise and 
monitor the respective activities during construction. Such plan for undertaking the community 
monitoring activities is to be discussed and decided by the community under this plan. 

  



 

 

 
 
 

 
 
 

Annex-21 

QUADRUPLE AGREEMENT 
AMONG 

DDC, VDC, WUSC10 AND SP 
TO IMPLEMENT 

 
 

WASH PROGRAM IN ………………..VDC, ……………………. DISTRICT 
 
 
 
 

  

                                                           
10

 This sample agreement can also be used for IMC and CHSAC. 



 

 

 PREAMBLE  
With the purpose of implementation of domestic water supply under WASH program, with mutual 
consent of District Development Committee …………………………... (hereinafter called DDC), ---------------
------------------Village Development Committee (hereinafter called VDC), ----------------------------------
Water Users and Sanitation Committee (hereinafter called WUSC) and …………………………Service 
provider, (hereinafter called SP), today ………..… day ………….. Month ……………. Year agrees to be 
bound with this document as a legal contract.  
 
(DTO on behalf of DDC; Chairperson/Secretary of VDC on behalf of VDC; Chairperson of WUSC on 
behalf of WUSC, and Chairperson of SP or his/her authorized representative on behalf of SP, will sign 
this quadruple agreement) 

   OBJECTIVE OF THE AGREEMENT 
The main objective of this agreement is to express commitment by each party involved in this 
agreement, towards  one's  own responsibility to implement successfully the WASH Program in 
……………..Ward……………….VDC and of …………………..District by  performing tasks like VDC and/or ward 
level WASH Plan preparation, baseline survey, pre-feasibility study, triggering on sanitation, conduct 
training / awareness program etc. for implementing Total Behavioral Change (TBC), and Domestic 
Water Scheme (DWS),  together with the users, particularly women, and excluded  communities’ 
direct participation.  

 COVERAGE  
 3.1VDC ………………………..  3.2 Wards ………………… 3.3 District: …………………..  

3.4 Number of households------------- HHs of Dalit:………….        HHs ofAadibasi/ Janajati:……….. HHs 
of excluded Terai  group:………………  HHs of Religious minority….. …………. 
Others……………………….  

 3.5 present population (total):------------- Male: …………..  Female: ………… 
  

 WASH IMPLEMENTATION SCHEDULE AND INVESTMENT 
An implementation schedule of domestic water scheme should be prepared. The cost to implement 
the WASH Program is grant from District Development Fund, grant from VDC and the up-front cash 
contribution and kind/labor contribution of the users. The expenditure will be met by the amount 
equal to 77.5% from DDF, 2.5% of total cost of water scheme contributed by VDC; minimum 20% of 
total cost (1% cash and 19%kind/labor and/or cash) of water scheme contributed by users 
committee.  

 ROLES OF AGENCIES INVOLVED IN THE AGREEMENT 

 Roles and responsibility of DDC, VDC, users committee and SP that have been involved in this 
agreement to implement domestic water scheme are given below.  

 Roles of DDC 

 DDC will perform tasks as specified in the agreement made with DoLIDAR under Ministry of Local 
Development.  The major roles of DDC in WASH plan preparation and implementation will be as 
follows. 

Co-financing to WASH Program  

 DDC will deposit amount in water supply and sanitation fund each year equal to 10% to 20% of 
previous year's local income of the district and make it available in cash to community water supply 
and sanitation water scheme.  



 

 

 Program implementation  

 DDC should disburse the investment in equitable manner in program implementation and 
disseminate physical and financial account to all, as for as practicable, in an effective way thus 
increasing transparency. 

 DDC will perform following tasks to support WASH implementation.  

 Facilitate VDC plan preparation  process  

 Let users committee be formed and be registered. Ensure representation of 50% women and 
other castes, ethnic minority proportionately in WUSC.  

 Support to conduct training for VDC members, WUSC officials, lead triggers and staff related to 
planning, implementation, monitoring and evaluation of health, hygiene & sanitation programs. 

 Monitor & evaluate the  support provided by the SP for WASH activities implementation  at 
various stages 

 Monitoring and controlling of work performance with specified formats and budget expenditure 
by inspecting and monitoring the cash flow to WUSC from DDF and implementation 
arrangement.  

 Make available technical and financial support to WUSC in case of major repair work, which is 
beyond the capacity of WUSC needed due to natural disasters.  

 Support in social & economic up lifting program targeted for poor and excluded groups living in 
the water scheme area, support in involving users from such groups in project activities.  

 Monitor each year the implementation status of water supply and sanitation project 
implemented by WUSC.  

 Monitoring training / workshop conducted by support team to enhance knowledge and build up 
capacity of WUSC and VDC.  

 Mobilize district water supply & sanitation coordination committee (DWASHCC) in effective way.  

 Allocation of budget required for maintenance & repair. Prioritization of maintenance & repair 
works and support in such works.  

 Formulation of policy & implementation to utilize available resources in appropriate way and 
benefit maximum number of population. 

 Make arrangement of selecting water scheme annually.  

 Update data on running and completed water schemes, health and sanitation annually 

 Help resolving problems occurred in water scheme implementation  

 Other miscellaneous works.  

Roles of VDC 

The major roles of VDC in WASH plan preparation and implementation will be as follows:  

 Organize training for VDC members, WUSC officials, lead triggers and staff related to planning, 
implementation, monitoring and evaluation of health, hygiene & sanitation programs. 

 Monitor the work performance of SP , review work reports of SP and provide feedback to SP 

 Provide support in water scheme implementation by depositing project cost in WUSC project 
operating account in planning phase including their contribution. 



 

 

 Nominate VDC members and staff to participate in community awareness raising programs, 
capacity enhancement training designed for total behavior change programme and to make 
community capable of water scheme selection, planning designing and implementation 

 Recruit a secretary, for full time during water scheme implementation to monitor construction 
works. Make arrangement to pay the secretary's allowances and salary.  

 Provide support to WUSC in water scheme implementation, operation & maintenance. 

 Help in users' committee formation, strengthening management of users committee and VDC.  

Roles of Water Users’ & Sanitation Committee (WUSC) 

The major tasks of WUSC are as follows:  

 Planning stage 

Support & coordination 

 The responsibility of water scheme planning, implementation, management, operation & 
maintenance lies on WUSC on behalf of users group.  

 WUSC will coordinate the job, roles and responsibility of all stakeholders involved in 
implementation, operation & maintenance of the water scheme.  

Feasibility study 

 WUSC will provide necessary support to SP carrying out feasibility study of water scheme.  

 Submit  the feasibility study report to DTO 

 Recruit one man and one woman as maintenance workers (MW) for the scheme. MW should be 
selected form excluded community. 

Impacts on Environment 

 WUSC should always remain conscious to the adverse impact on environment due to 
implementation, operation of the water scheme.  

 Take necessary steps to minimize the adverse impact on environment, if reported such possibility in 
IEE/EIA undertaken as per the provisions of Environment Protection Act and guidelines on 
environmental issues.  

 Planning phase 

Tasks to be performed in development phase. 

 WUSC, with support from DTO & SP, performs following tasks in development phase of the water 
scheme; 

  Opens two separate bank accounts; project operating account (POA) and Operation and 
Maintenance account (O&M) for water scheme implementation 

  Prepares CAP and submits to DTO 
  Conducts gender, caste, ethnic minority development program 
  Provides support to SP conducting various trainings in all four phases as required 
  Selects design of latrines s to be constructed in private houses and in school.  
  Deposits amount equal to 10 to 20% (contribution from VDC) of water scheme cost in POA.  
  Seeks Support from SP conducting socio-economic survey, detailed engineering survey and 

EIA. 
  Evaluate Planning phase activities 



 

 

Water scheme construction management  

 The total sp materials, purchasing and transporting, human resources, and quality of construction 
works; as per water scheme implementation guidelines. The construction should follow the 
construction schedule. The quality of construction works should be as per design & specification.  

 Implementation phase 

Tasks and pre-conditions of construction of domestic water scheme 

 WUSC should contribute 20% of project cost in the form of cash, kind and labor. It should 
deposit amount equal to 1% of the project cost in WUSC’s project operating account in 
development phase.  

 The water scheme cannot enter construction phase if 1% amount and amount equal to O & M 
cost of one year is not deposited in development phase. 

 WUSC should be responsible for any delay in construction works, due to lack of community 
participants in construction as a result of lack of timely community mobilization by WUSC.  

 WUSC makes necessary arrangement for Households (users) under poverty line to contribute 
cash/ kind/ labor less than 20% but not  less than 10% of water scheme cost. No cash 
contribution from such poor households needed. 

 WUSC should manage the land, appropriate site for structures like intake, pipe line, reservoir, 
treatment plant etc. in time. The compensation for such land would not be borne by the water 
scheme.  

 Prepares and implements DAP. 

 It provides ultra poor family subsidy to buy non local construction materials. 

 Organize public hearing programme 

 The WUSC, together with VWASHCC, performs the following  tasks, while implementing water 
scheme;  

   - Selection of appropriate, technical options of structures proposed. 
   - Resolve source dispute by community meeting.  
   - Participate in all kinds of training / orientation program 
   - Purchase required construction material as per procurement guidelines. 
   - Make available unskilled labor in time, supervise their works. 
   - Take part in supervision and monitoring construction works to ensure quality, 

together with SP 
   - With help from SP, prepare monthly, quarterly progress report, water scheme 

completion report. 

 Together with DTO, VWASHCC & SP, supervise the construction work of structures like intake, 
treatment plant, reservoir, tap stand etc. mentioned in detailed engineering report, to monitor 
if they comply with standard given in approved guidelines and specifications.  

Make available specified quality materials  

 Make available required f construction materials as given in Detailed Engineering Design Report 
(DEDR) for the quality assurance.  

Assure the quality of construction works 

 With help from SP assure the quality of construction works of intake, pipelines treatment plant, 
reservoir, tap stand etc. in accordance with standards set guidelines  

Monitoring expenditure and progress 

 Monitors work progress of water schemes.   

 Monitor the materials spent in the water scheme works.  



 

 

 Monitors the work of staff of SP deputed in water scheme works, by keeping a log - book 
recording the letters presence in the construction site. 

 Prepare a report mentioning the progress in work and investment of human resources and 
materials.  

  SP supports WUSC to prepare such report, in some cases; 

 Consolidation or Post Implementation phase 

Tasks to be performed in Consolidation or Post Implementation phase of the water scheme 

 Make sure that operation & maintenance will take place as per standards mentioned in DEDR 
and related guidelines. 

 Estimate, together with DTO and SP, the operation & maintenance cost for the years in the 
beginning and fix the water tariff. 

 Continue the sanitation awareness raising programs started in development & construction 
phases. 

 The amount required for the first year of O & M phase for operation and maintenance work of 
water scheme need to be collected from users and deposited in M&R account prior to 
construction works.  

 Take responsibility of O & M of water scheme.  

 Collect as water tariff, the amount required for O & M. The amount thus, collected should be 
enough to pay allowance /salary to MW, to end for daily & emergency repair and other 
necessary expenditure. 

 Monitor various activities of water scheme on the basis of pre-defined indicators, with the help 
of SP & DTO. Information data received from such activities should be made available to 
concerned authority. 

 Fix appropriate salary for MW, collect water bill from public tap stands. 

 Keep records of income & expenditure well and submit the balance sheet to users group in 
each 6 months.  

 Organize second public hearing programme 

Operating Bank Account of WUSC 

 Open two separate bank accounts. The required amount to open the account should by managed by 
WUSC itself. This amount will be deposited in O & M account as an advance. The O & M account will 
be operated jointly; the signature of chairperson or the member appointed by him/her and treasurer 
jointly operates the account.   

 The project operating account will be operated by signature of WUSC Chairperson or member 
appointed by him/her & SP representative or field coordinator.  

Accounting System  

 WUSC will continue to adopt the accounting system established during construction phase in O & M 
phase too. The statement of expenditures during construction & development phases should be 
updated regularly and submitted to DDC. WUSC should regularly prepare financial account and 
inform all members. It should get its financial statement audited each year. The audit report should 
be submitted to DDC.)  

Tasks to be Performed by SP 

 The SP is expected to maintain overall coordination among DWASHCC/DDC, VWASHCC/VDC, 

other district based sector agencies and WUSC in course of their assignment. SP shall strictly 
adhere to the DWIG/Manual in all activities. Detailed Job Description of SP staffs are 
attached in this agreement. 



 

 

  Some major tasks of Support Team are given below.  

Planning Phase 

In planning phase SP is responsible for supporting/facilitating the VWASHCC / VDC in the 
following activities: 

 
(i)  Baseline Data Collection and WASH awareness activities (e.g. ignition for TBC and 

confidence building to the beneficiaries with focus on disadvantage groups and women),  
(ii)  WASH Plan preparation including domestic water supply schemes  

 Preparatory Phase 

SPs will work in close coordination with DDC, VDC, VWASHCC, WUSC to facilitate DWS 
scheme preparation and continuation of Hygiene, Sanitation and Nutrition activities (TBC). 
Series of meetings and training with concern stakeholders at ward/village level is required 
to accomplish the task. Major Tasks of SP in this phase are; 

Social works 

 Organizing Master ToT for district team on DWS and Hygiene, Sanitation and 
Nutrition Components 

 Mobilization of community 

 Formation / Activation and registration of WUSC. 

 Support to WUSC for Community Action Plan preparation. 

 Follow up WUSC to raise up-front cash contribution for capital cost and O & M and 
deposit in separate Bank Accounts of WUSC (Operating Account and O & M Fund 
Account) 

 Conduct Different Trainings on 
 Hygiene, Sanitation and Nutrition to WUSC, FCHV / MG / TSGs / HVs 
 Financial Management Training including; Book Keeping, Store Management 

and Procurement to WUSC (including treasurer) 
 Training on quality of construction materials/pipes/fittings  
 Environment Assessment 
 Solid Waste Management 
 Organize mass meeting of users with focus on women, men, Dalits and 

disadvantaged groups  

Technical works 

 Detail feasibility and technical survey of the scheme  

 Detail design of scheme and preparation of cost estimates, detailed drawings and 
BOQ. 

 Finalization of CAP/DAP 

 Regular reporting to the DDC through VWASHCC 

 Implementation Phase  

After successful completion of the preparatory phase of the scheme and if communities are 
ready to contribute as per DWIG, the DWS scheme will enter in implementation phase.  The 
implementation of Sanitation Plans (Institutional, Household, and FHIS) will also be 



 

 

continued. Coordination among concerned stakeholders at village and district level is 
required to accomplish the task.  

Major Tasks of SP in this phase are; 

 Social works  

 Organize pre construction training to WUSC and maintenance worker. 

 Organize refresher trainings to Female Community Health volunteer(FCHV) health 
volunteer(HVs) Tap stand groups and (TSGs)  and WUSC 

 Organize mass meetings for CLTBCHS triggering process 

 Continue implementation of hygiene and sanitation plans on institutional, HH and 
FHIS 

 Promote and advocate GESI issues as crosscutting in all activities 

 Join the monitoring team and participate during preparation of monitoring report. 

 Facilitate WUSC in preparation of operation and management plan 

 Conduct Post Construction Training to WUSC 

 Train and assist WUSC in organizing public auditing.  

Technical works 

 Assisting WUSC in purchase of quality materials. 

 Checking the quality of procured construction materials. 

 Proper selection, collection, transportation and use of the local construction 
materials. 

 Regular supervision of construction works to ensure quality and timely completion of 
the scheme in association with WUSC.  

 Join the monitoring team and participate in the preparation of monitoring report. 

 Regular reporting of the progress to the DDC through VWASHCC/VDC 

 Support to conduct Local Latrine Builder(LLB), RWH mason and MW trainings (on-
the-job) 

Consolidation Phase  

 Follow – up and mobilize users for operation and maintenance of the schemes. 

 Support WUSC to mobilize O&M fund 

 Support WUSC to establish linkage with financial institutions, line agencies, 
cooperatives to access formal credit, technical and management support to run 
income generating activities. 

 Support WUSC to follow the operation and management plan. 

 Follow-up and continue backup support to VWASHCC/WUSC 

 Continue Hygiene Sanitation and Nutrition activities.  

 Management Responsibility 
 

 The SP will sign the contract with DDC or VDC before starting the actual work. The 
quadruple agreement between DDC, VDC WUSC and SP will be signed after the 
Community action plan of domestic water scheme is prepared. 

 



 

 

Contribution of Staff and Technicians 

 SP will recruit following staff for full time or part time job to perform tasks, as mentioned in the 
agreement between DTO & SP, for the period till the job will not be completed satisfactorily as per 
agreement.  

 Human resource description  

S.N Name  Designation  Time period Remarks 

  Team Leader   

  Field Coordinator   

  Sanitary Engineer/ Civil 
Engineer 

  

  Accountant   

  Sub-engineer   

  Health Promoter   

  Water Supply and 
Sanitation Technician 
(WSST) 

  

 Detailed Job descriptions of SP staff are attached in this agreement 

Reports submission by SP 

 SP should, after completion of activities in planning, development, construction phase, as specified 
in TOR, should prepare study report, training report and progress report in each phase in stipulated 
time.  

Payment to SP 

Funding to SP will be as per the agreement signed between SP and DDC and/or with VDC. If the SP 
service contract is directly made with DDC authority to payment has to be given by the VDC and 
WUSC In both cases the payment to SP can’t be released until the authority to pay has been given by 
the VDC and WUSC.  

 
The payment to SP will be made directly to SP’s bank account.  Payment to SP will be made in three 
installments; 

 First Installment: 40 % upon signing agreements 

 Second Installment:   30%  upon receiving first progress report 

 Third installment : 30 % upon receiving final  progress report 
 

Payment for construction will be made only after the respective installment is paid to WUSC. 

Time extension of SP 

 All activities must be completed in each phase in stipulated time as per agreement between 
DDC/DTO & SP. If, time need to be extended, it will be done as per provision made in this regard. 

 

FUNDING MECHANISM 
 

The funding mechanism for WASH implementation will be as per the DWIG. DDC will transfer total 
WASH budget from DDF WASH Fund to VDC WASH Fund as per the WASH plan. The VDC will also 
transfer their contribution to this fund.  



