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Model District Media and Communication Strategic Action Plan to Support the Community

Led Total Behavioral Change in Hygiene and Sanitation

Expected outcome of the strategic action plan:

Journalists of the district will be sensitized on the issue of total behavior on hygiene
and sanitation, nutrition and arsenic as well as able to disseminate valid and
uniformed information in priority basis.

Assists to establish professional group of the journalists on the'issue of hygiene and
sanitation

The uses of BCl materials on water, sanitation and hygiene will be uniformed and
helps to reduce duplication

A reliable resource center on hygiene, sanitation, arsenic and nutrition will be
established in district level

It helps to achieve national goal of the sanitation

People's behavior of sanitation and hygiene will be sustained

Messages to be given: The proposed strategy will focus on the following messages

Hand washing with soap and cleaning agent in critical time

Safe disposal of feces

Handling water and food properly

Regular nail cutting, bating, cloth washing, brushing tooth, daily combing
Proper waste management in and out of the home

Drink arsenic free water

Eat nutritious food

Audiences

The strategy will help to change total behavior in hygiene and sanitation of following
individuals/ groups

=  Community members (District and VDC)

= Students and children (parents and children association)
= Journalists

= District Stakeholders of TBC in hygiene and sanitation

=  Political leaders and workers



Section A

Strategic Action Plan to Support the Community Led Total Behavioral Change in Hygiene
and Sanitation

1. Institutional Arrangements

to establish "WASH Journalists Forum " in district level and start to develop inter-
district network of the forum

“Hooks” to Attract the Media
“Hooks” to Attract the Media

Take Journalists to visit a project and interview older projects

Arrange for people to speak about WASH issues at special events organized by the
local government , which the Media will attend, Such as ODF and TBC process, ODF
declaration ceremonies.

Host a Media breakfast to launch a new project or report

Run a workshop for journalists, for example, with a panel Discussion , high-profile
speaker or film

Run media awards for the best coverage of WASH issues

Run competitions for students, such as drawing, poster or writing competitions
Organize an eye-catching event. with people, such as drama or demonstration
Offer new angles on everyday stories, such as child being cared for by a grandparent,
who has excelled in their school exams

Launch new research containing startling statistics

Use anniversaries of events, such as one year since the WASH activities implemented
- what have it done for WASH activities .

Offer a fresh perspective on-a topical issue such as an emergency, such as how
"forgotten” .people are affected and how they are contributing to WASH efforts
Offer unusual or touching stories about amazing individuals, such as a man who is
caring for his sick son, or an older women who has set up an Sanitation Chautari
Useinternational days such as:

International Women'’s Day (8 March)

World Water Day (22 March)

World Health Day (7 April)

International Day of Families (15 May)

World Environment Day ( 5 June)

World Elder Abuse Awareness Day (15 June)

International Day of Older Persons (1 October)

World Handwashing Day ( 15 October)

World Toilet Day ( 19 November)
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o World AIDS Day (1 December)
o Human Rights Day (10 December)

to nominate the representative of Federation of Nepalese Journalists (FNJ) district
branch, well known Natural Leader and artist worked in TBC at district level,
representative of Soap Manufacture Group (if any) as member of District WASH
Coordination Committee.

Mobilization of Mass Media

"District WASH Unite" to be established under "District 'WASH Coordination
Committee" will be responsible and authorized institution for the coordination with
media at district level. If any organization, NGO, INGO, project, group etc. working in
TBC in the issue of hygiene and sanitation should go through.the committee for the
coordination with media at district level.

District WASH Coordination Committee will coordinate only/ with Federation of
Nepalese Journalist (FNJ) District Branch./The groups and unions of journalists
established in any political trust will not be eligible for the coordination.

The committee will orient journalist at the district level about Total Behavior Change
on hygiene and sanitation with the collaboration of FNJ district branch. Youth and
new comer journalists will be considered for the orientation.

Media Campaign on hygiene and sanitation will be organized at regular basis and
encourage journalist to produce and publish/broadcast hygiene and sanitation issue
through the media.

e To call publicly journalist competition and collect the materials produced
during the competition in managed way.

e A Jury will be formed for the purpose of evaluate the materials. The
representative of FNJ district branch, District WASH Coordination Committee,
DDC and other experts (as per need) will be member of the jury.

To encourage journalist to visit ODF declared communities and encourage them to
capture the impact of changed behavior other positive and negative impact of the
community.