 

 

Funding for Implementation of Water Scheme, Institutional or Demonstration Toilets 

 Immediately after signing of agreement between DDC, VDC, WUSC and SP for implementation of each 
individual project, VDC shall deposit the agreed amount (contribution of VDC as per contribution pattern 
which is be mentioned in the cost estimate of the scheme) to the operating account of WUSC in a single 
lot. The WUSC will operate the bank account independently.  

 
Funds to WUSC account will be released directly from VDC/District WASH Fund on installment basis as 
follows:  

 

 1st installment 50 %  immediately after signing the agreement as an advance 

 2nd installment after submission of 30 % of expenditures of 1st installment (original bills/receipts of 
first installment must be submitted)  

 3rd installment 20% after completion and public Auditing of the scheme (original bills/receipts must 
be submitted and the amount will be paid according to final evaluation and expenditure of users' 
committee)  

AUDITING 
 The audit of water scheme will be done by Department of Auditor General or by the independent 

auditor recognized by it as per LBFAR.  

 The accounts of WUSC will be audited annually by DDC. 

 SP is responsible to audit their account as per the GON rule and need submit the auditor’s report 
annual audited by a authorized auditor. 

 

COMMITMENT TOWARDS GENDER AND SOCIAL INCLUSION  
 

By signing this agreement all parties also commits itself;  

 Make progress towards  gender and social inclusion in staffing, opportunities, duties  and 
ensure the human resources policies within the organization are gender and inclusion 
sensitive 

 Contribute to a gender and inclusion friendly environment  that acknowledges the 
importance of  diverse group at all levels 

 Ensure that gender and social inclusion is mainstreaming at all level and throughout the 
assigned task accomplishment. 

 Ensure that all diverse groups are involved and benefits from the programme are shared in 
an equitable manner.  

 

 Officials signing the agreement 

 1. On behalf of DDC    2. On behalf of VDC 

  Name:    Name: 

  Signature    Signature    

  Designation    Designation 

   

` 3. On behalf of WUSC   4. On behalf of SP 

  Name:    Name: 

  Signature    Signature 

  Designation    Designation 
  

 



 

 

Annex 22 

OPERATION AND MAINTENANCE MANAGEMENT (O&MM) GUIDELINES 

1. Why O & M Needed 

Users are the real owner and manager of the constructed drinking water scheme. Hence, for the sustainable 
use of the system, the users’ should be involved in the day to day operation and management of the 
schemes. For this, the users’ or beneficiaries and their representative body known as the Water Supply and 
Sanitation Users’ Committee (WUSC) should be involved at decision making level in each and every stage of 
the scheme cycle so that the sense of ownership towards the scheme could be built. Moreover, apart from 
the kind and labor contribution, a minimum of cost sharing from the users’ in capital cost of the scheme has 
also been practiced to create the ownership feeling of the users’ towards the scheme. Hence, the users’ and 
WUSC will have to work under the common principle of “this is our scheme and we are responsible for its 
operation and maintenance.” Similarly, users committee themselves not only work under this principle but 
also promote this principle to individual users of the scheme.  

Similarly, from the past projects, it has also been learnt that for the sustainability of the scheme there should 
be an in-built good operation and maintenance management system, which includes the capacity building of 
the users’/ WUSC in operation and management of the scheme, provision of maintenance worker selected 
from among the users and his/her training, provision of necessary tools to maintenance worker, 
establishment of up-front operation and maintenance fund in the WUSC’s Bank Account, and a well 
established future operation and maintenance plan for increasing the O & M fund of the scheme. Such 
provision will make the users’/WUSC capable to independently handle the routine maintenance as well as 
some repair and maintenance works in time which could prevent the possible major damages in the system.  

Protection, prevention from possible damage of constructed structure and its regular care in order to ensure 
regular service is commonly termed as routine maintenance, where as activities carried out to fix any 
damaged structure if not working properly into its original regular service level is commonly understood as 
corrective repair. Corrective repair may not be needed if the routine maintenance works are done regularly. 
This is also called preventive maintenance.  

The primary aim of the O&M Fund is to secure the operation of the water supply scheme. Funds are needed 
to keep the water supply system in running condition after completion of the schemes. After the completion 
of scheme, minor repair and maintenance is always needed. Apart from that other technical problems may 
arise, such as lime encrustation, landslides and flooding damaging structures and so on. In such case how to 
manage fund for expenditure? If these possibilities are not considered beforehand scheme may suffer with 
major problem and may even have to close down.  

The initial O&M Fund together with a monthly water tariff is assumed to cover preventive maintenance and 
minor repair works including the payment of remuneration to MWs and administrative cost of WUSC. In case 
of major repairs, WUSC should be able to tap other resources for example VDC Block Grant, DDC fund or 
raise additional funds from user households as required. They can also collect such funds by organizing 
cultural programs during deusi, Bhailo and other local festivals.  

The WUSCs will select Maintenance Worker (MW) to support future O&M activities. The VDC/DDC in 
association with Support Team/SO will facilitate the formal training to MW. They will also be involved in the 
on –the-job training during scheme construction. Community members will be encouraged to select female 
MWs for training and hiring. The number of MW may depend on the size of the scheme; however, normally 
2-3 MWs should be selected for training. In this manner communities can ensure full-time employment of a 
MW and still get his/her service at a reasonably low cost per household.  



 

 

For the day to day cleaning and maintenance of the tap stands, the Tap Stand Groups (TSGs) will also be 
formed for each tap stand. These groups also support the WUSC in the collection of monthly water tariff 
from the respective user households under each tap. 

2. Major O & M Activities by Phases 

The Water Users’ and Sanitation Committee (WUSC) with the active participation of the users including 
Maintenance Worker and Tap Stand Groups (TSGs) will be primarily responsible for O & M management 
function. The key responsibilities of WUSC related to O&M under different phases of the scheme cycle are as 
follows:  

• Preparatory Phase – The WUSC will take care that all user households will be aware on the need and 
importance of O&M function for the sustainability of the scheme during various meeting, training and 
workshops.  

Effective awareness building and motivation programmes to community will be initiated right from 
community organization and preparation of Water Sanitation and Hygiene (WASH) Plan. Apart from others 
the beneficiaries are also made aware as regards to their roles and responsibilities to carry out routine 
maintenance works.  

 • Implementation phase – The WUSC is responsible to collect up-front capital cost and O&M fund (for one 
year) from each user households and maintain their proper records, book keeping and operate bank 
accounts for both scheme construction (“Operating Account” for Capital Cost) and O & M fund accounts.  

• Post-construction Phase – In this phase, the WUSC is responsible to ensure regular payments to MWs; 
ensure water tariff collection from each user household on regular basis with support from TSGs; operate 
the bank account for O&M in transparent manner; maintain proper book keeping and accounts on 
expenses made for purchase of spare parts; manage preventive maintenance and small repairs; make 
plans to find outside resources in case of major repairs; organize regular WUSC meetings and inform the 
users about the decisions made and organize mass meeting of users to inform them about the fund 
situation and get prior approval to make decision to meet the possible emergency situation. 

During this phase the WUSC is further responsible for follow-up and linkages with financial institutions, 
cooperatives and line agencies etc. for tapping financial, technical and management support for 
implementing income generation activities targeting poor and excluded households.   

3. Role of WUSC in Managing O & M Account and Financial Records 

Managing financial records in a proper and transparent manner is the key responsibility of the WUSC. The 
WUSC is directly involved in the construction of the scheme as the key actor. Hence, after the agreement for 
scheme implementation among DDC, VDC and WUSC, the estimated budget of the drinking water scheme is 
directly transferred in the “Operating Account” managed by WUSC. Therefore, it’s the responsibility of the 
WUSC for maintaining books of accounts in a transparent way and also to present the financial records from 
time to time in the mass meeting of the users. During scheme implementation, the VDC, DDC, and other 
stakeholders would check the expense any time. For the transparency of information on financial matters, 
the WUSC has to maintain “Project Notice Board” in a public place with all details relating to the scheme e.g. 
scheme coverage, number of structures to be built, total scheme cost, funding sources and amount etc. 

Similarly, WUSC will be responsible for maintaining books of accounts for all financial transactions and 
managing Operation and Maintenance (O & M) fund properly. The O & M fund will be kept in a separate 
Bank account opened in the name of WUSC and managed by them independently. The O&M account should 
be administrated by joint signature of the Treasurer and Chairperson of the WUSC.   WUSC will be 



 

 

responsible for selection of Maintenance Worker (MW) before their training; utilization of their services 
during and after scheme construction; and arrange remuneration for their services.  

4. Cost sharing for Investment and O & M  

The users should contribute cash for construction cost (Investment cost) before the commencement of 
implementation of scheme. It is assumed that the community should contribute minimum!% up-front cash 
of total scheme cost as investment cost. The DDC and VDC have also provide cash contribution for the 
investment cost (VDC minimum 3 % and DDC ……%). 

Similarly, for effective O&M activities community contribution policy for funds are needed to keep the water 
supply system in running condition after completion of the schemes. Therefore, establishment of the O&M 
fund should start immediately after collection of cash contribution for investment fund from the users.  The 
experience from other similar projects show that it is reasonable to assume that community in kind 
contribution is minimum 19 % and cash contribution is 1 % of total scheme cost. It is recommended that 
District WASH program should use the same principle. Therefore, it is recommended that the pro-poor 
contribution should be minimum 10 % and others should contribute minimum 20 % (19 % in kind and 1 % in 
cash).  

The community contribution situation in case of Terai is totally different from that in the hills. In Terai the 
main source of water is groundwater extracted by hand dug wells or boreholes. In this sense the 
community’s possibility to provide local materials and participate in the actual construction is much less than 
in the hills. Therefore it is proposed that the actual contribution requirements should be defined district by 
district based on the actual situation. The proposed total minimum contribution requirements from VDC and 
community (24.5%) for water supply should be followed. In Terai the community contribution could be more 
in cash than in kind and it could be also combined with VDC contribution in order to fulfill the minimum 
criteria. The same case also applies in case of some technological options. As for example in case of 
rehabilitation schemes the investment cost from VDC and community should be minimum 30 % (including 
both cash and kind contribution). In case of MUS, Lime mitigation, Rain Water Harvesting, and Lift/overhead 
scheme, it is proposed minimum 2 % investment cost from the community; while for source protection and 
lift scheme the VDC contribution should be minimum 5 %. 

Similarly, considering the amount of operating expenses (for electricity and pump operator remuneration 
etc.) the cash contribution for O & M from community should be minimum 2% to cover such costs. 

Following table presents contribution pattern of different stakeholders for investment cost and O & M Fund 
for drinking water scheme.  

Proposed Contribution Pattern of Different Stakeholders for DWS by Technology  

S. N. Technology Type Minimum Up-front Capital Cost Contribution (in %) Cash 
Contribution for 
O & M by Users 
/ community (in 

%) 

DDC/DDF VDC Community 

Cash Cash Cash Kind 

A. Gravity flow (New Scheme)      

 1. Simple Gravity flow  3 1 19 1 

 2. Rehabilitation/renewal  5 6 19 1 

 3. MUS  3 2 19 1 

 4. Lime Mitigation  3 2 19 1 



 

 

 5. Lift / Pumping (Hill)  3 1 19 2 

B. Rain Water Harvesting  3 2 19 1 

C. Dug well   3 1 19 1 

D. Tube well / Hand Pump  5 5 10 1 

E. Source Environment Protection  5 1 19 1 

F. Source Improvement  3 1 19 1 

G. Arsenic Mitigation      

 1. Lift / Overhead Tank  5 2 19 2 

 2. AIRP  1 1 19 1 

 3. RWH  3 2 19 1 

 4. Extension of GF System  3 1 19 1 

 5. Bio-sand filter  3 2 - 1 

H. Water Quality Monitoring  3 1 - 1 

 Overall  3 1 19 1 

The cash contribution should be compulsory for the project approval. The cash contribution for O&M should 
start during the preparatory phase and is compulsory to start the implementation phase. It is also 
recommended that the users should contribute 1 % in cash for the O&M by depositing the money to the 
WUSC Maintenance account prior to the scheme approval. 

5. How to establish and increase the O & M Fund?  

The O&M Fund should be administered by the selected office holders of WUSC (Chairperson and Treasurer) 
by opening an account in a bank. The Users’ Committee is responsible to organize the payment for the 
services of the MW as well as the costs required for maintenance purpose.  

The community has to find a way to meet the minimum requirement of the money for the O&M Fund. There 
is no fixed system as every case is different and has its own special situation. The Users Committee has to 
decide, in consultation with the users, what is the best option for their scheme. In doing so, the community 
may choose one of the following options or devise its own collection system:  

 Equal contribution from each household.  

 Contribution by size of a family.  

 Contribution based on the economic status of the household as decided by users  

 Contribution per tap stand, the household-specific contribution to be decided by the users of 
each tap stand   

The WUSC should discuss the various options and raise the issue in the Mass Meeting to decide what kind of 
contributions is possible and how these can be compared to each other.  

6. Operation and Maintenance Plan of the WUSC  

The WUSC has to prepare a community action plan for O & M during Preparatory Phase and to be endorsed 
by the mass meeting of the users. This plan may be revised during the Post – Implementation Phase in the 
Annual Meetings or special meetings of users. The meetings concerning the O&M Plan should also be 
participated by Maintenance Worker.  



 

 

The following are the major issues to be considered in formulating the community-specific O&M Plan. They 
may not be applicable in every scheme, but can be used as a guide when making the comprehensive O&M 
Plan for the first time:  

 Collection modality of O & M Fund and its management 

 Operation of bank accounts for both “Operating Account” and O&M Account (Where to open 
Bank Account and the signatories).  

 Payment modality and amount to MW for their service  

 Amount of water tariff to be collected from users and its collection modality 

 Maintaining proper bookkeeping and accounts on expenses made and materials (purchase of 
spare parts  

 How to manage preventive maintenance and small repairs (role of users, MW, Tap Stand Groups 
etc.).  

 Make plans to find outside resources in case of major repairs.  

 Organize regular Users’ Committee meetings and inform the users about the decisions made.  

 Organize mass meeting of users to inform them about the fund situation and get prior approval 
to make decision to meet the possible emergency.  

6.1 Management of materials and tools  

The WUSC should take care of proper management of materials: procurement, transportation, storage 
release and use. The management of tools and materials should start when materials are procured during 
the implementation of the scheme.  

The WUSC should manage the tools and materials according to the following guidelines:  

 Construction tools and maintenance tools procured and used during the construction will be the 
property of the WUSC exclusively. 

 Manage the materials required for the repair and maintenance. Manage a proper place to store 
the construction materials and tools.  

 Maintenance Tools box should be provided to the MW as per the standard list and also the re-
usable tools procured during construction of scheme. The Users Committee should prepare a list 
of tools if this is missing, and at least annually check that nothing is missing and the broken tools 
are replaced.  

 The WUSC should maintain a proper record of the construction tools in a simple register.  

6.2 Provision of Maintenance Worker  

The role of MW is very important in keeping a water supply scheme in a proper functioning condition. 
Experiences of the past indicate that the motivation of MW is one of the major factors affecting the 
sustainability of the water supply scheme..  

MW should be appointed for the regular operation and maintenance of the water supply system. MW 
should be permanent resident of the scheme area and should be among the beneficiaries. MW should be a 
trained person. If the MW for some reason cannot work anymore, the WUSC should nominate a new person 
as soon as possible. It is the responsibility of the WUSC and users to both supervise and motivate the MW.  

MW should get proper remuneration for his/her work. The payment may be different during construction 
and after the construction when the MW will be involved full time. The WUSC should fix the remuneration 
for MW in consultation with the users in mass meeting. Mode of payment may be different as per the local 
custom and rate of labour. The size of the scheme will obviously determine the number of MWs and their 
remuneration. The MW should always be supervised and supported by the WUSC.  



 

 

6.3 Formation of Tap Stand Groups 

The Tap Stand Groups (TSGs) should be formed for each tap stand representing one member from each user 
household to be served by that tap. Focus will be given to women members while forming this group. The 
main role and responsibilities of the TSGs is to maintain cleanliness and maintenance of the tap stand to 
keep it in running condition. They should report to MW or WUSC in time once the tap needs some repair 
work. The TSGs will also support the WUSC in timely collection of water tariff from the user households of 
their respective tap. 

7 How to plan “what to do” with the O & M Fund?  

The WUSC should hold a special meeting at least annually to discuss the operation of the O&M Fund. It is 
recommended that the financial plan is revised every year for instance just before the Annual Mass Meeting 
when preparing for the Public Audit. After the Mass Meeting, the draft plan may be revised based on the 
comments and recommendations made by the users. During the Mass Meeting the Secretary of the WUSC 
should carefully record these remarks and seek the Treasurers assistance as needed.  

The following are some of the major sources of Income for the O & M Fund and Expenditure, which should 
be clearly mentioned in the financial plan to be prepared by the WUSC. 

Sources of Income for O & M Fund: 

 Regular tariff collection from the households 

 VDC or other external support / contributions (for instance from the various Community Based 
Organizations e. g. Forestry Users Committee or Mother Group etc.) 

 Interest from the bank account 

 Interest from the funds mobilized in the community (through O&M Fund mobilization) 

 Other funds collected by users from Deushe/Bhailo and cultural programs during local festivals 

 Debt/borrowings 

 Others (as identified by WUSC) 

Major Expenditures from O & M Fund: 

 Remuneration of MW  

 Purchase of tools and materials for basic repair and maintenance 

 Administrative and Office operating cost of WUSC (e.g. registration fee, stationary, office rent, 
meeting expenses etc.) 

 Loan repayment 

 Additional works planned for the water supply system (more tap stands, pipelines etc.) 

 Payments for sanitation activities  

 Environmental source protection or other mitigation measures 

 Others (as needed) 

8.  What costs should be recovered from the O&M Fund?  

Once costs have been identified, it is essential to determine how and to what extent the community will 
cover or recover these. The following questions can be discussed with the community right from the start of 
the project and should preferably result in a mutual agreement:  

• Should only basic O&M costs be recovered?  
• Should replacement and rehabilitation costs be recovered?  
• Should extension costs be recovered from the WUSC budget and to what extent?  



 

 

• Can WUSC be self-sufficient in financing new tap stands and extensions of pipe lines in the future 
as the community grows?  

• Should costs of continued sanitation activities be included in the WUSC Annual Budget?  
• Should the provision of the service aim for full cost recovery? If yes, can it be done in phases?  

WUSC needs a clear structure and policy to ensure that funds are correctly used and accounted for. All the 
members have to know where the money is coming from and where it is going to. The WUSC should draft 
the annual budget and discuss with users. Once budget is in place, all records have to be kept carefully to see 
the fund flow and the books of accounts should be maintained accordingly.  

9. Why mobilize O&M Fund in the community?  

The WUSC upon the consensus of the users may mobilize the O&M fund for income generation or other 
lucrative purposes, however keeping some reserve fund in the account to meet immediate maintenance 
need of the scheme.  

Loaning for productive activities among the users (with focus on poor and excluded households) can be cited 
as an example in this regard. Interest charge against the loan should be decided together with the users in a 
mass meeting. Depending upon the amount and size of the scheme it can be mobilized as a micro credit 
fund. It should be considered in such a way that after the life-time of the scheme, WUSC should be ready to 
replace the major component of the scheme by their own resource.  

Some ideas for mobilization the O&M Fund:  

• Income generating activities (e.g. livestock rearing, kitchen gardening, small retail shops, conducting 
traditional occupation or handicrafts, farming etc.)  

• Improvement of private (household-specific) water supply and environmental sanitation facilities 
(e.g. construction of latrines, washing platforms, biogas, smokeless stoves, bathrooms, drainage, 
waste pits etc.)  

Apart from mobilizing the O & M Fund, the WUSC should also establish coordination and linkages with other 
financial institutions, cooperatives, government line agencies to obtain formal credit for the interested 
users/groups to carry out income generating activities upon the guarantee of WUSC (without collateral).  
The WUSC can also coordinate with the existing savings and credit funds (if any) operating within the 
community through S & C Groups, women groups etc and take lead role in forming Community Banking. 
Such activities will help to increase the household income (especially of poor, excluded and marginalized 
households), which will support them to enhance their livelihood and make comfort to pay the water tariff 
for O & M fund. 

 10. Key issues to be considered for Effective O & M System 

Formation of effective WUSC (inclusive and representative of the scheme area), capacity building training to 
WUSC, appointment of trained MW, collection system of up-front and regular tariff for operation and 
maintenance, proper use of maintenance tools, transparent decision making and financial management, are 
among key issues of well functioning O&M.  

Strong leadership in WUSCs to manage O & M is to be ensured. Both the WUSC and users need guidance and 
training in operation and maintenance. The Support Team /SO should help WUSC to build their capacity in 
managing the finance, store, and O&M fund efficiently and in a transparent manner. The WUSC should also 
be guided to find support for fund resources and technical guidance in case of major repairs from outside or 
should have own alternative plan.  



 

 

Incorporating operation and maintenance messages in various training sessions / events during the 
Preparatory and Implementation Phases shall emphasize the importance of O&M. Separate MW training has 
to be organized. Similarly, WUSC will receive separate training on leadership and O & M management; and 
Book keeping training to the treasurer. 



 

 

MAINTENANCE AND REPAIR WORKS 

Protection, prevention from possible damage of constructed structure and its regular care in order to ensure 
regular service is commonly termed as maintenance, where as the activities carried out to fix any damaged 
structure if not working properly into its original regular service level is commonly understood as repair. 
Repair may not be needed if the maintenance works are done regularly. This is also called preventive 
maintenance.  

The most common classification of repair and maintenance works are routine, minor, small, major, 
rehabilitation and renewal as per the extent of repairs needed. Routine works are those, which could be 
carried out by the communities by themselves on regular basis.  

Routine Repair  

In routine repair usually there is no need of construction materials or involvement of service of skilled 
labour. Works like cleaning of surrounding of different structures e.g. intake, RVTs, BPTs etc, burial of pipes 
at exposed sections etc. in gravity schemes fall under this category.  

Communities can manage routine repair works by themselves without external support.  

Minor Repair  

The following works fall under minor repairs:  

 Replacement of small quantity of fittings  

 Requirements of tools and minor equipment  

 Small patchworks in structures  

 Joining of HDPE pipes in cut and vandalized sections  

In this type of repair, the beneficiaries normally can contribute local material and labour that are needed for 
the maintenance works and the MW can carry out these works. Non-local materials can be procured using 
money from the O&M fund.  

Small Repair  

The following works fall under small repairs:  

• Concreting of floors and plastering of the walls of structures  
• Rebuilding of valve boxes  
• Reconstruction of some tap-stands  
• Replacement of few meters of pipeline  
• Changing of pump heads  

Skilled labour may be need for small repairs in addition to MW involvement. Beneficiaries can contribute 
local material and unskilled labour. O&M fund is utilized to buy non-local materials. External technical 
assistance may be needed (e.g. from DTO).  

Major Repair  

The kind of repair works where some structures need to be re-built in addition to the works described under 
small repairs fall under this category. However, the extent of repair to be carried out should be less than 50% 



 

 

of the total structural works of the project. For this type of repair works, external support for partial funding 
of the non-local materials, their transportation to the site and technical assistance is usually necessary. 
WUSC’s role is central in tapping external funds (if own O&M fund is not sufficient) or raising additional 
funds from the beneficiary households, in getting technical assistance and in managing the work. 
Beneficiaries and VDCs contribution is significant, typically in the range of 30 to 70 % of the total cost of 
repair.  

Rehabilitation/ Renewal  

If the project needs to be reconstructed for more than 50% but less than 80% of the total construction works 
of the project, this is treated as rehabilitation. If this percentage is more than 80% it is called “renewal”.  

Rehabilitation and renewal are treated as a new project. The beneficiaries and VDC should contribute 30 to 
50% of the total cost of a rehabilitation/ renewal project.  

 

 



 

 

ROLE AND RESPONSIBILITIES OF DIFFERENT STAKEHOLDERS IN O & M 

In operation and maintenance, the users / WUSC has to play a key role. However, the supportive role will 
also be operated through various collaborating partners such as Support Organizations (SOs)/Support Team, 
DDCs/VDCs and other private agencies.  

The roles and responsibilities of various stakeholders in water supply and sanitation sectors have been 
summarized as follows:  

a. Role of Users  

 Clean and maintain tap-stands  

 Maintain equitable distribution and proper use of water  

 Carry out works as directed by WUSC  

 Assist WUSC in carrying out O&M works more effectively  

 Work voluntarily to sustain the scheme  

 Provide free labour as and when needed for O&M of scheme  

 Form tap-stand sub-committees in each taps to look after the regular cleanliness and maintenance 
work  

b. Role of WUSC  

WUSC is the key actor, representing the users in the planning, implementation, and operation and 
management of the scheme. The communities will organize, plan and implement their own schemes to meet 
their needs and obtain related benefits. This implies that all project phases and interventions be designed in 
order to optimize the community's ownership and action to:  

 Collect and interpret community information 

 Organize users’ / beneficiaries' meetings  

 Establish an operation and maintenance system so that the schemes can be maintained 
independently by the community; establishment of Maintenance fund and fund management  

 Take care of maintenance tools  

 Carry out O&M of schemes  

 Arrange incentives to MW  

 Follow – up TSGs for cleaning and maintaining tap-stands  

 Protection and conservation of source area to minimize source water contamination  

 Carry out monitoring and supervision of the scheme functioning status regularly  

 Co-ordinate with other institutions, line agencies etc. 

 Maintaining of the financial records and conduct mass meeting from time to time to display the 
financial details to users 

 Motivate beneficiaries to provide volunteer labours for O&M of schemes  

c. Role of VDC  

 Support WUSC in scheme implementation and management 

 Financial and technical assistances for O&M (especially in case of major repairs) 

 Motivate beneficiaries to actively take part in O&M of schemes  

 Assist WUSC to function smoothly  

 Carry out regular monitoring and evaluation of the schemes  

 Follow – up and support the WUSC in conducting O&M activities for the sustainability of 
schemes  



 

 

 Constantly monitor the activities of WUSCs  

d. Role of DDC  

 Provide support to WUSC in scheme implementation and management 

 Facilitate capacity building activities to WUSC 

 Financial and technical assistances for O&M (especially in case of major repairs) 

 Work as bridge between donor agencies and WUSCs  

 Assist in solving source disputes and conflicts on water use  

 Carry out regular monitoring and evaluation of the schemes  

 Follow – up and support the WUSC in conducting O&M activities for the sustainability of schemes  

e. Role of SO / Support Team 

The Support Organizations / Support Team will assist to enable communities to use their own human 
and local resources, including their own creative planning skills. Their role is to reveal community 
demand and to assist communities themselves to conceive, plan, implement WASH schemes. Their role 
is to further, assist the communities to conceive an action plan for operation and maintenance and assist 
the communities to put into place an operational system of operation and maintenance.  

 

In particular, they will assist communities to:  

 fill the gap where they need strengthening in cooperative action and use of their own human 
and physical resources,  

 to build new knowledge and skills needed to carry out their schemes 

 Impart capacity building training to WUSC, MW, Treasurer etc. on their respective roles and 
responsibilities including O & M management.  

 to support users in forming inclusive WUSC representative of the scheme area  

 Assist WUSC to solve any potential disputes regarding the scheme (source dispute etc.)  

 Work out cost effective technical options in consultation with WUSC,  

 Support users’ to make choices on service levels and costs,  

 Support WUSC to obtain legal registration status, and  

 Support WUSC to prepare community action plans for implementation and operations and 
maintenance in detail.  

f. Role of private agency:  

Provide specialized services to strengthen the capacity of SOs and communities to implement various 
components of the projects. They engaged for a variety of services, including training and capacity building, 
monitoring and evaluation, special studies, training and communication materials development, technology 
support, legal support and financial and technical auditing.  

  



 

 

 

Annex 23 

PUBLIC AUDITING AND HEARING 
 

Public Hearing  

Public hearing is process of publicizing any development activities including financial information by the 
service providing organization to the concerned stakeholders and community people. Public hearing is 
treated as participatory monitoring tool to ensure the accountability and transparency towards community 
people where the development initiative has taken place.  During the WASH implementation process public 
hearing will be conducted at least two times during a WASH implementation. 

First public hearing 

The first hearing will be done upon completion of design/estimate and preparation of drinking Water Supply 
Action plan Scheme board, indicating all component wise cost estimate will be presented at this time. WUSC 
is responsible to arrange the public hearing in consultation with Support Team and/or W/VAWASHCC.  
Support team will prepare the report of public hearing. 

Objectives: 

 

 Share and finalize the community Action plan(CAP) 

 Share the cost estimation of scheme and get commitment for community  contribution 

 Be clear on role and responsibilities on CAP implementation 

 Incorporate feedback received from users 

Participation: 

 Representation of at least 75% of benefiting Households  

 Out of which 50 % participants should be women 

 Invite representative from VDC and W/VWASHCC  

 Ensure proportionate representation of  excluded HHs  

 Make sure the voice of poor and excluded household is heard and taken for consideration 

Second public hearing 

 
The second hearing will be done after procurement of construction materials. In this hearing all income and 
expenditures till the date are discussed and made transparent the to the women and men users of the 
scheme. WUSC is responsible to arrange the public hearing in consultation with Support Team and/or 
W/VAWASHCC. Procurement committee will share the materials purchased, bills, vouchers and explained 
the reasons for deviation if any.    

Objective: 

 Inform  community people and concerned stakeholders on their scheme activities 

 Share income and  expenditure to date including cost of purchased materials  

 acknowledge people on financial matters (income/expenditure) 

 Incorporate feedback received from users(male, female and excluded Households) 

 assure and demonstrate (with bills etc.) to community people that the scheme is getting done in a 
transparent way 



 

 

Procedures: 

Explain on receipt of income showing ledgers maintained (contribution from, VDC and Users) 
 Explain expenditures heading by heading of the procured items and logistic expenses. during the 

discussion of the expenditure, the following contents should be covered: 
o What construction materials are procured? 
o How much pipe, tools and fittings are procured? 
o What is the unit and total price of the aforesaid materials? 
o Who were suppliers/manufacturers of the materials? 
o How much spent on transportation and storage? 
o What were the means of transportation? 
o What is the condition of transported materials? 
o How and where are the materials stored? 

 Show receipt vouchers of the expenditures incurred during material transportation including 
the receipt of the supplier. 

 Discuss on problems faced if any 
 Request all users (w/men), participants to take part in the discussion, clap their hands and 

accept the discussed matters. In the case of any mistake found, all should try for solution. 
 Keep records of the discussions in the minute register getting signatures of all participants 
 Prepare Notice  “Scheme Notice Board” to be place in project site  
 A checklist for Public Auditing will be prepared which will be discussed at the final stage of 

project completion.( Checklist Attached) 

 

PUBLIC AUDITING  

At the final stage of project completion detail public auditing will be done.  The process of public auditing will 
be as per the public Auditing guidelines 2063” of MLD/GON. In WASH implementation Public auditing is a 
tool taken up for the purpose of enhancing governance, particularly for strengthening accountability and 
transparency  of service providers (local bodies ) towards beneficiaries/stakeholders by publishing the 
program including financial information. It values the voice of stakeholders, including marginalized/poor 
groups whose voices are rarely heard. Public Audit is not only an event but also a process to ensure 
beneficiaries/stakeholders right to know of the activities of their concern. Public auditing creates an impact 
upon governance. 

 
The timing of Public Audit will be when monitoring team will agree on completion of the scheme, monitoring 
team will measure the quantity of works and verify WUSC’s book keeping and prepare the final 
measurement book (MB). The scheme expenditure shall be approved from the "Public Auditing". The final 
payment will be made as per the final measurement book conceded by the public auditing. Checklist for PA 
is attached.  
 
  



 

 

MODEL CHECKLIST FOR PA 
 
Project Name: 
VDC: 
Address: 
Project start Date: 
First Installment release date: 
WUSC name: 
Service providers Name: 
 
Table 1: Physical target and achievement made 
 

SN Activities Unit Details (Unit) Remarks 

Planned Actual 

1      

2      

3      

4      

4      

….      

 

Model Checklist for PA 

 
SN Question Targets Explain in brief 

achievements 

A Understanding on the project highlights   

1 How many families are served by the project   

2 How much coverage of the project in Dalit, 
women and excluded community. 

  

3 Describe the target and achievement of the 
project. Fill Table 1.  

  

4 If there is variance in the target and achievement, 
give the reason. 

  

5 What efforts have been made for the 
sustainability of the project benefits? 

  

6 Was the project completed on time? If not, has 
the WUSC informed to the users request for an 
extension of the project duration from the VDC? 

  

B Project administration   

1 Does division of labor exists while implementing 
the project? If not why? 

  

2 Are any changes in the programme taken prior to 
the approval? If so why? 

  

3 Have heading-wise budget expenditures exceeded 
the allocated budget? If yes, was pre approval of 
obtained? If not, why? 

  

C Investigations   

1 How many times the Procurement Committee/SP 
does organize meeting with WUSC? And the 
beneficiaries? If no, why? 

  

2 Is the Scheme display board mentioning the 
project highlights erected in the project site? If 
no, why? 

  



 

 

3 How many times has the public gathering 
happened for information to be disseminated 
about the project? If no, why? 

  

4 Was   orientation programme/training organized? 
If no, why? 

  

5 Does the project cost seem ok from the layman's 
point of view? 

  

6 Was there any problem raised during project 
implementation? If yes, how the problem was 
solved? 

  

D Suggestions and feedback collection   

1 Is there anyone giving praise upon the request of 
any person or any one on the word done 

  

2 Is someone criticizing because of personal causes?   

3 If someone continually giving feedback minimizing 
the other's suggestion? 

  

4 Is someone hindering the giving of suggestions to 
others? If so, a personal interview is necessary 
with the suggestion provider whose suggestion 
hindered. 

  

5 Is the voice raised by Poor and excluded heard? 
Taken for action? 

  

 
 
 
 
 
 



 

 

Format for Public Audit Report 

 
 
1. Project identity number   (according to Minute book) 
2. Name of the project…………………… 
3. WUSC…………………  
4. Location of the project site: VDC/MP…………. ward………… village/tole…………  
5. Budget disbursed date:………………. 
6. Project inception date……………… 
7. Project completion date…………… 
8 Provide Beneficiaries HH detai as per the minute books: 
9; Procurements committee members: 
 
10. Tangible expected output and impact (based on the report) 

SN Effect/impact Target Achievement 

    

    

    

    

    

 
11. Status of Community participation   as committed in the proposal (based on the meeting minutes and 
people participation register) 

Name Address Labor date Labor day # Labor value (Rs) Remarks 

      

      

      

      

      

 
12. How the labor was division? Was there any adjustment made compared to original plan? Specify. 
 

Work Who How Where How much Remarks 

      

      

      

      

      

      

  
13. How many time the WUSC met during the project implementation period? 
 
14. List down the gist of recommendations made by the technical monitoring committee (based on the 
report). 
 
 
 
15. Suggestions made by the beneficiaries/public 
 

SN Name of suggestion provider Suggestion made Signature 

    



 

 

    

    

    

    

 
The public audit was held at…….. on (date…) in presence of following stakeholders, target group and 
beneficiaries and are true. The project implementation process, budget expenditure was happen/ not 
happen based on the contract agreement. Hence we approve that the project is successfully completed/not 
completed. 
 
 
16. Attendance: 
 

SN Name Full address Profession Signature 

     

     

     

     

     

     

     

     

     

 
 
17. Summary of Participants List 
 
Total Participants:  Male:   Female: 
Adibasi/JanaJati   Male:    Female: 
Dalit    Male:   Female: 
Religious Minorities  Male:   Female: 
Disadvantaged Terai groups Male:   Female: 
Others:    Male:   Female: 
 
 
18.  Signatories  
Public auditing facilitator's signature……….. Stamp (if any) 
Service provider’s representative’s signature………. 
VDC staff’s signature…………… 
Date of public audit…………. 
  