A task‘force will be formed for the purpose of celebration of various days and events
like: Global Hand Washing Day, World Toilet Day, World Water Day, Women's' Day,
World Environment Day, World Health Day, National Sanitation Week and other
events declared by Government of Nepal. The task force will be responsible for
coordination with media, meet the press, release press note etc.

o The task force will ensure the BCl materials received in time from the
central and regional level and take responsibility to proper dissemination



o To make the days and event meaningful, the task force will organize a
journalist orientation program at lease 5 days before of the proposed days
and event. (Action plan about the celebration of the Days and Events are
given in Annex 1)

Establishment of Information Bank at District Level for Uniformity and Authorization

The messages and data to be published/broadcasted from the media will be
uniformed. The District WASH Coordination Committee will decide which data and
message will be used.

Uniformed BCI/BCC material about hygiene, sanitation and water will be used. The
material will be converted as per the need of local context.

Media focal person under District WASH Unit will be responsible to provide updated
information to the media

On the coordination of District WASH Coordination Committee a monthly or bi-
monthly news bulletin will be published which will focus the TBC in hygiene and
sanitation at district level. District WASH unit will be responsible and bulletin will be
published in hard copy.

Contents regarding TBC in hygiene and sanitation will'be added in existing website of
the DDC. The content of the website will be activities related to sanitation and
hygiene, success case studies regarding total sanitation, news, information and
Frequently Asked Questions etc.

Coordination with various institutions

With the coordination of transportation workers hygiene and sanitation messages
and slogans will be set up in the public transportation vehicles (Bus, Micro Bus etc.).
For this purpose an‘orientation will be organize for the transportation workers.

With the coordination of soap and sanitation goods manufacturer public service
announcement (PSA) on hygiene and sanitation will be created and disseminated

With the coordination of District Education Office school level essay, art, talk
competitions on TBC will be organize. Best creations will be published/ broadcasted
from the media.



5. Promotion of Indigenous art and skills regarding hygiene and sanitation

Orient Gandharbas, Faith based organizations, Mother Groups, Women Groups,
Cluster (Tole) Management Committee, member of FECOFUN and FEDWASUN etc.
about total behavior change in sanitation and hygiene.

For the promotion of TBC in hygiene and sanitation community play, traditional play,
Lok Dohori, Teej, Deusi, Bhailo, Rodi Balan and other popular event will be organized.
To make massages contextual orientation will be provide the local artists

6. Provision of advocacy related works

Information about the budget to be allocated by Government of ‘Nepal towards
water and sanitation as well as the provision of DDC and VDC Subsidy Policy will be
provided to the journalists.

Committee will take the lead of collection of "People's and Voice of Civil Society on
Sanitation and Hygiene" and send the abstract to Sanitation and Environment Section
of the DWSS for preparation of Country Paper to be presented at SACOSAN in each
two years.

After each SACOSAN, committee will organize briefing meeting with the coordination
of media and update the declaration and other achievements of the SACOSAN at
district level. (Action plan about the collection of ‘voice of people of civil society is
given in Annex 1)



Collection, Management, Modification, Production of BClI Materials to be used for Total

Section B

Behaviour Change in Hygiene and Sanitation

1. Following points will be considered while preparing BCl Materials

1. to use properly the recommended BCl materials
2. To be considered socio-cultural, geographical and literacy aspect and condition of
communities using BClI materials.
3. Re-produce and use the pre tested and effective existing BCl materials
4. To c.on5|der as much as Tips for Preparing BCI Materials
possible local context _ )
while using BCl materials. | ® Include one concept and information that
enables the user the followthe messages
5. To motivate community | o ge active and powerful sentences and words
to built and use toilet L
. . . e Use words and phrases familiar to the target
giving  toilet  options audience
Sanitation ladder )
( ) e Insure the visual and text should be clearly
6. To give priority to related
personal, household level | o« Avoid diagrams, graphs and other complicated
and environmental pictures
sanitation in BCl | & " Place the pictures in logical order
materials : .
e Do not mention the name of person (even it is
7. New BCI Materials will be imagination) in negative sense of picture (i.e.

prepared on the basis of
PHAST training to_ be
conducted at district and
VDC level. The' slogans,
poet, songs and other
concepts  came from
various triggering
trainings at the district
level will be used in BCI
material.

The concept and ideas of

person defecating openly). Address him/her a
person, a lady instead of name.

Place related message and illustration together.
Do not put the message or caption as footnote.

Do not over crowd printed materials.