 

 

 

Annex 24 

Government of Nepal 
Ministry of Local Development 

Office of District Development Committee 
………………District 

(First day of publication: Date…………………) 
 

Notice to Submit Expression of Interest (EOI) for Pre-Qualification from SPs 
 

The office of the District Development Committee invites the qualified and interested local non-
governmental organizations (NGOs/CBOs) to submit their Expression of interest (EOI) for pre-
qualification to provide technical assistance to the VDCs/users committees and carry out the 
facilitation / social mobilization /……….. work as Service Provider (SP) to implement the Water Supply, 
Sanitation and Hygiene (WASH) program in the selected VDCs of this district. The program will be 
implemented following the community – based participatory approach. 

 
Selected VDCs: 
1. 
2. 

 
Interested NGOs/CBOs must submit copies of the following documents for eligibility along with this EOI for 
further evaluation: 

 Organization Registration and Renewal Certificates up to the previous fiscal year 

 Permanent Account Number (PAN) registration certificate 

 At least two years of work experience in the implementation of participatory community 
development projects especially in areas of rural water supply, Hygiene and Sanitation, and 
Nutrition 

 
Apart from the above documents, the NGOs/CBOs should also provide the copies of the following 
documents for appraisal / evaluation:  

 Statute / Constitution of the organization 

 Organization Affiliation Certificate with Social Welfare Council 

 Work experience certificates of relevant projects similar to this assignment. 

 The organization should have regular key professional and support staff or in a position to hire 
such staff as per the project need.  

 Audit reports of last 2 years 

 Minutes of decisions of last 2 years General Assembly of the organization 

 Brief organizational profile  
 

The local / district based organizations will get priority, however, the organizations registered in other 
districts who have branch office and/or previous work experience in the proposed …………….district can 
also submit EOI in association with local NGO/CBO. 
 
Note: 
1. The EOI should be submitted within 15 days from the first date of publication of this notice at the 

DDC office (within office hour) in a standard format available at the DDC up on payment of Rs…… 

(non-refundable). In case of any public holiday on the 15th day, the immediate next day will be 

considered as the last date for the submission of the EOI.  



 

 

2. The EOI received after the deadline or incomplete submission (and/or without full supporting 

documents as mentioned above) will not be considered for evaluation. 

3. The DDC without disclosing any reason whatsoever may approve fully or partially and/or reject the 

EOIs received. 

4. The evaluation will be carried out by the District Evaluation Committee (DEC) formed at the DDC 

Office. 

5. The list of pre-qualified organizations will be published in the notice board of the DDC, and the 

technical proposal will be requested from such pre-qualified organizations. 

For further information and/or clarifications if any please contact:  
Local Development Officer 

Office of the District Development Committee 
………… District 

 
 



 

 

Government of Nepal 
Ministry of Local Development 

Office of District Development Committee 
………………District 

 
(First day of publication: Date…………………) 

 

 

Notice to Submit Expression of Interest (EOI) for Pre-Qualification from Consulting Firms 
 

The office of the District Development Committee invites the qualified and interested Consulting 
Firms to submit their Expression of interest (EOI) for pre-qualification to provide technical assistance 
to the VDCs/users committees and carry out the facilitation / social mobilization work as Service 
Provider (SP) to implement the Water Supply, Sanitation and Hygiene (WASH) program in the 
selected VDCs/ type of assignment of this district. The program will be implemented following the 
community – based participatory approach. 

 
Selected VDCs/ type of assignment 
1. 
2. 

 
The interested consulting firms must submit the copies of the following documents for eligibility along with 
the EOI for further evaluation: 

 Company registration certificate 

 VAT/PAN registration and tax clearance certificates up to previous fiscal year 

 At least 3 years of work experience participatory community development projects 
especially in rural water supply,  hygiene and sanitation and nutrition  
 

Apart from the above documents, the firm should also provide the copies of the following documents for 
appraisal / evaluation:  

 Work experience certificates of relevant projects similar to this assignment. 

 The organization should have regular key professional and support staff or in a position to 
hire such staff as per the project need.  

 Audit reports of last 2 years 

 A brief company profile 
 
The local / district based organizations will get priority, however, the organizations registered in other 
districts who have branch office and/or previous work experience in the proposed ………….district can 
also submit EOI in association with local organization/s. 
 
Note: 
I. The EOI should be submitted within 15 days from the first date of publication of this notice at the 

DDC office (within office hour) in a standard format available at the DDC up on payment of Rs……. 

(non-refundable). In case of any public holiday on the 15th day, the immediate next day will be 

considered as the last date for the submission of the EOI.  

II. The EOI received after the deadline or incomplete submission (and/or without full supporting 

documents as mentioned above) will not be considered for evaluation. 

III. The DDC without disclosing any reason whatsoever may approve fully or partially and/or reject the 

EOIs received. 



 

 

IV. The evaluation will be carried out by the District Evaluation Committee (DEC) formed at the DDC 

Office. 

V. The list of pre-qualified organizations will be published in the notice board of the DDC, and the 

technical and financial proposal will be requested from such pre-qualified organizations. 

 
 
 

For further information and/or clarifications if any please contact:  
Local Development Officer 

Office of the District Development Committee 
………… District 

  



 

 

 

Government of Nepal 
Ministry of Local Development 

Office of District Development Committee 
………………District 

 

(First day of publication: Date…………………) 
 

Notice to Submit Application from Individuals to work as Service Providers 
 

The office of the District Development Committee invites the qualified and interested Professionals to 
submit their application for the following positions to provide technical assistance to the VDCs/users 
committees and carry out the facilitation work in areas of hygiene, sanitation and nutrition, and social 
mobilization activities as Service Provider (SP) to implement the Water Supply, Sanitation and 
Hygiene (WASH) program in the selected VDCs/ type of assignment of this district. The program will 
be implemented following the community – based participatory approach. 

 
Selected VDCs/ type of assignment: 
1. 
2. 
 
A separate team of professionals will be selected for each VDC. Hence, the applicant should mention 
the name of the VDC in which they are interested to work. The applicant must submit the copies of the 
following documents along with the application: 

 A copy of succinctly written CV (duly signed) 

 Copies of his/her academic certificates, training certificates, work certificates  
 

 Required Positions and minimum qualifications: 

Type / Position Minimum  Qualification Minimum Experience 

A. Social background  

Team Leader Master Degree in Any 
discipline, or 
Bachelor Degree in any 
discipline 

Master degree with 2 years in Community 
Development activities including organization 
and management. or 
Bachelor degree with 3 years in Community 
Development activities including organization 
and management. 

Field Coordinator Bachelor degree in any 
discipline 

2 years in rural development activities 
especially in areas of water supply, hygiene, 
sanitation and nutrition 

Health Promoter HA/Staff Nurse,  or For HA/Staff Nurse one year in health, 
sanitation and nutrition activities in rural areas; 
or 

AHW/ANM/CMA For ANM/AHW/CMA 3 years for in health, 
sanitation and nutrition activities in rural areas. 

Account Assistant Intermediate or 10+2 in 
Commerce  

2 years in Book Keeping and Accounting  

B. Technical background  

Engineer Bachelor Degree in civil 
engineering 

2 years in design and supervision of rural water 
supply scheme 

Sub-Engineer Intermediate or 10+2 in civil 
engineering 

2 years in design and supervision of rural water 
supply scheme 



 

 

Water Supply and 
Sanitation 
Technician 

Eight years of schooling and 
Certificate of relevant basic 
training  

2 years in rural water supply and sanitation 
activities 

 
Note: 

1. The applications should be submitted within 15 days from the first date of publication of this 

notice at the DDC office (within office hour). In case of any public holiday on the 15th day, the 

immediate next day will be considered as the last date for the submission of the application. 

2. The staff will be hired under one year service contract (with possibility of extension based on 

performance) for the project period.  

3. The locals including women, dalits and disadvantaged ethnic groups are given priority.  

4. The DDC without disclosing any reason whatsoever may approve fully or partially and/or reject 

the applications received. 

5. Both written tests and interview will be taken. The schedule for written test will be published at 

the DDC notice board later on. 

 
For further information and/or clarifications if any please contact:  

Local Development Officer 
Office of the District Development Committee 

………… District 

 
 

Government of Nepal 
Ministry of Local Development 

Office of District Development Committee 
………………District 

 

(First day of publication: Date…………………) 
 

Notice to Submit Application from Individuals to work as Service Providers 
 

The office of the District Development Committee invites the qualified and interested Professionals to 
submit their application for the following positions to provide technical assistance to the VDCs/users 
committees and carry out the facilitation work in areas of hygiene, sanitation and nutrition, and social 
mobilization activities as Service Provider (SP) to implement the Water Supply, Sanitation and 
Hygiene (WASH) program in the selected VDCs/ type of assignment of this district. The program will 
be implemented following the community – based participatory approach. 

 
Selected VDCs/ type of assignment: 
1. 
2. 
 
A separate team of professionals will be selected for each VDC. Hence, the applicant should mention 
the name of the VDC in which they are interested to work. The applicant must submit the copies of the 
following documents along with the application: 

 A copy of succinctly written CV (duly signed) 

 Copies of his/her academic certificates, training certificates, work certificates  
 

 Required Positions and minimum qualifications: 

Type / Position Minimum  Qualification Minimum Experience 



 

 

A. Social background  

Team Leader Master Degree in Any 
discipline, or 
Bachelor Degree in any 
discipline 

Master degree with 2 years in Community 
Development activities including organization 
and management. or 
Bachelor degree with 3 years in Community 
Development activities including organization 
and management. 

Field Coordinator Bachelor degree in any 
discipline 

2 years in rural development activities 
especially in areas of water supply, hygiene, 
sanitation and nutrition 

Health Promoter HA/Staff Nurse,  or For HA/Staff Nurse one year in health, 
sanitation and nutrition activities in rural areas; 
or 

AHW/ANM/CMA For ANM/AHW/CMA 3 years for in health, 
sanitation and nutrition activities in rural areas. 

Account Assistant Intermediate or 10+2 in 
Commerce  

2 years in Book Keeping and Accounting  

B. Technical background  

Engineer Bachelor Degree in civil 
engineering 

2 years in design and supervision of rural water 
supply scheme 

Sub-Engineer Intermediate or 10+2 in civil 
engineering 

2 years in design and supervision of rural water 
supply scheme 

Water Supply and 
Sanitation 
Technician 

Eight years of schooling and 
Certificate of relevant basic 
training  

2 years in rural water supply and sanitation 
activities 

 
Note: 

6. The applications should be submitted within 15 days from the first date of publication of this 

notice at the DDC office (within office hour). In case of any public holiday on the 15th day, the 

immediate next day will be considered as the last date for the submission of the application. 

7. The staff will be hired under one year service contract (with possibility of extension based on 

performance) for the project period.  

8. The locals including women, dalits and disadvantaged ethnic groups are given priority.  

9. The DDC without disclosing any reason whatsoever may approve fully or partially and/or reject 

the applications received. 

10. Both written tests and interview will be taken. The schedule for written test will be published at 

the DDC notice board later on. 

 
For further information and/or clarifications if any please contact:  

Local Development Officer 
Office of the District Development Committee 

………… District 

  



 

 

Annex-25 

Government of Nepal 

Ministry of Local Development 

Office of District Development Committee 

……………. District 

 

Expression of Interest Form for Pre-selection of  

NGO/CBO 
(To be submitted by interested and eligible NGOs/CBOs for Pre-qualification as Service Provider) 

 

1. Name of Organization: 

 Name (in Nepali):  

 Name (in English):  

 Date of establishment:  

2. Mailing address:  

 Telephone no ………………… fax No……………………… E-mail:………………… 

 

 Contact person's name, post and address  

 Telephone No……………… 

 Office Building:   Own                      Rented 

 

3. Descriptions about registration (please, attach the copy of registration certificate showing the renewals): 

 a) Is registration certificate attached?  

  Yes   No 

 b) Is the page indicating renewal included?  

  Yes  No  

 c) Date of registration:  

 d) Renewal date:  

 e) Expiring date of renewal:  

  Mention, in which agency (District Administration Office/ Social Welfare Council / any other) and under 
which act/ rules have the organization been registered? (Specify)  

  Agency registering   concerning act/rules 

 4. Types of organization (Tick the one) 

  National level                           District level               Community/ village level  

 5= Mention the name of districts the organization has worked till date.  

Districts Year 

  

  



 

 

  

 6. Statute of Organization:  

  (Please attach photo copy of the statute) 

  Is statute attached?  Yes   No  

 6.1 Do the rural water supply, hygiene, sanitation and nutrition or the rural development activities fall 
within the scope of works mentioned in the statute?  

  Yes  No  

 6.2 Mention the major objectives of the organization. 

  a) ………………. b) ………………….. 

  c) ……………………… d) ………………….. 

  

 7. Numbers of members in the organization:   

 

 Description  Female Male Total 

Dalit    

Aadibasi /Janjati    

Disadvantaged Terai Caste    

Religious Minority    

Muslim    

Others    

Total    

 

 8. Name of the Executive Members of the Organization 

     

S.N. Name and Position Qualification Years of 
Experience  

Area of Expertise 

1.     

2.     

3.     

4.     

5.     

6.     

7.     

8.     

9.     

 

 9. Composition of caste / ethnic groups and Gender in the Executive Members:   

 

 Description  Female Male Total 

Dalit    

Aadibasi /Janjati    

Disadvantaged Terai Caste    

Religious Minority    

Muslim    

Others    

Total    



 

 

10. Are there any members from the same family (blood relations) in the existing Executive Committee? 
Yes                 No 

If yes, please mention the number of such members: …………nos. 

11. Mention the date of last Annual General Assembly meeting of the organization …………. 

 (Please attach copy of last 2 years minute decisions of General Assembly) 

12.  Regional or district branch Offices of the Organization:            

 Is there Regional or District branch Offices?   

  Yes   no. 

   

 If yes, mention their region and district:  

 a) ______Regional level ______district level 

 b) ______Regional level ______district level 

 c) ______Regional level ______district level 

  

13. Description of Human Resource in the organization:  

 a) Mention about the paid professional staff:   

S.N. Name / Position Female 
/ Male  

Area of 
specialization. 

Working 
experiences 

(Year) 

Academic 
qualification 

1.      

2.      

3.      

4.      

5.      

6.      

 b) Mention about the paid skilled staff 

S.N. Particulars  Female  Male  S.N. Particulars  Female  Male  

1. Sub-engineer   2. plumber   

3. Sanitation worker   4 water supply and 
sanitation technician 

  

5. Health worker, health / 
hygiene instructor  

  6 Others (specify)   

  

 c) Mention paid support staff: 

S.N. Particular  Number of  Female  Number of  Male  

1. Administrative / Account officer    

2. Computer operator    

3. Office Assistant / Messenger    

4. Others (Specify)   



 

 

  

 d) Mention about any skilled manpower who does not received salary (volunteer or resources persons) 

S.N Name  Educational 
qualification 

Working 
experience 

Field of expertise 

     

     

     

  

 14. Major source of funding of the organization (can be multiple ticks):  

  Which are among the given below?  

  a) Membership fees  

  b) Donation 

  c) Contracts with donor agencies 

  d)  Grants 

  e) Other sources (specify) 

  

 15.  Banking Details 

  Has the organization opened a bank account? 

   Yes  No  

  If yes, (provide the following information):  

  Account number:  Account Type: (Current / Fixed)…………… 

  Name of bank:  

  Address of bank:  

  

 16. Audit 

   The last year for which auditing has taken place (completed): Fiscal Year ……………. 

Is the afore-mentioned latest audit report included?   Yes  No 

  (Note: Please submit the copies of the last 2 years audit reports.) 

  

 17. Affiliation with other organizations: 

 Has the organization worked in association with other government, non-government, and international 
non - governmental organizations in the past?  

   Yes  No  

   Is it willing to work, in association with other organizations in future? 

  Yes   No  

  

 18. Projects / Programs Undertaken: 

  Please give an account of any running or completed projects/programs related to rural development or/and 
rural water supply, health, hygiene, sanitation and nutrition undertaken by the organization. 

  

 A) Description of works in general  

Imp. Name of Region On–going / supportin Total investment in Benefiting project 



 

 

Year the project 
or program  

/district / 
village  

completed 
/  
incomplete  

g org. / 
donor 

the project/programs  population period 

(in 
months) 

From 
comm
unity 

From 
org. 

From 
donors 

M/F 

 

 

         

 

 

         

 

 

         

 

 

         

 

 

         

 

 

         

 

B) Description of the specific works Performed (e.g. Training, design/estimate etc.)  

S.N. Name 
of the 
project  

Region/District/ 
Village 

Training on health / 
hygiene & sanitation,   
community,  
mobilization etc.  

Works related to 
design estimate, 
construction , 
monitoring and  
supervision of rural 
water supply and 
sanitation schemes  

Write main 
activities 
performed in detail 

 

 

     

 

 

     

 

 

     

 

 

     

   

19.  Write down any special method or approach used in the past activities.  

 

Name of the Project Special method or approach used 

  
 

  
 

  



 

 

 

 

      20.    Write down any commendable activities carried out by the organization (not included above if any). 

 
 
 

 

 21. Please attach the following documents along with application form. 

  a)  Project completion reports     Yes                   No  

  b) The recommendation letters provided by the donor agencies for completed activities mentioned 
in this form.           Yes                                  No 

  c) The reports by the donor agencies following the evaluation during the post completion period of 
the project mentioned in this form.        Yes                  No 

  

  

I/We hereby certify that the above mentioned statements are true to the best of my/our knowledge.  

 

 Authorized person's (officers) 

 Signature   Date:  

 Name    Position:    Office Seal: 
 
 



 

 

Date:   
To 
The District Development Committee 
……………………. District 
Nepal. 

Sub:   Expression of Interest (EOI) to work as Service Provider   
  
  
  
   
 
Dear Sir/Madam, 
In response to your public notice, inviting expression of interest to work as Service Provider for 
……………………………………………………..., published in …………..………..…….. dated …………………….., we hereby 
express our interest to offer our services for the abovementioned assignment under the terms and 
conditions as specified in your referred public notice.  We are fully aware that this form intends to express 
our interest as well as show our capacity in executing the above assignment. The necessary information that 
may be required by you to assess our strength to undertake the said assignment is given in the attached EOI 
form. We have also attached the copies of the required documents as mentioned in the notice. 
The information furnished by us in this EOI is correct to the best of our knowledge. Based on these 
information we understand you would be able to shortlist us for submitting our proposals to provide you our 
services for the above mentioned assignment.  We, however, understand that the DDC reserves the right to 
decide whether or not to short-list our organization without disclosing the reason what so ever. 
Sincerely yours, 
On behalf of the NGO/CBO:  

Signature: _____________________________ 
Name of the Signatory:  
Designation:  
Date:                                               

      ____________________ 
                            (Office Seal) 

 

  



 

 

 

Annex-25 B 

Expression of Interest for the Consultancy Service 

 
 
Date:   
 
To 
The District Development Committee 
……………………. District 
Nepal. 
 
Sub:   Expression of Interest (EOI) for the Consultancy Service   
  
  
  
   
Dear Sir/Madam, 
 
In response to your public notice, inviting expression of interest for the consultancy service 
for……………………………………………………..., published in …………..………..…….. on …………………….., we hereby 
express our interest to offer our services for the abovementioned assignment under the terms and 
conditions as specified in your referred public notice.  We are fully aware that this form intends to express 
our interest as well as show our capacity in executing the above assignment. The necessary information that 
may be required by you to assess our strength to undertake the said assignment is given as under. 
 
1. Firm 
 
1.1 Name of the firm: 

 
Address: 
  
Telephone No: 

 
Fax:      Email: 
 
Post Box no: 
 

1.2 Name of the contact person:  
 

Designation: 
 
Telephone No:   

 
1.3 Date of establishment:  
 
1.4 Number of regular staff (Do not include external resource persons) 

 
Professional staff                                        Non-professional technical staff       
 

 

  



 

 

Administrative/support staff                    others:        (specify) 
 
1.5 Proposed lead person:  
 

Name:  
 
Education:  
 
Experience year: 
 
Area of Expertise: 

 
2. Experience of the Firm and its staff 
 
2.1 General experience of the firm (See Table- 1) 

 (List all experience of the firm during the last five years) 
 

2.2 Relevant experience of the firm in the expressed interest area:  (see Table - 2) 
(List of relevant experience of the firm in the expressed interest area during the last five years)  

 
2.3 Firm's professional staff with relevant experience in the expressed interest area:  

(see Attachment Table-3) 
(Do not include external resource persons)  

 
2.4 External Resource Persons available to the firm with relevant experience in the expressed interest 

area: (see Table-4) 
 
2.5 Best examples of their past work experience on WASH sector – Two best cases (see Table -5) 

   
2.6 Enclosures: The copies of the following documents have been attached herewith. 

 
1. Copy of the legal and VAT registration certificates of the firm with their renewals for the 

current fiscal year 
 

2. Company Profile  
 

3. Assurance of the firm's capacity based on work experience certificates of past relevant 
assignments       

 
The information furnished by us in this expression of interest is correct to the best of our knowledge. Based 
on these information we understand you would be able to shortlist us for submitting our proposals to 
provide you our services for the above named assignment.  We, however, understand that the DDC reserves 
the right to decide whether or not to short-list our firm without disclosing the reason what so ever. 

 
Sincerely yours, 
 
On behalf of the firm:  
 
Signature: _____________________________ 
 
Name of the Signatory:  
Designation:  
Date:                                    ____________________ 

  



 

 

        (Company Seal) 
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1.32.1.1 Table-1: General Experience of the Firm during the Last 3 Years 

 

S.  
No
. 

Name of the assignment Name of the client served Address of 
the client 

Duration of the assignment Total Cost 
of the 

assignment 

No. of  
professional 

person months 
used for  the 
assignment 

From 
(Date) 

To 
(Date) 

Total 
months 
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1.32.1.2 Table -2: Relevant Experience of the Firm during the Last 3 Years 

 

S.  
No
. 

Name of the assignment Name of the client 
served 

Address of 
the client 

Duration of the assignment Total Cost 
of the 

assignme
nt 

No. of  
professional 

person months 
used for  the 
assignment 

From 
(Date) 

To 
(Date) 

Total 
months 
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Table -3: Relevant Experience of the Firm's Professional Staff 

S.  
No
. 

Name of the 
staff 

Education Total 
years of 

experienc
e  

Relevant experience 

Duration Position Name of the assignment Client 

From 
(Date) 

To 
(Date) 

Total 
month

s 
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Table-4: Relevant Experience of the External Resource Persons Available to the Firm 

S.  
No
. 

Name of the 
Resource 
Person 

Education Total 
years of 

experienc
e 

Present 
Employe

r 

Relevant experience 

Duration Positio
n 

Name of the assignment Client 

From 
(Date) 

To 
(Date) 

Total 
month

s 
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Table – 5: Technology Transfer or Training  
 
Out of the Relevant Experience as mentioned in Table – 2, the firm should explain at least two best examples of their past commendable work experience on WASH sector 
explaining their experience including lessons learned, innovative approach used, and recommendations towards the capacity building of users’ committees, functioning of the 
project/program under users’ management, and sustainability. Evaluation will be made based on their written skill, quality of presentation, and work completion certificates of 
the respective project/donor agency.  

 

S.  
No
. 

Name of the assignment/Client 
/Year 

Type of Activity  Innovative 
approach / 

Method Used 

Lessons Learned Recommendations 

1.  

 

 

 

 

 

    

2.  
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Annex-26 A 
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EVALUATION OF SERVICE PROVIDERS (SPS) FOR PRE-QUALIFICATION 
 
 
 The Service Providers (NGOs/CBOs) meeting the basic minimum requirements as outlined in the EOI notice 
will only be considered for further Pre-Qualification evaluation. The Pre- qualification evaluation will be 
carried out based on the supporting documents submitted by the NGOs/CBOs using the following evaluation 
criteria and scoring system: 
 Criteria for Pre-qualification Evaluation  
 
The EOI or PQ form of SP (NGOs/CBOs)) will be evaluated on the basis of the following parameters:  
 
Parameters      Maximum Scores  
A. General Experience     10  
B. Relevant Experience of the organization   15  
C. Organizational set-up     25  
D. Available human Resources     50  
 Total:                  100 
 
A. General Experience of SP Maximum -10 marks  
 
A.1 General Experience Maximum – 5 marks  
The general experience of the organization up to minimum 2 years will get 3 marks and above 2 years will 
get 5 marks. 
  
A.3 Transparency  
 
A.3.2 Annual general assembly – Maximum 2 marks  
Annual general assembly to ensure transparency of SPs activities will be taken into account. Organization 
should submit the copies of last two year’s general assembly reports and minutes of decisions. One mark for 
each year of general assembly held with maximum 2 marks for the last two years.  
 
A.4 Specific working area of SPs - Maximum – 3 marks  
Overall objective of the organization will be taken into account. Organization should submit their registered 
statute.  
Objective of the organization will be evaluated as follows:  

 Social mobilization (Group formation, capacity building) with community development 
activities (without WASH activities) 1 mark  

 Social mobilization with community development activities  including WASH activities 3 
marks  

 
B. Relevant Experience of the Organization Maximum - 15 marks  
 
B.1 Specific Experience Maximum – 10 marks  
Experience in community based WASH (domestic water supply, health, hygiene, sanitation and Nutrition) 
programs will be evaluated under this sub-category. 2.5 marks will be given for each project/program 
undertaken and successfully completed with a maximum of 12 marks for completion of four and/or more 
than four projects/programs.  
 

 B.2 District Specific Experience - Maximum – 5 marks  
Under this category the evaluation will be done as follows: 

 Org. having registered and working in the proposed working district   – 5 marks 
(Local NGOs/CBOs) 
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 Org. having formal branch office in the proposed district and have  
Submitted EOI in association with local organization      - 3 marks  

 None of the above          - 0 marks 
 
C. Organizational Set-up Maximum – 25 marks  
Under this category the following aspects will be taken into account  
 

 C.1 No. of clients served Maximum – 10 marks  
The number of clients served within last two years by the organization will be taken into account. 
The organization will get two marks for each client served up to a maximum of 10 marks (5 clients).  

 
C.2 Human resource in executive committee Maximum – 15 marks  

Qualification and experience of the executive committee members and volunteers in the organization will be 
the basis of evaluation in this heading  
 

Women in executive committee Maximum – 4 marks  
One marks for one women member, maximum four marks.  
 
Excluded Groups (Dalit, Adibasi/Janajati, religious minority, disadvantaged Terai minorities) group 
in executive committee Maximum – 4 marks  
One mark for one excluded member but not exceeding four marks.  

 
Qualification of executive members Maximum – 3 marks  
One mark for one executive member/staff with/above graduate level qualification, maximum 3 
marks.  

 
Experience of executive members Maximum – 4 marks  
0.5 marks for one year work experience per person in the field of rural community development 
activities, maximum will be one mark for one person and maximum 4 marks in total.  

 
C.3 Office set-up Maximum – 5 marks  

Under this sub-category organization will be evaluated on the following basis.  
 Own office building with attending person with telephone and other office equipment 

including computer - 5 marks  
 Rental office room with attending person with telephone and other office equipment 

facilities - 3 marks  
 Rental office room with attending person and office equipment facilities - 2 marks  

 
 D. Available Human Resource in the organization Maximum – 50 marks  

In this category, the available number of relevant social and technical human resources with SPs will be 
identified. The number of personals of SPs will be categorized and score will be given as follows:  

D. 1 Qualification Maximum – 15 marks 
Category based on qualification  

Maximum score  Mark per Person  

Graduation level - Social background 1  1 mark per person  

Graduation level - Civil Engineering 1  1 mark per person  

Sub- engineer Level  4  2 mark per person  

Intermediate level - Accounting  1  1 mark per person  

Intermediate level - Social  4  2 marks per person  

Other Field level human resource – Health, 
sanitation, nutrition background  

4  2 marks per person  

 

D. 2 Work Experience Maximum – 35 marks Maximum score  Mark per Person/year  
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Experience in WASH related activities or Rural 
Development Field 

Graduation level Human resource person  
( Social)  

4  2 mark per person/year  

Graduation level human resource (Civil 
Engineering)  

4  2 mark per person/year  

Sub-engineer Level  9  3 marks per person/year  

Intermediate level - Accounting  2  1 mark per person/year  

Intermediate level - Social  8 2 marks per person/year  

Other Field level human resource - Health, 
sanitation, Nutrition background  

8 2 marks per person/year  

******* 
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Annex-26B 

Evaluation of Service Providers (SPs) – Consulting Firms for  
Pre-qualification 

 
 The Service Providers (Consulting Firms) fulfilling the basic minimum eligibility criteria as mentioned in the 
EOI notice will only be considered under this Pre-qualification evaluation based on the copies of necessary 
documents submitted by them as outlined in the EOI notice.  
  Criteria for Pre-qualification Evaluation  

 
 The Pre- qualification evaluation will be carried out using the following detailed criteria/parameters and 
scoring system: 
 
Parameters      Maximum Scores  
A. General experience      10  
B. Relevant Experience      15  
C. Organizational set-up     25  
D. Available HRs with Relevant Experience   50  
    Total   100 
 
A. General Experience of the Firm   - Maximum – 10 marks  
(Under this category the firm will get 2 marks for each year of general experience for more than 3 years with 
a maximum of 10 marks) 
 
B. Relevant Experience of the Firm   - Maximum – 15 marks  
 (Under this category 3 marks for each assignment of minimum three months carried out by the firm in 
WASH related activities will be taken into account with a maximum of 15 marks) 
 
C. Organizational Set-up Maximum – 25 marks  
Under this category the following aspects will be taken into account.  
 
C.1 No. of clients served Maximum – 10 marks  
The number of clients served within last three years by the firm will be taken into account. The firm will get 
two marks for each client served during this period up to a maximum of 10 marks.  
 

 C.2 District Specific Experience - Maximum – 5 marks  
Under this category the evaluation will be done as follows: 

 Firm having registered and working in the proposed working district   – 5 marks 

 Firm having formal branch office in the proposed district and have  
Submitted EOI in association with local organization      - 3 marks  

 None of the above          - 0 marks 
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C.3 Representation of Women, Excluded (Dalits, Adibasi/Janjati, religious minorities, Terai 
disadvantage groups) - Maximum – 5 marks  
 
Women in Managing Board Maximum – 2 marks  
One mark for one woman member, maximum 2 marks.  
 
Member from Excluded groups in Managing Board Maximum –3 marks  
One mark for one member from excluded groups but not exceeding three marks.  

 
C.4 Office set-up Maximum – 5 marks  

Under this category the organization will be evaluated on the following basis.  
 Own office building with attending person with telephone and other office equipment 

including computer - 5 marks  
 Rental office room with attending person with telephone and other office equipment 

facilities - 3 marks  
 Rental office room with attending person and office equipment facilities 2 marks  

 
 D. Available Human Resource in the organization Maximum – 50 marks  

In this category, the available number of relevant social and technical human resources with SPs will be 
identified. The number of personals of SPs will be categorized and score will be given as follows:  

D. 1 Qualification Maximum – 15 marks Category 
based on qualification  

Maximum score  Mark per Person  

Graduation level - Social background 1  1 mark per person  

Graduation level - Civil Engineering 1  1 mark per person  

Sub- engineer Level  4  2 mark per person  

Intermediate level - Accounting  1  1 mark per person  

Intermediate level - Social  4  2 marks per person  

Other Field level human resource – Health, 
sanitation, nutrition background  

4  2 marks per person  

 
D. 2 Work Experience Maximum – 35 marks 

Experience in WASH related activities or Rural 
Development Field 

Maximum score  Mark per Person/year  

Graduation level Human resource person  
( Social)  

4  2 mark per person/year  

Graduation level human resource (Civil 
Engineering)  

4  2 mark per person/year  

Sub-engineer Level  9  3 marks per person/year  

Intermediate level - Accounting  2  1 mark per person/year  

Intermediate level - Social  8 2 marks per person/year  

Other Field level human resource - Health, 
sanitation, Nutrition background  

8 2 marks per person/year  

******* 
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Annex-27 

TECHNICAL PROPOSAL - STANDARD FORMS 
 
 
 
TECH-1 Technical Proposal Submission Form 
 
TECH-2 Firm’s Organization and Experience 

A Firm’s Organization 
B Firm’s Experience 

 
TECH-3 Comments or Suggestions on the Terms of Reference and on Data, Services and Facilities to be 

provided by the Client 
A Terms of Reference 
B Data, Services and Facilities 

 
TECH-4 Understanding of the Approach, Methodology and Work Plan for Performing the Assignment 
 
TECH-5 Proposed Team Composition and Task Assignments 
 
TECH-6 Curriculum Vitae (CV) for Proposed Staff 
 
TECH-7 Staffing Schedule 

 
TECH-8 Work Schedule 
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1.32.2 Form TECH-1 Technical Proposal Submission Form 

 

 
[Location, Date] 

 
To: [Name and address of Client] 
 
 
Dear Madam/Sir: 
 
 We, the undersigned, offer to provide the support services for [Insert title of assignment] in 
accordance with your Request for Proposal dated [Insert Date].  We are hereby submitting our Proposal, 
which includes this Technical Proposal, and a Financial Proposal sealed under a separate envelope. 
  
 We are submitting our Proposal in association with: [Insert a list with full name and address of each 
associated Consultant] as a joint venture or association for this assignment. 
 

We hereby declare that all the information and statements made in this Proposal are true and 
accept that any misinterpretation contained in it may lead to our disqualification. 
 
 If negotiations are held during the period of validity of the Proposal, we undertake to negotiate on 
the basis of the proposed staff.  Our Proposal is binding upon us and subject to the modifications resulting 
from Contract negotiations. 
 
 We undertake, if our Proposal is accepted, to initiate the support services related to the assignment 
no later than one week up on receipt of work order. 

 
 We understand you are not bound to accept any Proposal you receive. 
 
We remain, 

 
Yours sincerely, 
 
Authorized Signature [In full and initials]:    
Name and Title of Signatory:    
Name of Firm:    

Address:    
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1.32.3 Form TECH-2 Firm’s Organization and Experience 

 

 
 

1.32.3.1 A – Firm’s Organization 

 
 
[Provide here a brief (two pages) description of the background and organization of your firm/entity and 
each associate (if any) for this assignment.] 
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B - Firm’s Relevant Experience 
 
 
[Using the format below, provide information on each relevant assignment for which your firm, and each 
associate for this assignment, was legally contracted either individually as a corporate entity or as one of the 
major companies within an association, for carrying out consulting services similar to the ones requested 
under this assignment.]  
 
Maximum 10 assignments carried out within last 3 years. 
 

Assignment name: 
 
 

Approx. value of the contract (in current NRs): 
 
 

Country: 
Location within country: 
 

Duration of assignment (months): 
 
 

Name of Client: 
 
 

Total N
o
 of staff-months of the assignment: 

 
 

Address: 
 
 

Approx. value of the services provided by your firm under the 
contract (in current NRs): 
 

Start date (month/year): 
Completion date (month/year): 
 

N
o
 of professional staff-months provided by associated 

Consultants: 
 
 

Name of associated Consultants, if any: 
 
 
 
 
 

Name of senior professional staff of your firm involved and 
functions performed (indicate most significant profiles such as 
Project Director/Coordinator, Team Leader): 
 
 
 
 

Narrative description of Project: 
 
 
 
 
 
 
 
 

Description of actual services provided by your staff within the assignment: 
 
 
 
 
 
 
 

 
Firm’s Name:    
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1.32.4 Form TECH-3 Comments and Suggestions on the Terms of Reference and on 
Counterpart Staff and Facilities to be provided by the Client 

 

 

1.32.4.1 A - On the Terms of Reference 

 
 
[Present and justify here any modifications or improvement to the Terms of Reference you are proposing to 
improve performance in carrying out the assignment (such as deleting some activity you consider 
unnecessary, or adding another, or proposing a different phasing of the activities).  Such suggestions should 
be concise and to the point, and incorporated in your Proposal.] 
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1.32.4.2 B - On Counterpart Staff and Facilities 

 
 
[Comment here on data, services and facilities to be provided by the Client including: administrative support, 
office space, local transportation, equipment, data, etc.]  
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FORM TECH-4 UNDERSTANDING OF APPROACH, METHODOLOGY AND WORK PLAN FOR 

PERFORMING THE ASSIGNMENT 

 

 
[You are suggested to present your understanding on the following three aspects and provide your 
suggestions and innovative ideas to carry out this assignment: 

 

a) Technical Approach and Methodology, 
b) Work Plan, and 
c) Organization and Staffing, 
 

a) Technical Approach and Methodology.  In this chapter you should explain your understanding of the 
objectives of the assignment, approach to the services, methodology for carrying out the activities 
and obtaining the expected output, and the degree of detail of such output. You should highlight the 
problems being addressed and their importance, and explain the technical approach you would 
adopt to address them. You should also explain the methodologies you propose to adopt and 
highlight the compatibility of those methodologies with the proposed approach. 