Write figure in word, for example the word
10500 children dies every year due to the lack
of sanitation' could not be reader friendly. So
write 'ten thousand five hundred children’
instead of 10500/

the user committees and individual user will be highly appreciated

e The language and concept to be used in BCl material should be simple and easy to
understand for all people of the community.

e To give high priority the gender and social inclusion in preparing new BCl materials.

e Proposed BClI material will be published only after the pre-test in concerned
community.



BCl material will be prepared preventive type instead of curative type.

The especial date and event will not me mentioned in the BCl materials as much as
possible. (Date and event mentioned materials may not be usable or appropriate in
any other programme)

Local resources and local human power will be used in preparation of new BCI
Material/

The comparative condition of the before and after triggering will be mentioned in
some BCI materials

"Some Examples for the Radio Message" of the District WASH Guideline prepared by
RWSSP-WN will be a resource of BCl materials. (The message is given in Annex 2)

Hygiene and sanitation messages (made by ceramic) will be set up in-each water
point to be built under the drinking water project within the district (contact person,
Mr. Shree Krishna Shrestha. Tel. 01-6631408)

Radio and television messages and jingle about TBC in hygiene and sanitation will be
prepared

Social map on sanitation will be set up at the entry point of the ODF declared
communities. This provides information about the sanitation condition as well as
help to monitor the sanitation and hygiene condition of the community. Likewise
Slogans will be set up as per the needed.

At the entry point of ODF declared. community a board will be set up "You are
entering the ODF community" and at the exit point "Thank you for not defecate
openly in this area " will be written

Hording Boards aboutdistrict WASH activities will be set up at the entry points of the
districts and VDCs.



9. BCI Materials to be used in district level

A. Materials to be Printed)

Type of BCI Target group/place to Messages Advantages Disadvantages Priority
material be used
Posters Public place, training, | Awareness raising message on Portable, easy to understand | could be damaged due High
school, community | hygiene and sanitation and TBC to rain and sun, some
building etc. time space problem in
community
Brochure individual, user Messages about TBC in hygiene and/| Possible to disseminate at a Useless for illiterates, Medium
committee, students sanitation, importance of various large quantity and children
days and events regarding hygiene
and sanitation
Dangler Public place, training, | Awareness raising message on Portable, easy to understand | Useless for illiterates, Medium
school, community | hygiene and sanitation and TBC and children
building etc.
Hoarding Public place, side of the | Message about hygiene and Could be draw attention of Comparatively Medium
Board highway, market sanitation, welcome in ODF area large number of people expensive, could be
etc. damaged due to wind,
storm,
Ceramic tile Water points Messages about TBC in hygiene and | Help to change people's Need to set up in High
sanitation behavior in hygiene and construction phase
sanitation
Notice board community Sanitation condition of the Shows the sanitation Need to follow-up High

with social
map

community and hygiene/sanitation
messages

condition of the community,
competition feeling would be
increased in community level

regularly to update the
condition
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Message community Messages about TBC in hygiene and | Easy way to disseminate Useless for illiterates High
board sanitation, slogan message in community
Stickers Public places, public Messages about TBC in hygiene and | Easy method to disseminate | Need to be High
vehicles, tea shop sanitation, slogan message collaboration with other
parties,
Flip chart Hygiene and sanitation Messages about TBC in hygiene and | Useful for facilitations, Comparatively High
trainings, facilitations sanitation illustration could be re used expensive with other
etc. materials
News bulletin | Community, offices, Hygiene and sanitation update of Provides updated Useless for illiterates Medium
schools, politicians the district, new information of he ' | information.about sanitation
sector
Leaflets Community, offices, Detail information about hygiene Provides detail information Useless for illiterates Medium
schools and sanitation of the subject matter
Wall Community, schools News and activities about hygiene Local news prepared by local | Training needed, High
newspaper and sanitation people, especially useful for problem for continuity
children
Calendar Houses, public place, Messages about TBCin hygiene and | Provides hygiene and Expensive, could be Medium
schools, office, sanitation sanitation messages side by problem in timely
politicians side with date, could be a disseminate
means of advocacy
Pocket Staff of sector Messages about TBC in hygiene and | Provides hygiene and Access to limited people | Low
calendar stakeholder offices, sanitation sanitation messages side by
politicians, teachers side with date
Name tag To be posted in cover Messages about TBC in hygiene and | Useful for students, helps High

page of books and
exercise books

sanitation

them to apply the messages
in real life
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B. Materials to be broadcasted)