 

b) Work Plan.  In this chapter you should propose the main activities of the assignment, their content 
and duration, phasing and interrelations, milestones (including interim approvals by the Client), and 
delivery dates of the reports. The proposed work plan should be consistent with the technical 
approach and methodology, showing understanding of the TOR and ability to translate them into a 
feasible working plan. A list of the final documents, including reports, drawings, and tables to be 
delivered as final output, should be included here. The work plan should be consistent with the Work 
Schedule of Form TECH-8.  

 

c) Organization and Staffing.  In this chapter you should propose the structure and composition of your 
team. You should list the main disciplines of the assignment, the key expert responsible, and 
proposed technical and support staff.] 
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1.32.4.3 FORM TECH-5 TEAM COMPOSITION AND TASK ASSIGNMENTS 

 

 
 
 

1.32.4.3.1.1.1 Professional Staff 

Name of Staff 
Years of 

experience 
Areas of Expertise Position Assigned Task Assigned 

 
 

    

 
 

    

 
 

    

 
 

    

 

1.32.4.3.1.1.2 Support Staffs 

Name of Staff 
Years of 

experience 
Areas of Expertise Position Assigned Task Assigned 
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FORM TECH-6 CURRICULUM VITAE (CV) FOR PROPOSED PROFESSIONAL STAFF 
 

 
1. Proposed Position [only one candidate shall be nominated for each position]:    
 
2. Name of Firm [Insert name of firm proposing the staff]:    
 
   
 
3. Name of Staff [Insert full name]:    
 
4. Date of Birth:    Nationality:    
 
5. Education*  [Indicate college/university and other specialized education of staff member, giving names of institutions, 

degrees obtained, and dates of obtainment, a copy of final academic degree certificate is mandatory]:    
 
  
 
6. Membership of Professional Associations:    
 
  
 
7. Other Training [Indicate significant training since degrees under 5 - Education were obtained]:    
 
  
 
8. Districts of Work Experience:  [List districts where staff has worked in the last five years]:  
 
  
 
9. Languages [For each language indicate proficiency: good, fair, or poor in speaking, reading, and writing]:    
 
  
 
10. Employment Record  [Starting with present position, list in reverse order every employment held by staff member 

since graduation, giving for each employment (see format here below): dates of employment, name of employing 
organization, positions held.]: 

 

From [Year]:    To [Year]:    

Employer:    

Positions held:    

11. Detailed Tasks Assigned 12. Work Undertaken that Best Illustrates Capability to Handle 
the Tasks Assigned 
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[List all tasks to be performed 

under this assignment] 

 
[Among the assignments in which the staff has been involved, 
indicate the following information for those assignments that best 
illustrate staff capability to handle the tasks listed under point 
11.The client may ask for proof of work certificates if required 
during evaluation process] 
 

Name of assignment or project:    

Year:    

Location:    

Client:    

Main project features:    

Positions held:    

Activities performed:    
 

 

 
13.  Years with the firm 
  
 From [Year]:_____   To  [Year]: ________   Total Years ____________ 
 
 
14  Certification: 
I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly describes me, my 

qualifications, and my experience.  I understand that any wilful misstatement described herein may lead to my 

disqualification or dismissal, if engaged. 

 

 

  Date:    
[Signature of staff member with blue ink] Day/Month/Year 
 
 
Contact Telephone No. of staff member  
 
Signature of authorized representative  
Full name of authorized representative:    
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FORM TECH-7 STAFFING SCHEDULE
1 

 

 

1.32.5 N
° 

Name of Staff 
1.32.6 Staff input (in the form of a bar chart)

2 
1.32.7 Total staff-month 

input 

1 2 3 4 5 6 7 8 9 10 11 12 n Home Field
3
 Total 

1 
 [Home]                

[Field]                

2 
                 

                

 
                 

                

n 
                 

                

           Subtotal 
1.32.7.1.1.1  

  

           Total    

 
1 Professional and support Staff input should be indicated individually. 
2 Months are counted from the start of the assignment.  For each staff indicate separately staff input for home and field work. 
3 Field work means work carried out at a place other than the Consultant's home office. 
 
                       Full time input 
                       Part time input 
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1.32.8 Form TECH-8 Work Schedule 

 

 
 

N° Activity
1
 

Months
2
 

1 2 3 4 5 6 7 8 9 10 11 12 n 

1 Planning Phase              

               

               

               

               

               

               

2. Implementation Phase              

               

               

               

               

               

3. Post Implementation Phase              

               

               

               

               

n               

 
1 Indicate all main activities of the assignment, including delivery of reports (e.g.: inception, interim, and final reports), and other benchmarks such as Client 

approvals.  For phased assignments indicate activities, delivery of reports, and benchmarks separately for each phase. 

2 Duration of activities shall be indicated in the form of a bar chart. 
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FINANCIAL PROPOSAL - STANDARD FORMS 
 
 
Financial Proposal Standard Forms shall be used for the preparation of the Financial Proposal. 
 
FIN-1 Financial Proposal Submission Form 
 
FIN-2 Summary of Costs 
 
FIN-3 Breakdown of Costs by Activity 
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1.32.8.1 FORM FIN-1 FINANCIAL PROPOSAL SUBMISSION FORM 

 

 
[Location, Date] 

 
To: [Name and address of Client] 
 
 
Dear Sirs: 
 
 We, the undersigned, offer to provide the facilitation services for [Insert title of assignment] in 
accordance with your Request for Proposal dated [Insert Date] and our Technical Proposal.  Our attached 
Financial Proposal is for the sum of [Insert amount(s) in words and figures].  This amount is exclusive of the 
VAT/taxes, which we have estimated at [Insert amount(s) in words and figures].    
 
 Our Financial Proposal shall be binding upon us subject to the modifications resulting from Contract 
negotiations to be held later on. 
 
 We hereby certify that we have taken steps to ensure that no person acting for us or on behalf will 
engage in bribery. 
 
  
 We understand you are not bound to accept any Proposal you receive. 
 
 We remain, 
 

Yours sincerely, 
 

Authorized Signature [In full and initials]:    
Name and Title of Signatory:    
Name of Firm:    

Address:    
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FORM FIN-2 SUMMARY OF COSTS 
 

 
 
 
 
 

Costs Amounts( NRs) 

Total Amount of Planning Phase (Fin. 3A)  

Total Amount of Implementation  Phase (Fin. 
3B) 

 

Total Amount of Consolidation Phase (Fin.. 3C)  

Grand Total of Financial Proposal  
(Total of FIN-3A + FIN -3B + FIN 3C)  
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1.32.8.2 FORM FIN-3 BREAKDOWN OF COSTS BY ACTIVITY 

 

Cost Estimate of Services for 

Planning Phase of WASH Program in …………………..VDC, ……………….District 

A Remuneration of Staff         

  
Staff No. 

Effective 
Person 
month 

Rate / month 
(Rs.) 

Total Cost     
(Rs) 

  Team Leader 1 1.5     

 Field Coordinator 1 4   

  Water Supply & Sanitation Engineer 1 o.5     

  Health Promoter 1 4     

  Sub- Engineer 1 4     

  Water Supply and Sanitation Technician 1 4     

         

      Sub - Total (Staff Cost)   

B Reimbursable         

i. Per Diem No. Field Days Rate / day (Rs.) 
Total Cost     

(Rs) 

  Team Leader 1      

  Field Coordinator 1      

  Water Supply & Sanitation Engineer 1      

  Health Promoter 1      

  Sub- Engineer 1      

 Water Supply and Sanitation Technician 1    

      

ii Travel Expenses No. Trips Rate/Trip 
Total Cost     

(Rs) 

  Transportation        

      

iii Others (if any) No. Quantity Rate (Rs.) 
Total Cost     

(Rs) 

      

      Sub - Total (reimbursable)   

C Miscellaneous Expenses (Out of Pocket Expenses)         

  
Items Unit Quantity 

Rate/scheme  
(Rs.) 

Total Cost     
(Rs) 

  Communication       

  Printing and Stationary        

  Hiring of Tools & Equipments       

  Photographs       

  Report preparation / binding  -     

 Others (specify)     

           

      Sub - Total (Misc. exp.)   

 D.  Program Cost         

 Baseline Survey / Socio – Tech. Assessment     

 Data entry, analysis and reporting     

 VDC WASH Plan preparation     

 CLTS Triggering     

 H & S Training     

      

E Total Amount (A+B+C+D)         
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1.32.8.3 FORM FIN-3B BREAKDOWN OF COSTS BY ACTIVITY 

Cost Estimate of Services for 

Implementation Phase of WASH Program in …………………..VDC, ……………….District 

A Remuneration of Staff         

  
Staff No. 

Effective 
Person 
month 

Rate / month 
(Rs.) 

Total Cost     
(Rs) 

  Team Leader 1 2     

 Field Coordinator 1 12   

  Water Supply & Sanitation Engineer 1 1.5     

  Health Promoter 1 12     

  Sub- Engineer 1 12     

  Water Supply and Sanitation Technician 1 12     

  Accountant 1 3     

      Sub - Total (Staff Cost)   

B Reimbursable         

i. Per Diem No. Field Days Rate / day (Rs.) Total Cost  (Rs) 

  Team Leader 1      

  Field Coordinator 1      

  Water Supply & Sanitation Engineer 1      

  Health Promoter 1      

  Sub- Engineer 1      

 Water Supply and Sanitation Technician 1    

 Accountant 1    

ii Travel Expenses No. Trips Rate/Trip Total Cost  (Rs) 

  Transportation        

      

iii Others (if any) No. Quantity Rate (Rs.) Total Cost  (Rs) 

      

      Sub - Total (reimbursable)   

C Miscellaneous Expenses (Out of Pocket Expenses)         

  
Items Unit Quantity 

Rate/scheme  
(Rs.) 

Total Cost  (Rs) 

  Communication       

  Printing and Stationary        

  Hiring of Tools & Equipments       

  Photographs       

  Report preparation / binding  -     

 Others (specify)     

      

      Sub - Total (Misc. exp.)   

 D.  Program Cost         

 Survey / Design Cost     

 Mgmt. Pre-construction / leadership training     

 Maintenance Workers’ Training     

 Treasurer Training     

 Local Latrine Builders (LLB) Training      

 Mason Training     

 Procurement and quality inspection     

 TBC training (H & S)     

 Others (Specify)     

      

E Total Amount (A+B+C+D)         
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1.32.8.4 FORM FIN-3C BREAKDOWN OF COSTS BY ACTIVITY 

 

Cost Estimate of Services for 

Consolidation Phase of WASH Program in …………………..VDC, ……………….District 

      

A Remuneration of Staff         

  
Staff No. 

Effective 
Person 
month 

Rate / month 
(Rs.) 

Total Cost     
(Rs) 

 Team Leader 1 1   

 Field Coordinator 1 6   

  Health Promoter 1 6     

  Sub- Engineer 1 3     

  Water Supply and Sanitation Technician 1 6     

      Sub - Total (Staff Cost)   

B Reimbursable         

i. Per Diem No. Field Days Rate / day (Rs.) 
Total Cost     

(Rs) 

  Field Coordinator 1      

  Health Promoter 1      

  Sub- Engineer 1      

 Water Supply and Sanitation Technician 1    

ii Travel Expenses No. Trips Rate/Trip 
Total Cost     

(Rs) 

  Transportation        

      

      

iii Others (if any) No. Quantity Rate (Rs.) 
Total Cost     

(Rs) 

      

      

      Sub - Total (reimbursable)   

C Miscellaneous Expenses (Out of Pocket Expenses)         

  
Items Unit Quantity 

Rate/scheme  
(Rs.) 

Total Cost     
(Rs) 

  Communication       

  Printing and Stationary        

  Hiring of Tools & Equipments       

  Photographs       

  Report preparation / binding  -     

 Others (specify)     

      Sub - Total (Misc. exp.)   

 D.  Program Cost         

 Post Construction Training     

 
Linkages of WUSC to other institutions for IG 
activities     

 TBC training on H & S     

 Others(specify)     

      

      

E Total Amount (A+B+C+E)         

 

 



 

  

5 
Annex-28 

Evaluation Criteria for Technical Proposal of Service Providers 
 
The technical proposals submitted by the short-listed / Pre-qualified Service Providers (SPs) will be evaluated on the basis 
of the following parameters:  

 
Parameters         Maximum Scores  

A. Relevant experience of the organization      10  
B. Quality of proposal (Understanding of ToR, work plan, methodology etc.) 20 
C. Qualification and experience of proposed personnel (CV assessment)  40 
D. Technology Transfer / Training       10 
E. Interview of proposed key human resource      20  

      Total    100 
A. Relevant experience on WASH activities Maximum - 10 marks  
 
A.1 Program implementation Maximum – 6 marks  

Implementation level work experience in community based WASH (domestic water, sanitation, hygiene and nutrition) 
project/program will be considered under this sub-category. Two marks will be given based on size of population covered 
/served with maximum of 6 marks.  

Size/population        Per project  Max mark 
>1000 population     2        4 
<1000 population     1         2 

 
A.2 Financial Turnover Maximum – 4 marks  
Average annual turnover of last three years at least equal to estimated amount of the proposed contract will get 
maximum 4 marks. Annual financial turnover between 40% - 99% of the estimated amount of the contract will get 2 
marks. Financial transaction less than 40 % will get zero.  

 
B. Quality of the proposal Maximum–20 marks  

It is expected that SP shall submit the technical proposal in brief explaining their understanding on the methodology and 
work plan to perform the jobs as per TOR. Evaluation will be made base on their understanding towards development 
approach, writing skill, quality of fact and figures, fairness and completeness of required documents as well as human 
resource.  

 Understanding of ToR, Work Plan, methodology Maximum- 10 marks  

 Proposal writing skill / presentation quality  Maximum-   5 marks  

 Completeness of required documents and fairness  Maximum-   3 marks  

 Completeness of required human resource   Maximum-   2 marks  
 

C. Qualification and Experience of Proposed Staff Maximum – 40 marks  
Evaluation will be done based on the work experience of the proposed staff with specific projects mentioned in their CVs 
under the following sub-categories: 
 
C.1 Team Leader Maximum – 3marks  
The Team Leader will be the executive member or full time staff of the concerned organization and s/he will serve as a 
part time staffs for the proposed WASH program. S/he should be available throughout the program duration as and when 
needed. Evaluation will be based on the following:  
 
C.1.1 Work experience Maximum –2 marks  
Experience on organization management of rural community development projects will be taken into account under this 
sub-category. 0.75 marks will be given to a person having masters’ degree and 0.50 marks will be given for a person 
having bachelors’ degree for each year experience in organization management of community development activities 
(max. 1.5). Experience on implementation of WASH program will be additional advantage (max. 0.5) for both. The 
candidate who do not meet the minimum education and work experience criteria will get zero. This rule applies to other 
staff as well. 
 
C.1.2 Woman/excluded Maximum – 1 Mark 
 
C.2 Field Coordinator Maximum – 8 marks  
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The Field Coordinator should be full time staff for the program implementation activities in the field and s/he should be 
available throughout the program duration. Evaluation will be based on the following:  
 
C.2.1 Work Experience Maximum – 7 marks  
Implementation level work experience of rural community development projects including WASH (domestic water, 
sanitation, hygiene and nutrition) project/program will be taken into account under this sub-category with the maximum 
of 6 marks.  

• Two marks will be given for each year experience in implementation of community development activities 
(excluding WASH). The maximum score will be 4, or  

• Three marks will be given for each year experience in implementation of community development activities 
(including WASH). The maximum score will be 6.  

 The candidate having experience for more than the minimum required will get additional 1 mark 
 

C.2.2 Woman/excluded Maximum - 1 Mark 
 
C.3 Health Promoter Maximum – 8 marks  
The Health Promoter should be full time staff for WASH program implementation in the field and s/he should be available 
throughout the project duration. Evaluation will be done based on the following:  
 
C.3.1 Work Experience Maximum – 7 marks  
Implementation level work experience in social mobilization and health promotion activities in rural community 
development projects. Implementation level experience on WASH (domestic water, sanitation, hygiene and nutrition) will 
be additional advantage.  

• Two marks will be given for each year experience in implementation of community development activities 
(excluding WASH). The maximum score will be 4, or  

• Three marks will be given for each year experience in implementation of community development activities 
(including WASH). The maximum score will be 6.  

 The candidate having experience for more than the minimum required will get additional 1 mark 
 

C.3.2 Woman/excluded Maximum - 1 Mark  
 
C.4 Accountant Assistant Maximum – 2 marks  

 
C.4.1 Work Experience Maximum – 1.5 Marks  

Accountant can be part time staff and s/he is responsible to facilitate users’ committees in booking keeping and enhance 
capacity in simple accounting system. S/he should be available throughout the project duration as and when needed. 
While evaluation, 0.75 mark will be for one year work experience in accounting with a maximum of 1.5 marks.  

 
C.4.2 Woman/excluded Maximum – 0.5 Mark  

 
C.5 Water Supply and Sanitation (WSS) Engineer Maximum – 3 marks  
WSS Engineer will be part time staff for domestic water scheme implementation activities (design/estimate and 
supervision) and s/he should be available as and when needed during the project duration. Evaluation will be based on the 
following:  
 
C.5.1 Work Experience Maximum – 2.5 marks  
Work experience on design and implementation of domestic water scheme activities (water supply/sanitation schemes).  

• 0.75 mark will be given for each year in design and implementation of domestic water scheme activities with 
maximum of 1.5 marks.  

 The candidate having experience for more than the minimum required will get additional 1 mark 
 

C.5.2 Woman/excluded Maximum – 0.5 mark.  
 
C.6 Sub- Engineer Maximum – 8 marks  
Sub – Engineer will be full time staff for DWS scheme implementation activities (e.g. survey, design, construction 
monitoring, facilitation, supervision etc.). S/he should be available throughout the project duration. Evaluation will be 
based on the following:  
 
C.6.1 Work Experience Maximum – 7 marks  
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Implementation level work experience in survey, design, supervision, monitoring and social mobilization activities in 
domestic water supply and sanitation projects.  
 

3 marks will be given for each year in implementation of domestic water supply schemes with maximum of 6 marks. The 
candidate having experience for more than the minimum required will get additional 1 mark 

 
C.6.2 Woman/excluded Maximum - 1 Mark  
 
C.7 Water Supply and Sanitation Technicians Maximum – 8 marks  
Water Supply and Sanitation Technicians (WSSTs) will be full time staff for scheme implementation activities. S/he is 
mainly responsible on facilitation and construction supervision of the DWS schemes activities and also support on 
sanitation promotion. 
 
S/he should be available throughout the project duration. Evaluation will be done based on the following:  
 
C.7.1 Work Experience Maximum – 7 marks  
Work experience on construction supervision and mobilization activities in domestic water supply and sanitation 
projects/schemes implementation.  
 
Three marks will be given for each year in implementation of WASH activities with maximum of 6 marks.  

The candidate having experience for more than the minimum required will get additional 1 mark 
 
C.7.2 Woman/excluded Maximum - 1 Mark 
 
D. Technology Transfer or Training - Maximum 10 Marks  
Under this sub-category the experience of the organization in technology transfer, capacity building and training as 
evident in their past projects/programs will be considered for assessment. 
 
SP shall submit at least two best examples of their past work experience on WASH sector explaining their experience 
including lessons learned and recommendations towards the capacity building of users’ committees, functioning of the 
project/program under users’ management, and sustainability. Evaluation will be made based on their written skill, quality 
of presentation, and work completion certificates of the respective project/donor agency.  
 
D1. Number of sustainable projects / programs implemented – 3 marks for each project with maximum of 6 marks (The 
donors’ appreciation / work assessment letter should be attached) 
 
D2. Innovative approach and technology or delivery of community level capacity building training, promotion of new 
IEC materials etc – 2 marks for each project with maximum of 4 marks 
 
E. Interview of proposed human resource Maximum 20 Marks  
An interview of full time field staffs will be taken after evaluating the technical proposal based on the above criteria. The 
marks obtained by the proposed staffs will be added to the total mark of technical evaluation. The marking of key field 
staffs will be made as:  
 

• Field Coordinator      Maximum 5 marks  
• Sub- engineer        Maximum 5 marks  
• Health Promoter      Maximum 5 marks  
• Water Supply and Sanitation Technician    Maximum 5 marks  

 
The DDC / Evaluation Committee will decide on specific criteria and method (interview and / or written test) for 
evaluation of different positions as well as division of marks between interview and written tests.  

 
 

*********** 
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Annex-29A 

 

CONTRACT BETWEEN DDC, VDC AND SERVICE PROVIDER 
(FIRM/ORGANIZATION) 

 
 

THIS CONTRACT ("Contract") is entered into this ________________, (Date), by and between 
___________________________DDC,___________________________VDC ("Client") and 
____________________.("the Service Provider") having its principal office located 
at_________________________________. 

 
WHEREAS, the Client wishes to have the Service Provider perform the services hereinafter referred to, and 

 
WHEREAS, the Service Provider is willing to perform these services, 

 
  NOW THEREFORE THE PARTIES hereby agree as follows: 

 
1. Services 
 
 (i) The Service Provider shall perform the services specified in Attachment A "Terms of Reference and 

Scope of Services", which is made an integral part of this Contract ("the Services") 
 
 (ii) The Service Provider shall provide the personnel listed in Attachment B, "Service Provider’s 

Personnel", to perform the Services. 
 
 (iii) The Service Provider shall submit to the client the progress reports in the form and within the time 

periods specified in Attachment C, "Service Provider’s Reporting Obligations. 
 
2. Term 

The Service Provider shall perform the Services during the period commencing ________________ and 
continuing through ________________, or any other period as may be subsequently agreed by the parties 
in writing. 

 
3. Payment 
 
 A.   Ceiling 
 
 For Services rendered pursuant to Attachment A, the Client shall pay the Service Provider an amount not to 

exceed ______________________ (in words Rupees _______________________________ only) 
(excluding VAT and TAX).  This amount has been established based on the understanding that it includes all 
of the program expenses, remuneration, and overhead to the SP, but excluding any tax obligation that may 
be imposed on the Service Provider. 
 
B.   Schedule of Payments 

 
 The schedule of payments is specified below: 
  

(i) Payment -1: Thirty percent (30%) of the total contract amount of the respective phase for the 
services on immediately after signing the agreement i.e._____________ (in words 
_____________________ only) 
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(ii) Payment -2: Forty percent (40%) of the total contract amount of the respective phase for the 

services upon satisfactory submission of the progress report i.e. _____________ (in words 
_____________________ only) as endorsed by respective VDC 

(iii) Payment-3: Thirty percent (30%) of the total contract amount of the respective phase for the 
services upon completion of the assignment and final public auditing and satisfactory submission 
and approval of the final progress report endorsed by Users’ Committee and VDC i.e. 
____________________ (in words _____________________________only) 

(iv) The above payments will be made separately for each phases as per the completion of the 
previous phase activities and issue of new work order for next phase. 

(v) From each of the above payments necessary tax deduction shall be made as per prevailing 
government rules and the deducted amount shall be forwarded to the Tax Authorities. 

 
 C.   Payment Conditions 
 Payment shall be made in Nepalese Rupee, no later than 30 days following submission by the Service 

Provider of invoices in duplicate to the DDC with VDC and users confirmation of satisfactory work 
completion through public audit and for VDC with confirmation of users’ committee for satisfactory work 
completion. 

 
4. Program Administration 
 

(i)  Coordination and Supervision:  The person working in WASH Structure at DDC/DTO will be responsible 
for the coordination of activities under this Contract.  DDC/VDC will be responsible for acceptance and 
approval of the reports and / or other deliverables submitted by the Service Provider and for receiving 
and approving invoices for the payment.  
 

(ii)   Reports.  The progress reports listed in Attachment C shall be the obligation of the Service Provider 
and will constitute the basis for the payments to be made under Clause 3. 

 
5. Performance Standards 
 The Service Provider undertakes to perform the Services with the highest standards of professional and 

ethical competence and integrity. The Service Provider shall promptly replace any employees assigned 
under this Contract that the DDC/VDC considers unsatisfactory. 

 
 Except as the DDC/VDC may otherwise agree, no changes shall be made in the Key Personnel. If, for 

reasons beyond the reasonable control of the Service Providers, it becomes necessary to replace any of the 
Key Personnel, the Service Provider shall provide as a replacement a person of equivalent or better 
qualifications. 

 
6. Confidentiality 
 The Service Provider shall not, during the term of this Contract and within two years after its expiration, 

disclose any proprietary or confidential information relating to the Services, this Contract or the DDC/VDC's 
business or operations without the prior written consent of the DDC/VDC. 

 
7. Ownership of Material 
 Any studies, reports or other material, graphic, software or otherwise, prepared by the Service Provider for 

the client under the Contract shall belong to and remain the property of the client.  The Service Provider 
may retain a copy of such documents and software. 

 
8. Service Provider Commitment towards Gender and Social Inclusion  
 By signing this agreement the Service Provider also commits itself;  

 Make progress towards  gender and social inclusion in staffing, opportunities, duties  and ensure 
the human resources policies within the organization are gender and inclusion sensitive 



 

  

10 
 Contribute to a gender and inclusion friendly environment  that acknowledges the importance of  

diverse group at all levels 

 Ensure that gender and social inclusion is mainstreaming at all level and throughout the assigned 
task accomplishment 

 Ensure that all diverse groups are involved and benefits from the programme are shared in an 
equitable manner 

  
9. Service Provider not to be engaged in certain activities 

The Service Provider agrees that, during the term of this Contract and after its termination, the Service 
Provider and any entity affiliated with the Service Provider, shall be disqualified from providing goods, 
works or services (other than the Services and any continuation thereof) for any project resulting from or 
closely related to the Services. 
 

10.  Insurance 
 The Service Provider will be responsible for taking out any appropriate insurance coverage for their staff. 
 
11. Assignment 
 The Service Provider shall not assign this Contract or sub-contract or any portion of it without the 

DDC/VDC's prior written consent. 
 
12. Law Governing Contract and Language 
 The Contract shall be governed by the laws of Government of Nepal, and the language of the Contract shall 

be Nepali. 
 
13. Dispute Resolution 
 Any dispute arising out of the Contract, which cannot be amicably settled between the parties, shall be 

referred to adjudication/arbitration in accordance with the laws of Government of Nepal. 
 
14 Modifications 
  Modifications to the terms and conditions of this Contract, including any modifications of the 

scope of the Services or of the Contract Price, may only be made by written agreement between the 
Parties. 

 
15. Termination 
 
15.1 By the client: 
 The client may terminate this contract in case of the occurrence of any of the event specified in paragraph 

(a) through (f) of this Clause 15.1. In such an occurrence the client shall give a not less than thirty (30) days' 
written notice of termination to the Service Provider. 

 
(a.) If the Service Provider does not remedy a failure in the performance of their obligations under the 

Contract, within thirty (30) days after being notified or within any further periods the client may 
have subsequently approved in writing. 

(b.) If the Service Provider becomes insolvent or bankrupt. 
(c.) If the Service Provider, in the judgment of the client has engaged in corrupt or fraudulent practices 

in competing for or in executing the Contract. 
(d.) If, as the result of Force Majeure, the Service Provider are unable to perform a material portion of 

the Services for a period of not less than sixty (60) days. 
(e.) If the client, in its sole discretion and for any reason whatsoever, decides to terminate this 

Contract. 
(f.) If the Service Provider fails to comply with any final decision reached as a result of arbitration 

proceedings pursuant to Clause 12 hereof. 
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15.2 By the Service Provider: 
 The Service Provider may terminate this Contract, by not less than thirty (30) days' written notice to the 

Client, such notice to be given after the occurrence of any of the event specified in paragraphs (a) through 
(c) of this Clause 15.2 

 
(a.) If the client fails to pay any money due to the Service Provider pursuant to this Contract and not 

subject to dispute pursuant to the Contract hereof within forty-five (45) days after receiving 
written notice from the Service Provider that such payment is overdue. 

(b.) If as the result of Force Majeure, the Service Provider is unable to perform a material portion of the 
Services for a period of not less than Sixty (60) days 

(c.) If the Client fails to comply with any final decision reached as a result of arbitration pursuant to 
Clause 12 hereof. 

 
16. Payment upon Termination 
 Upon termination of the Contract pursuant to Clause 15, the DDC/VDC shall make the payment for 

remuneration for work carried out prior to the effective date of termination. 
 
 
 FOR THE CLIENT      FOR THE SUPPORT ORGANISATION 
 
 DDC:  
 Signed by:   ……………………    Signed by:   
 Title:  LDO      Title:   
 Date:       Date: 
         
 VDC:  
 Signed by:   ……………………    
 Title: Secretary        
 Date:  
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Attachment A 
 

1.33 TERMS OF REFERENCE (TOR) AND SCOPE OF SERVICES 

1.34 FOR WASH PROGRAM 

 
1. Scope of work 
 
The details about the scope of work, tasks, formats of data collection and reporting, training contents and 
curriculum, etc. are presented in the District WASH Implementation Guideline (DWIG). SP shall strictly adhere to 
the DWIG/Manuals in all activities. The SP is expected to maintain overall coordination with DWASHCC/DDC, 
VWASHCC/VDC and other district based sector agencies in course of their assignment.  

1.35  

1.36 1.1 Planning Phase 

 
In this  phase the SP is mainly responsible for supporting/facilitating the VWASHCC / WWASHCC in the 
following activities: 
 
(i) Carry out socio-technical assessment  
(ii) Conduct WASH awareness activities e.g. ignition for TBC in H&S  
(iii) Conduct orientation to all party members at VDC level, teachers and students and CHSAC’s 

member  
(iv) Formation/activation of VWASHCC/CHASAC/WUSC/IMC 
(v) Capacity building of VWASHCC/CHASAC/WUSC/IMC and confidence building of  beneficiaries with 

focus on women and excluded 
(vi) Conduct planning Workshops at CHSAC/WUSC/IMC and  VDC level  
(vii) WASH Plan preparation 
 

1.37 1.2 Implementation Phase 

1.2.1 Preparatory Works 

SPs will work in close coordination with DDC, VDC, VWASHCC, WUSC/CHSAC to facilitate DWS scheme 
preparation and continuation of Hygiene, Sanitation and Nutrition activities (TBC). Series of meetings and 
training with concern stakeholders at ward/village level is required to accomplish the task. Major Tasks of 
SO in this phase are; 
 

1.38 Social works 

 Support in Organizing  TBC Triggers training at VDC level 

 Mobilization of community 

 Formation / Activation and registration of WUSC/CHSAC 

 Support to WUSC/CHSAC/IMC for preparation of different Community Action Plans as mentioned 
in the DWIG  

 Follow up WUSC/CHSAC/IMC to raise up-front cash contribution for capital cost and O & M and 
deposit in separate Bank Accounts of UCs (Operating Account and O & M Fund Account) 

 Conduct Different Trainings on 
 Lead Mother’s training on nutrition and income generation 
 Pre-construction training on leadership/management to WUSC/CHSAC/IMC  
 LLB/Masson/RWH  
 Environment awareness/Water quality monitoring 
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 Solid Waste Management/Multiple Use System(MUS) 
 Organize mass meeting of users with focus on women and excluded 
 Procurement training to WUSC/CHSAC/IMC 

1.39 Technical works 

 Detail feasibility and technical survey of the scheme  

 Detail design of scheme and preparation of cost estimates, detailed drawings and Bill of Quantity 
(BOQ). 

 Finalization of different community action plans 

 Regular reporting to the DDC through VWASHCC/ WUSC/CHSAC/IMC 

1.40  

1.41 1.2.2 Implementation Work 

After successful completion of the preparatory work of the WASH and if communities are ready to 
contribute as per agreement, the WASH program will enter in implementation.  Major Tasks of SPs in this 
stage  are; 

1.42   

1.43 Social works  

 Organize mass meetings for CLTBCHS triggering process 

 Continue implementation of hygiene and sanitation plans on institutional, HH, nutrition and 
income generation and health fund 

 Promote and advocate GESI issues as crosscutting in all activities 

 Join the monitoring team and participate during preparation of monitoring report. 

 Facilitate WUSC in preparation of operation and management plan 

 Conduct Post Construction Training to UCs 

 Train and assist UCs in  organizing public auditing.  

1.44 Technical works 

 Assisting WUSC/CHSAC/IMC in purchase of quality materials. 

 Checking the quality of procured construction materials. 

 Support in proper selection, collection, transportation and use of the local construction materials. 

 Regular supervision of construction works to ensure quality and timely completion of the scheme 
in association with WUSC/CHSAC/IMC  

 Join the monitoring team and participate in the preparation of monitoring report. 

 Regular reporting of the progress to the DDC through VWASHCC/VDC WUSC/CHSAC/IMC 

 Support to conduct LLB, RWH mason and MW trainings (on-the-job) 

1.45  

1.46 1.3. Consolidation Phase  

After successfully completion of all construction activities and financially cleared by the DDC, the post 
implementation phase activities will start to ensure the sustainability of the schemes. Coordination and 
linkage between concerned stakeholders at village and district level is required for the continuation of the 
task. Major tasks of SP in this phase are; 
 

 Follow – up and mobilize users for operation and maintenance of the schemes 

 Support WUSC to mobilize O&M fund 

 Support WUSC/CHSAC/IMC to establish linkage with financial institutions, line agencies, 
cooperatives to access formal credit, technical and management support to run income generating 
activities 

 Support WUSC to follow the operation and management plan. 
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 Follow-up and continue backup support to WUSC/CHSAC/IMC/VWASHCC 

 Continue Hygiene Sanitation and Nutrition activities 

 Support to prepare and implement water safety plan 
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JOB DESCRIPTIONS OF DIFFERENT STAFF  

 

A.  Team Leader 

The Team Leader of SP should perform the following major tasks and responsibilities.  

        General 

The Team Leader is expected to perform responsibilities of Planning, Preparatory, Implementation and Post-
Implementation Phases in community level as per TOR of these phases and the TL should take responsibility 
as required to successfully complete the project for its sustainability. Mainly, the TL should carry out the 
leading role of the SP, its staff and technical and software activities (including hygiene, sanitation and 
nutrition) carried out in relation to WASH program in the field. 

 Specific 

1. Provide guidance and supervision to the personnel involved in the assigned activities 
2. Play the role of liaison officer between SP and DWASHCC/DDC/VWASHCC/VDC 
3. Facilitate to DDC/VDC to prepare the overall WASH Plan in detail with expected outcomes  
4. Encourage and facilitate the whole team in community mobilization, and prepare community action-

planning process through the participatory approach  
5. Monitor and supervise the whole team (Field Coordinator, Sub-engineer, Health Promoter and WSST 

etc.) to achieve the contractual obligation through right process 
6. Be responsible to fulfill obligatory process and progress in each payment and phases 
7. Prepare progress reports  
8. Be fully aware of the roles and responsibilities of different stakeholders 

 

B. Water Supply and Sanitation Engineer 

The Water Supply and Sanitation Engineer should perform the following tasks and responsibilities:  

 General 

The WSS Engineer is required to check feasibility report from sub-engineer at sites, review and check the 
detail design prepared, finalize the design report and submit for approval.  

 Specific 

1. To guide sub-engineer / WSST to measure the identified source in dry season and also identify 
alternative sources. S/He should also prepare Water Quality tests and Monitoring Plans.  

2. Help and guide Sub - engineer to prepare the design and cost estimate of the DWS as per community 
choice and technical feasibility.  

3. Guide the sub-engineer / WSST so that they may be able to explain the technical options of tap-stand, 
structural design of RVT, BPT and its cost implications with WUSC and DWASHCC/DDC, VWASHCC/VDC. 