Radio Jingles community people Jingles and messages to be Easy to understand to a Radio set is necessary High
and messages prepared in local context large number of listener
including illiterates and
blind people,
Television community people Jingles and messages to be Easy to understand to a Poor people could not Medium
jingles and prepared in local context large number of audience able to afford, electricity
messages including illiterates needed
C. Other Materials
Community Community people To solve real problem about Popular in mass gathering, Orientation needed High
play hygiene and sanitation community | effective means of
people demonstrates play communication
Poppet show Community people and Messages about TBC in hygiene and | Popular in mass gathering, Orientation and material | Medium
children sanitation schools, effective means of | needed
communication
Documentary | Student, stakeholder of Documentaries about CLTS, SLTS Story of success case Equipment like video, Medium
show hygiene and sanitation and TBC projector needed
Lok Dohori Community people Messages about TBC in hygiene and | Songs on local context Theme to be provided to | High
(Dual songs) sanitation artists
Teej (festival Women and other Messages about TBC in hygiene and | Songs on local context Theme to be provided to | High

of women)
songs

community people

sanitation, menstrual hygiene

artists
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Recommended Existing BCl materials

How to feces move o mouth through dirty hands, animals, dirty water, flies,
unwashed vegetables/soils

Sanitation in menstruation period

Brochure about technique and skills of sanitation in menstruation, especially
focus for young girls

Wash hands, be healthy (poster
on importance of hand washing as well as nutrition

Flip Chart on awareness, triggering and advocacy work of sanitation and water (a
collection of images of WASH Calendar published in last 5 years)

Various pictures and information related to TBC
Toilet for Safety (without toilet there is always risk of wild animals)

Toilet for Dignity (just property is not enough for/respect and pride. Toilet is
symbol of dignity)

Poster on ECO SAN Toilet (used the character of famous artists MaHa Jodi with
their approval)

Germs Farm (a poster about how germs attacks and spoiled hands)
Hand washing in critical time (a poster of hand washing in 4 critical times

Messages about hygiene‘and Sanitation to be set up at the water points
(messages with pictures about hygiene and sanitation on water points help to
keep neat and clean.the water point —ceramic tile)

Stickers to be set up on public transportation vehicles

Sanitation:Calendar (calendar on hygiene, sanitation, annually published by
Nepal WASH collation, more copies can be published with the coordination with
Nepal WASH collation)

Flip Chart about nutrition: information about classification of food, balanced
diet, importance of vitamins and minerals, causes of mall nutrition, importance
of breast feeding, and appropriate meal for pregnant etc. Appropriate for
facilitators

The basis of healthy life is food and love: comparative photographs of a child
suffering from mall nutrition and photo of same child after 6 months (after
getting balanced food)

Information about vitamin A (poster)
Importance of breast feeding (poster)

Leaflet about nutrition for student
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How to prevent from anaemia (poster)
Three types of food (protein, fat and carbohydrate) for good health (Poster)
Flip chart about arsenic

Information about arsenic (posters, stickers, brochures radio messages)

BCI Materials need to be improved

Name tag for students

e Areas of improvement: need to be included TBC massage in hygiene
in big letters

F Diagram

e Areas of improvement: Need to be put (ill person just after the
healthy person

A poster about sanitation (Parents are guiding their children how to use toilet
and washing hands)

e Areas of improvement: Need to be removed "International year of
sanitation 2008" for making it contextual forever

Wash your hands 3 times (flip chart, poster and brochure)

e Areas of improvement: should be use word 'properly' instead of 3
time)

Why toilet?
e Areas of improvement: Should be prepare according to message
Stickers on TBS for public vehicles

o' Areas of improvement: Need to be removed the publisher's name

BCI Materials to be prepared

A flip chart about Small Doable Actions for facilitators, massages will be as
follows:

o Keep water safe from source to mouth and proper handling
o various aspects of personal hygiene

o safe disposal of feces and garbage

o importance of improved (smokeless) stove

o ORS method

14



o Aleaflet about the importance of sanitation. Following messages will be given
O one rupees investment in sanitation returns up to nine (WHO data)

o sanitation is basic human right which increase dignity and pride

e Posters and messages for triggering

o What type of social, mental and other problem may-occurs in open
defecation

o How we can be human being instead of animal etc.

e Sanitation Identity Card

o A sanitation identity card will be given by DDC to the citizen who
applies total sanitation and hygiene behaviour. This card will support
her/him to get privilege of getting lone from bank, citizenship etc. (to
apply this provision need to be‘discussion with local authority)

e Hoarding Board

o Hoarding board about hygiene and sanitation will be set up entry
point of district, VDC and cluster

Recommended BCl materials
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