4. Guide sub-engineer / WSST to check the quality of the local and non-local materials. 
5. Guide sub-engineer / WSST/IMC/CHSAC to prepare the design estimate of institutional toilets 

according to the community choice. 
6. Help to solve technical problems raised in the schemes and participate in the meetings and discussions 

held in the WUSC, VWASHCC/VDC and DWASHCC/DDC as and when required.  

C. Sub – Engineer 

The Sub-engineer should perform the following tasks and responsibilities: 
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 General 

The Sub-engineer is expected to perform responsibilities of Planning, Preparatory, and Implementation 
Phases at community level as per TOR of these phases and should take responsibility as required to prepare 
WASH plan and complete the DWS schemes successfully. Mainly the Sub-engineer should carry out technical 
activities such as identification of potential water sources, source measurement, survey, design and 
estimate, and support for construction of the DWS according to the demand of the community.  

Her/his areas of responsibility include community mobilization, organization, and motivation, increasing 
capacity of the community to plan the DWS, implementation, monitoring and evaluation. S/he also has to 
guide the community with regards to collection of local materials. Furthermore, s/he should assist 
community on quality checking and procurement of non local material. 

 Specific 

1. Support the Water Supply and Sanitation Technicians (WSSTs) to carryout his/her duties in different 
phases of the DWS. Sub-engineer should guide WSST to conduct source measurement, pre-feasibility, 
detailed survey design, supervision of construction activities and mobilize community in all phases of 
WASH program. 

2. Prepare work plan of Planning, Preparatory, and Implementation phases, which should be compatible 
with the overall work plan of the WASH program. 

3. Be involved in Community Action Planning Process especially in scheme layout plan, environmental 
protection, local material collection, and in community’s cost and labour contributions. 

4. Measure the potential sources in dry season and also identify alternative sources. S/he will be 
responsible to carry out, as instructed by the Engineer, the water quality tests of the proposed sources. 

5. Discuss the technical options of tap-stand, structural design of RVT, BPT and its cost implications with 
the WUSC/users. 

6. Conduct engineering and environmental survey work with the involvement of concerned community 
and WSST. 

7. Prepare the design, drawings and cost estimate of the DWS scheme as per community choice and 
technical feasibility. 

8. Ensure the site, elevation for the construction of intake, RVT and tap-stands. Overseer should also fix 
the alignment of transmission and distribution pipes as per drawings and layout maps. 

9. Make the community aware of total amount of required local materials and their contribution in terms 
of person-days per household. 

10. Help the community to prepare CAP/DAP, and work plan of implementation period. 
11. Assist WUSC to check the quality of the local and non-local materials, and store management.  
12. Supervise the total construction work of Implementation phase. Sub-engineer should take full 

responsibility in quality of construction work. 
 

D. Job Description of Field Coordinator 

The Field Coordinator (FC) of SP should perform the following tasks and responsibilities in WASH program:  

       General 

The FC is expected to perform supervision and coordination responsibilities in different Phases of WASH 
activities performed by field team at community level as per Terms of Reference.  The FC should take 
responsibility as required to successfully complete the program for its sustainability mainly, it should carry 
out management and coordinating role of the SP staff, technical and software activities, planning and 
implementation activities, collection of upfront cash and O & M fund, collection of local materials, and 
operation and maintenance of the DWS.  
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 Specific 

1. Support/coordinate the field staff on preparation of their individual detail work plan, expected 
milestone and monitoring indicators. 

2. Monitor and supervise the Sub-engineer, Health Promoter, WSST in terms of their job description and 
approved work plan for WASH Implementation. 

3. Organize staff meetings to find out and solve their problems. 
4. Prepare and submit the progress reports to team leader. 
5. Organize and monitor the field level training programs for WUSC/CHSAC/IMC, Maintenance Worker, 

Tap-stand groups, Treasurer etc. 
6. Support the field staff: Sub-engineer, Health Promoter and WSST on community mobilization process 

and preparing community action plans.  
7. Support the community in WUSC/CHSAC registration, bank account opening and supporting VDC 

/DDC on WASH activities. 
8. Develop a good relationship to co-ordinate and co-operate with other stakeholders e.g. CBO, NGO, 

GO, INGOs etc. 
9.  

E. Job Description of the WSST  

The Water Supply and Sanitation Technician (WSST) should perform the following tasks and responsibilities:  

1.46.1.1.1  General 

The WSST is expected to provide supportive roles and responsibilities during WASH planning, preparation 
and implementation as per Terms of Reference. Mainly the WSST  should support sub-engineer in conducting 
technical activities such as DWS schemes, source measurement, lay- out plan preparation, survey work etc. 
WSST should also assist community to construct hygienic and sustainable household and institution toilet 
and support Health Promoters to carry out hygiene, sanitation, nutrition and other software activities (such 
as community mobilization, organization, motivation, increasing capacity of the community to plan, 
implement, monitor and evaluate the WASH activities as well as collection of upfront cash and O&M fund, 
local materials collection etc.).  

 Specific 

1. Explain to the community about the norms, terms and conditions of the program.  
2. Assist Field Coordinator / Sub-engineer/ Health Promoters to prepare participatory community action 

plan with the community for implementation phase. 
3. Facilitate the community level training / orientation and meetings on different phases of WASH 

activities. 
4. Support sub-engineer in conducting technical activities such as DWS schemes source measurement, 

lay- out plan preparation, survey work etc.  
5. Make the community aware of use of waste water in kitchen garden. 
6. Help the community in quality checking of local and non local material and store management. 
7. Supervise the skill workers during construction of intake, BPT, RVT and tap-stands under DWS. Also 

assist community to check the depth of trench, ratio of cement and sand to construct intake, RVT, BPT 
and tap-stand. 

8. Help the community in the selection of Maintenance Workers (MW) and masons. Also involve in the 
training of MW as well as the WUSC/CHSAC/IMC members in operation and maintenance of the 
system during MW Training. 

9. Assist the WUSC/CHSAC and community to understand the design and estimates of the DWS scheme. 
10. Make the community aware of catchment’s protection. 
11. Be involved in the pre as well as post construction training of WUSC/MW/CHSAC. 
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F. Job Description of the Health Promoter 

 The Health Promoter (HP) should perform the following major tasks and responsibilities:  

 General 

The HP is expected to perform different activities of various phases in community level as per the TOR 
especially in areas of hygiene, sanitation and nutrition. Mainly, HP should be involved in the CLTBCHS ignition 
and triggering process to mobilize and ignite the community towards Total Behavioural Change (TBC) in H&S. 
HP should also support the field team in implementing other software activities like collection of operation 
and maintenance fund, health fund, local materials, upfront cash contribution and implementation of WASH 
program. 

In addition, HP should conduct, with the support of other field team, the activities like awareness on gender 
and social discrimination and hygiene, sanitation and nutrition education to different target groups including 
WUSC/CHSAC/IMC and TSGs. 

 Specific 

1. Involve in the baseline survey to identify basic health, hygiene and sanitation problem in the 
community and collect relevant information. 

2. Conduct mass meetings of the beneficiaries with due representation from women and excluded groups 
to discuss the existing problems on domestic water, health, hygiene and sanitation, and community 
demand. 

3. Assist the users in preparing community map to understand easily by the community the existing bad 
habits on health, hygiene and sanitation in different groups of the community. 

4. Assist the community to prioritize the identified problems for the improvement of health, hygiene and 
sanitation situation in the community. 

5. Help community to arrange mass meetings in the community, assist in forming different types of 
groups (such as WUSC/CHSAC, Tap Stand Groups, teacher etc.), assist community mobilization process, 
conduct health and sanitation awareness activities in the community and participate in CLTBCHS 
ignition and triggering process. 

6. Assist users to prepare participatory community action plan (CAP) including the Household and 
Institutional Sanitation Plans on the basis of identified and prioritized domestic water and health, 
hygiene and sanitation related issues. 

7. Assist the community or target group to prepare affordable, acceptable and appropriate detailed small 
doable actions at household level for TBC in H&S. In addition, HP should assist the community to adopt 
appropriate process and procedures for WASH plan implementation, monitoring and evaluation. 

8. Emphasize the interrelationship between health, hygiene and sanitation and drinking water in fulfilling 
the objectives of the WASH program including awareness creation on Point of Use (PoU) and other 
behavioural issues related to water handling and use.  

9. Assist the community to select TBC Triggers, and Lead Mothers especially from the mothers’ groups; 
and train and involve them in implementing hygiene, sanitation and nutrition related activities. 

10. Assist the community to form teacher and student groups (if there are schools) in the community and 
assist them to conduct regular school health program and other special programs like health drama, 
wall painting, nail cutting, hand washing etc. 

11. Demonstrate the preparation of oral re-hydration solution (ORS) and make the community able to 
prepare accordingly. Likewise, suggest the community about the causes, transmission routes, and 
complexity of diarrhea and its control and prevention. 

12. Assist the school or community to conduct special health, hygiene and sanitation education awareness 
campaign on the occasions of socially important days. 

13. Conduct courses on health, hygiene and sanitation and practical demonstration compulsorily with 
respect to health, hygiene and sanitation directives for the target groups like WUSC/CHSAC/IMC, Tap 
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Stand groups, and teacher/student groups etc. For this, conduct regular home visit for the negotiation 
for change in H&S. 

14. Involve the local human resource such as FCHVs, HWs, TBAs, natural leaders etc. in the hygiene, 
sanitation and nutritional promotion activities. 

15. Perform other than above listed related activities in health, hygiene and sanitation promotion as need 
to achieve TBC in H&S. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1.47 Attachment B  

1.48  

1.49 Service Provider’s Personnel 

1.50  

SN STAFF NAME POSITION TASK ASSIGNMENT 
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1.51 Attachment C  

1.52 Service Provider’s Reporting Obligations 

 
Reporting and Deliverables 
 
The SP is required to submit the following progress reports separately for DDC and VDC for each phase: 
 

(ii) Monthly Progress Report (2 copies):  The SP should prepare and submit the progress report on 
monthly basis. This report should include the regular progress going – on in the community 
regarding the WASH program activities as per the ToR.  
 

(iii) Trimester and Half Yearly Progress Report (2 copies each):  SP should submit the trimester and 
half yearly progress reports to DDC and VDC of their work completion with confirmation of 
VDC/VWASHCC and WUSC/CHASC/IMC and users. The report should include, amongst others, 
description of the findings in areas of (i) performance of the WASH program activities; (ii) 
effectiveness of the capacity building approaches, processes/procedures and guidelines; (iii) key 
issues, lessons learnt and recommendations to the DDC and VDC to refine policies, procedures etc. 
for improvements in the future, and (iv) specific measures to improve / strengthen the 
sustainability of the schemes. 
 

(iv) Final Progress Report (2 copies): After completion of the all assigned work and completion of the 
public auditing, SP should submit the work completion report to DWASHCC/DDC and 
VWASHCC/VDC with the users confirmation..  
 
Note: the SP should provide any other program related information or additional reports as 
requested by DDC/VDC from time to time. 
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Annex-29 B 

AGREEMENT WITH INDIVIDUAL CONSULTANT / STAFF FOR IMPLEMENTATION OF WASH 
PROGRAM IN 

…………………VDC ……………….DDC 
 
This Service Contract (hereafter called ”Agreement“) is entered as of ……………………, 2009, between 
……………………………………DDC and…………………….VDC (hereafter referred as Client) and 
Mr/Mrs/Miss……………………………………of ……………………District, hereafter referred to as the Consultant/Staff.  

  
PREAMBLE 

 
1. DDC/VDC wishes to engage Mr/Mrs/Miss……………………., in the position of……………….. and S/he agrees to 

provide the services as identified in Attachment -A   (“Scope of Work “) of this Agreement. 
 
2. Both the parties have determined that S/he will perform those services as an independent consultant/staff, in 

………………………….VDC, of ……………district in the implementation of WASH program exercising his professional 
judgment as to the time, place, manner and method of performance to accomplish the objectives desired by 
the program. 

 
The Parties agree as follows: 
 
1. Scope of Work  

The Consultant/staff will perform the services as described in Attachment 'A' of this Agreement (The ToR/Scope 
of work and individual staff JD will be as given in Annex 26 A for firm /organization) 

 
2. Terms of Agreement  

The Consultant/staff will be available for service detailed in Attachment "A" on or about …………, 2009 and 
continuing up to …………………, 2009. This Agreement may be extended by mutual agreement of both the parties 
and/ or terminated at any time in accordance with Section 10. 

 
3. Compensation  

For services performed under this Agreement, the Consultant/staff will be receive a total fee of NRs…………….(In 
words…………………………………only) or receive NRs…………….. as monthly basic salary for services rendered. 
 
Consultant’s fee will be paid based on an approved invoice submitted for work completed.  Tax will be 
deducted according to the prevailing GoN rules and regulations.  

 
4. Expenses/Facilities 

Additional expenses/facilities to complete the scope of work as per attachment will be reimbursed to the 
consultant/staff as follows: 
 
1. Actual costs to travel from one district to another district or from district headquarter to the project VDCs, 

actual lodging and transport costs within the district and/or a lump sum amount of NRs. …….per day/ 
month as field allowance. 

2. The staff will get one month’s salary as the dasain allowance on pro - rata basis. 
3. The DDC may provide remoteness allowances and/or extra man month for working in such remote 

district/VDCs as decided. 
 
5. Termination   
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A. This Agreement may be terminated by either party at any time prior to the scheduled expiration date 

without cause by written notice. In the event of such termination, DDC/VDC will pay the 
Consultant/staff for the actual number of days worked prior to the effective date of termination. 

 
B. This Agreement may be terminated by DDC/VDC at any time prior to the scheduled expiration date 

of this Agreement by written notice to consultant/staff in the event that consultant/staff materially 
fails to comply with any covenant contained in this Agreement. In the event of such termination, DDC 
will determine the extent to which consultant/staff has satisfactorily delivered services prior to the 
effective date of termination and will determine the extent to which fees, if any, are payable to 
consultant/staff for the services performed. 

 
6. Disputes  

Any controversy or claim arising out of or relating to this Agreement, or the breach thereof, will be settled by 
arbitration in Nepal as per the Government of Nepal rules and regulations. Judgment upon the award 
rendered by the arbitration may be entered in any court of competent jurisdiction. 

 
7. Assignment  

Neither this Agreement nor any of the duties and obligations under this Agreement may be assigned or sub-
contracted by Consultant/staff. 

 
8. Amendment 

This Agreement may by amended only by a written instrument signed by the duly authorized representatives 
of both parties. 

 
9. Governing Law  

This Agreement will in all respects be governed by and construed in accordance with the laws of the 
Government of Nepal. 

 
10. Entire Agreement  

This Agreement , Attachment A and all subsequent Scopes of Work , issued by DDC/VDC and accepted by 
Consultant/staff, constitute the entire agreement of the Parties with respect to the performance of services 
by consultant for DDC/VDC and Supersede all other agreements and understandings, whether oral or 
written. 

 
This signature below confirms that the Consultant/staff and DDC/VDC agree on the terms outlined above and in 
Attachment A.  
 
FOR THE CLIENT 
        FOR THE CONSULTANT/STAFF 
 DDC:  
 Signed by:   ……………………   Signed by:   
 Title:  LDO      Title:   
 Date:       Date: 
         
 VDC:  
 Signed by:   ……………………    
 Title: Secretary        
 Date 
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Annex-30 

Norms for Basic Salary and other Facilities for  
Staff / Service Providers 

 
 

1. Basic Salary Scale for human resources  
 

Position Minimum  Qualification Minimum Experience Basic Salary Rate / 
Month NRs 

A. Social human resource 

Team Leader Masters’ Degree in Any 
discipline, or 
Bachelor Degree in any 
discipline  

Master degree with two years in 
Community Development 
activities including organization 
and management. 
Bachelor degree with three 
years in Community 
Development activities including 
organization and management. 

20,000-25,000 

Field Coordinator Bachelor’s Degree in Any 
discipline 

Two years in rural development 
activities especially in areas of 
water supply, hygiene, 
sanitation and nutrition 

15,000-20,000 

Health  
Promoter 

HA/Staff Nurse or  For HA/Staff Nurse one year in 
health, sanitation and nutrition 
activities in rural areas. 
 

15,000-18,000 

ANM/AHW/CMA For ANM/AHW/CMA three years 
for in health, sanitation and 
nutrition activities in rural areas. 

12,000– 15,000 

Account Assistant Intermediate in 
Commerce  

Two years in Book Keeping and 
Accounting  

12,000-15,000 

B. Technical human resource 

Engineer Bachelor Degree in civil 
engineering 

Two years in design and 
supervision of rural water 
supply scheme 

20,000-25,000 

Sub-Engineer Intermediate Degree in civil 
engineering 

Two years in design and 
supervision of rural water 
supply scheme 

15,000-18,000 

Water Supply and 
Sanitation Technician 

Eight years of schooling and 
Certificate of relevant basic 
training  

Two years in rural water supply 
and sanitation activities 

12,000-15,000 

.   
 

2. Facilities and Allowances 
 
Apart from basic salary, the SP will get the following facilities and allowances to carry out their assignments 
at the community level. 
 
2.1 Field Allowance: 
 
The amount of monthly field allowance for different positions will be as follows. However, this should be 
provided based on pro-rata basis on their presence in the field. 
 

S.N. Position Field allowance max. per 
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month 

(Rs.) 

1. Team Leader, Field Coordinator, and 
Engineer 

6000 

2. Health Promoter, Sub-Engineer , WSST 5000 

2.2 Remoteness Allowance:  

A remoteness allowance will be provided according to the GoN rules for the SPs’ staff working in the 
remote VDCs. The DDC can decide to provide remoteness allowance for SPs working in very remote VDCs. 

 
2.3 Additional Time Inputs 
 
The SP working in remote VDCs entitle to get 20% additional time for her/his proposed inputs duration.  
 
2.4 Dasain Allowance:  

 
One month’s basic salary will be provided to the staff as Dasain allowance. However, the staff working for 
less than one year will be given this allowance on pro rata basis as per GoN rules. 
 
2.5 Travel and Miscellaneous Expenses:   

 
The travel expenses will be as per actual (using the economical mode of transportation). The staff will get 
other facilities and incentives for field visit as per the prevailing GoN rules or as mentioned in their 
contract. 

 
 

 

 
 

 
 

 
 

 
 


